Town of Westford

Annual Report
For the Fiscal Year Ending June 30

GIFT TO THE TOWN FROM THE WESTFORDGRANGE ~ 1913



ON THE FRONT COVER

iGrange: The regular meeting of the We
evening at the town hall. At the business session, the committee for a drink-
ing fountain to be presented to the town reported and it was voted that this
committee have the power to proceed with the purchase and installation of a
fountain according to their recommenda

- The Westford Wardsman, October 12, 1912

Article 28. Voted that the gift of the Westford Grange of a drinking
fountain to be placed in Westford Centre be and hereby is
accepted, and that the location of the same be subject to
approval of the Board of Selectmen.

- Annual Town Report of the Town of Westford
Year Ending February 1, 1914
page 17

To honor the Gr"amigeesaryio20b3t theifonntam was 0 0O
sandblasted and repainted by Mark Donohue and David Messenheimer of
Westford. Donations for the Grange fountain restoration were received from:

Westford Garden Club in memory of President Joan Connell

The Shea and Ingalls families of Forge Village Read memory
of Larry Shea

Massachusetts State Grange

Dunstable Grange in honor of Sister Marjorie Shea and Brother
Lawrence Shea

Ron and Mary Jo Johnson
Gail and Ed Connolly
Jeanne and Jim Roberts
Jack Wrobel

Christine Anderson

Westford Garden Club members make the Grange fountain look beautiful

with plantings all year long.

Research by the Westford Historical Society
Cover photograph by Steve McKenna of Westford
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CITIZEN ACTIVITY APPLICATION FORM

CITIZEN ACTIVITY APPLICATION FORM

Town of Westford

GooD GOVERNMENT STARTS WITH You

If you are interested in serving on a Town committee, please fill out this form
and mail to the Town Manager, Town Hall, 55 Main Street, Westford, MA
01886. This form may also be downloaded from the website at
www.westfordma.govAll committee vacancies will be filled by citizens
deemed most qualified to serve in a particular capacity.

Date

Name

Address

Home Telephone

Email

Amount of Time Available

Interest in What Town Committee

Present Occupation

Education Background

Town Offices Held

Other Volunteer Positions

Remarks
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ELECTED OFFICIALS AS OF JUNE 30, 2013

BOARD OF HEALTH

3-year term Term Expires
Zac A Cataldo 121 Depot St 5/2014
Susan M Hanley 26 Kirsi Cir 5/2016
Jillian L Lokere 103 Russells Way 5/2016
Joanne Martel 6 Marie Ann Dr 5/2015
Michele Pitoniak

ACrawford 15 Shelly Ln 5/2014

BOARD OF SELECTMEN

3-year term

Scott Hazelton 76 Nutting Rd 5/2016
Andrea PeraneBweet 21 Kirsi Cir 5/2016
Kelly J Ross 7 Carriage Way 5/2014
Jim Sullivan 118 Carlisle Rd 5/2015
Valerie A Wormell 25 Vose Hill Rd 5/2014

HOUSING AUTHORITY

3-year term
Nancy J Wimberg 8 Keyes Rd 8/2013
5-year term
Janet Berube 6 Indian Ridge Terrace 5/2018
Muriel T Drake 8 Lasallette Rd 5/2014
Carol S Engel 26 Lowell Rd 5/2016

JV FLETCHER LIBRARY TRUSTEES

3 - year term

Hajo W Koester 65 Providence Rd 5/2014
Robert D Price 18 Stratton Hill Rd 5/2014
Susan M Flint 7 Swanson Ln 5/2015
Marianne C Fleckner 23 Almeria Cir 5/2015
Elizabeth S Diercks 56 Depot St 5/2016
Kathleen A Canavan 3 Misty Ln 5/2016



MODERATOR
3 - year term
Ellen S Harde

PLANNING BOARD

5-year term
Michael J Green
Dennis J Galvin
Kate Hollister
Matthew Lewin
Darrin H Wizst

SCHOOL COMMITTEE

39 Main St

20 Russells Way
90 Concord Rd
25 Vine Brook Rd
4 Misty Ln

1 Noonan Way

3-year term
Arthur F Benoit
George T Clay
Angela Harkness
David A Keele
Birgit E Kohl
Margaret A Murray

Terence J Ryan

26 Country Rd

7 Ward Hill Rd
15 Castle Rd

10 Boston Rd

4 Frances Hill Rd
11 Sassafras Rd
7 Castle Rd

ELECTED OFFICIALS AS OF JUNE 30, 2013 conTinuep

Term Expires
5/2014

5/2014
5/2015
5/2016
5/2017
5/2018

5/2016
5/2016
5/2015
5/2014
5/2014
5/2015
5/2015



APPOINTED OFFICIALS AS OF JUNE 30, 2013

AFFORDABLE HOUSING COMMITTEE
Appointed by Town Manager

1 - year term Term Expires
Christine G Pude 7 Bayberry Rd 6/30/2014

2 - year term

Joan C Croteau 10 Groton Rd 6/30/2015

Paul Cully 4 Patriot Ln 6/30/2015

Karen Hudson 35 Carlisle Rd 6/30/2015

Jim Silva 98 Chamberlain Rd 6/30/2014

Drew Vernalia 10 Boutwell Hill Rd 6/30/2015

3 - year term

Robert Downing 40 Nutting Rd 6/30/2016

AFFORDABLE HOUSING TRUST COMMITTEE
Appointed by Board Of Selectmen

1 ¥ year term

John Parker 3 Cobbler Rd 6/30/2014
2 - year term

Robert F Downing 40 Nutting Rd 6/30/2014
Diane L Holmes 4 Pleasant St 6/30/2014
Jim Sullivan 18 Carlisle Rd 6/30/2014
Robert J Waskiewicz 70 Broadway St 6/30/2014

AGRICULTURAL COMMISSION
Appointed by Board Of Selectmen
3 - year terms

Matthew R. Foti 76 Carlisle Rd 6/30/2015
Marciana B Gamester 22 Griffin Rd 6/30/2014
Robert A Haigh 6 Durkee Ln 6/30/2015
Robert L Webb 52 Pine Ridge Rd 6/30/2015

BOARD OF ASSESSORS
Appointed by Town Manager

3 - year term

Diane Holmes 4 Pleasant St 6/30/2016
Titus A Palmer 15 Vose Rd 6/30/2015
Christopher Romeo 1 Betty Ln 6/30/2014



APPOINTED OFFICIALS fi conTinuep

BOARD OF CEMETERY COMMIS SIONERS
Appointed by Town Manager

1 - year term Term Expires
R Bradley Potts 19R Main St 6/30/2014
Daniel Provost 27 Orchard St 6/30/2016
3 - year term

Jonathan P Ash 13 Depot St 6/30/2015
George P Rogers 60 Pleasant St 6/30/2016

BOARD OF WATER COMMIS SIONERS
Appointed by Town Manager

3 - year term

Elizabeth A Denly 458 Groton Rd 6/30/2014
Hugh C Maguire 127 Cold Spring Rd 6/30/2015
Titus A Palmer 15 Vose Rd 6/30/2014

BUDGET SOLUTION TASK FORCE
Appointed by Board of Selectmen and School Committee
No Expiration date

John Cunningham 4 Butternut Rd

David Keele 10 Boston Rd

Mark Kost 7 Grassy Ln

Margaret A Murray 11 Sassafras Rd

Andrea Peraner-Sweet 21 Kirsi Cir

Michael A Princi 111 Depot St

Jodi Ross 55 Main St

Jim Sullivan 118 Carlisle Rd

BYLAW REVIEW COMMITTEE

Appointed by Board Of Selectmen

3 - year term

David B Chandler 26 Hillside Ave 6/30/2015
Peter D Dervan 1 Pleasant St 6/30/2014
No Expiration Date

Kaari Mai Tari 55 Main St



APPOINTED OFFICIALS fi conTinuep

CAPITAL PLANNING COMMITTEE
Appointed by Town Manager

3 - year term Term Expires
Kathy Auth 5 Kylemore Dr 6/30/2014
Kelly J Ross 7 Carriage Way 6/30/2014
No Expiration Date

Arthur Benoit 26 Country Rd

John H Cunningham 4 Butternut Rd

Mark D Kost 7 Grassy Ln

Thomas J Mahanna 4 Butterfield Ln

Dan O6Donnel |l 55 Main St

Bill Olsen 23 Depot St

Jodi Ross 55 Main St

Jim Sullivan 118 Carlisle Rd

Valerie A Wormell 25 Vose Hill Rd

Kirk Ware 5 Granada Dr

COMMUNICATIONS ADVISORY COMMITTEE
Appointed by Board Of Selectmen

1 - year term
Jim Silva 98 Chamberlain Rd 6/30/2016
Tony Vacca 93 Main St 6/30/2016

COMMUNITY PRES ERVATION COMMITTEE
Appointed by Board Of Selectmen

3 year 1 term

John P Cunniffe 8 Patten Rd 6/30/2015
Marilyn Frank 6 Chamberlain Rd 6/30/2016
Ken Hanly 26 Kirsi Cir 6/30/2015
Kathleen A Healy 95 Main St 6/30/2015
Kate Hollister 25 Vine Brook Rd 6/30/2014
Christine M Macmillan 12 Maple St 6/30/2015



APPOINTED OFFICIALS fi conTinuep

CONSERVATION COMMISSION
Appointed by Board Of Selectmen

3 - year term Term Expires
Robert Boonstra 13 Alcorn Crossing 6/30/2014
John H Cunningham 4 Butternut Rd 6/30/2015
Eric Fahle 9 Long Sought For Pond Rd 6/30/2014
Marilyn Frank 6 Chamberlain Rd 6/30/2016
James S Gozzo 6 Carolina Ln 6/30/2014
Ann R Jefferies 11 Boston Rd 6/30/2015
Peter Mahler 25 Vinebrook Rd 6/30/2016
CONSTABLE

Appointed by Board Of Selectmen

3 - year term

Patricia L Dubey 30 Pleasant St 6/30/2015
John R Sullivan 145 Plain Rd 6/30/2015
Kaari Mai Tari 55 Main St 6/30/2015
COUNCIL ON AGING

Appointed by Town Manager

3 - year term

Nancy J Cook 25 North Main St 6/30/2016
Helena Crocker 34 West St 6/30/2016
Dorothy H Hall 10 Highland Rd 6/30/2016
Geraldine Healy-Coffin 19 Frances Hill Rd 6/30/2016
Robert P Tierney 10 Tallard Rd 6/30/2015
George P Rogers 60 Pleasant St 6/30/2015
CULTURAL COUNCIL

Appointed by Board Of Selectmen

3 - year term

Norman Bristol 1 Elderberry Way 6/30/2015
Patricia A Chagnon 8 Brookside Rd 6/30/2014
Denali Delmar 8 Dunstable Rd 6/30/2014
Celeste Falcon 9 Stratton Hill Rd 6/30/2015
Yen Yen Lim Zero Shannon Circle 6/30/2015
Angela W McAlister 49 Flagg Rd 6/30/2015
Brian A Pitts 2 Mulberry Lane 6/30/2015
Christine Robinson 8 Moore Rd 6/30/2014
Lynda B Vernalia 10 Groton Rd 6/30/2015

6



APPOINTED OFFICIALS fi conTinuep

DROP BOX ADHOC COMMITTEE
Appointed by Board Of Selectmen

3 - year term Term Expires
Denise Courchaine 22 Orchard St 6/30/2014
Lisa Courchaine 22 Orchard St 6/30/2014
Beverly Johansen 9 Story St 6/30/2014
Valerie A Wormell 25 Vose Hill Rd 6/30/2015

EAST BOSTON CAMPS & STEPINSKI PARCELS' NAMING STUDY COMMITTEE

Appointed by Board Of Selectmen

1 - year term

Robert Creegan 16 Macquarrie Ln 6/30/2014
David Earl 8 Old Colony Dr 6/30/2014
Marilyn Frank 6 Chamberlain Rd 6/30/2014
Scott Hazelton 76 Nutting Rd 6/30/2014
Dini Healy-Coffin 19 Frances Hill Rd 6/30/2014
Cathy Lane 22A Pilgrim Dr 6/30/2014
Rita Shipley 6 Bayberry Rd 6/30/2014

ECONOMIC DEVELOPMENT COMMITTEE
Appointed by Board Of Selectmen

3 - year term

Thomas P Barry 27 Stone Ridge Rd 6/30/2015
Ronald Caterino 45 Stone Ridge Rd 6/30/2015
Stephen Cannellos 5 Swanson Ln 6/30/2015
Elia P Demetri 31 Stone Ridge Rd 6/30/2015
Peter D Dervan 1 Pleasant St 6/30/2015
Chris Klutchman 55 Main Street 6/30/2015
William R. Nussbum 29 Stone Ridge Rd 6/30/2015
Andrea Peran#Bweet 21 Kirsi Cir 6/30/2015
Jodi Ross 55 Main St 6/30/2015
Andrew M Stern 89 Main St 6/30/2015
Pertti J Vulli 13 Landmark Rd 6/30/2015
Thomas West 1 Highland Rd 6/30/2015
EMERGENCY MANAGEMENT

Appointed by Town Manager

1 7 year term

Joe Targ 51 Main St 6/30/2014
Tim Whitcombt 55 Main S 6/30/2014

7



APPOINTED OFFICIALS fi conTinuep

ENERGY COMMITTEE

Appointed by Board Of Selectmen

3 - year term

Kathleen A Canavan 3 Misty Ln
Jeffrey Geller 68 Nutting Rd
Jim Jarvie 8 Cranberry Dr
Stephen D Laroche 18 North St
Paul L Mucci 11 Graniteville Rd
Robert W Willis 7B Pilgrim Dr
Zhaohui Zhang 2 Tyler Rd
FINANCE COMMITTEE

Appointed by Moderator

3 - year term

James M Conry 25 Pine St
Ellen Doucette 3 Brookview Dr
Jeanne Drula 14 Hopkins PI
Gerald J Koehr 10 Deer Run
Mark D Kost 7 Grassy Ln
Michael A Princi 111 Depot St
Ingrid Nilsson 6 Depot St
William C T affel 90 Cold Spring Rd
Dennis Wrona 5 Sassafras Rd

HISTORICAL COMMISSION
Appointed by Board Of Selectmen
3 year terms

Brian G Alcorn 54 Old Lowell Rd
John P Cunniffe 8 Patten Rd

Phil Gilbert 55 Main St
David Gutbrod 74 Depot St
Rachel O6Tool e 22AlmeriaCircle
Robert E Stafford 22 Leland Rd
James Zegowitz 178 Carlisle Rd

Term Expires
6/30/2014
6/30/2016
6/30/2015
6/30/2016
6/30/2016
6/30/2014
6/30/2014

6/30/2015
6/30/2014
6/30/2016
6/30/2015
6/30/2014
6/30/2014
6/30/2014
6/30/2015
6/30/2014

6/30/2014
6/30/2014
6/30/2014
6/30/2016
6/30/2014
6/30/2014
6/29/2015



APPOINTED OFFICIALS fi conTinuep

INSURANCE ADVISORY COMMITTEE
Appointed by Administrative Appointment
No Expiration Date

Diane Cloutier Non-Resident
Michael Croteau Non-Resident
John Emanouil Non-Resident
Marilyn Frank 6 Chamberlain Rd
Thomas McEnaney 53 Main Street
Joan Mitchell Non-Resident
Glen Robinson Non-Resident

LOWELL REGIONAL TRANSIT AUTHORITY
Appointed by Board Of Selectmen
No Expiration Date

Bernadette Ann Dureault 81 North Main St
Laura Mathis 1 Sherburne Ln
Jim Sullivan 45 Cold Spring Rd

NASHOBA VALLEY TECHNICAL HIGH SCHOOL DISTRICT
Appointed by Moderator

3 --year term Term Expires
Ronald E Deschenes 86 Tadmuck Rd 6/30/2016
Mark Desrochers 3 Lynwood Ln 6/30//2016
Raymond Riddick 22 Bl akeds Hi 6/30/30r4

NORTHERN MIDDLESEX COUNCIL OF GOVERNMENT
Appointed by Board Of Selectmen

1 - yearterm

Kelly Ross 7 Carriage Way 6/30/2014
Jim Silva 98 Chamberlain Rd 6/30/2014
Darrin Wizst 1 Noonan Way 6/30/2014

NORTHERN MIDDLESEX STORMWATER COLLABORATIVE (NMSC)
Appointed by Board Of Selectmen

3 - year term
Richard J Barrett 47 Tadmuck Rd 6/30/2016
Paul Starratt 28 North St 6/30/2016



APPOINTED OFFICIALS fi conTinuep

PARKERVILLE SCHOOLHOUSE COMMITTEE
Appointed by Town Manager

3 - year term Term Expires
Heidi C Hatke 78R Carlisle Rd 6/30/2015
Charles Kennedy 31 Old Lowell Rd 6/30/2016
June W Kennedy 31 Old Lowell Rd 6/30/2015
Florence Michaelides Non-resident 6/30/2015
Bonnie Oliphant 3 Robinson Rd 6/30/2014
Roger Plaisted 175 Carlisle Rd 6/30/2015
John Wilder 61 Carlisle Rd 6/30/2015

PARKS & RECREATION COMMISSION
Appointed by Town Manager

1 - year term

Chris Barrett 13 Vose Hill Rd 6/30/2014
Cindy Freud 2 Jennifer Dr 6/30/2014
3 year terms

Augustus Bickford 95 North Main St 6/30/2014
Kevin A Caviston 14 Morning Glory Circle 6/30/2016
John M Clancy 61 Village View Rd 6/30/2015
Ken Hanly 26 Kirsi Cir 6/30/2015
John W Mcnamara 11 Hillside Ave 6/30/2015
Carolyn K Metcalf 46 Lake Shore Dr No 6/30/2015

PEDESTRIAN SAFETY COMMITTEE
Appointed by Board Of Selectmen
No Expiration Date

Michael Croteau non-resident

Peter N Ewing 21 Old Homestead Rd
Kate Hollister 25 Vine Brook Rd
Karen Hudson 35 Carlisle Rd

Tom O’donnell 6 Overlook Cir

Robert E Stafford 22 Leyland Rd
Gunars V Zagars 26 N Hill Rd

10



APPOINTED OFFICIALS fi conTinuep

PERMANENT TOWN BUILDING COMMITTEE
Appointed by Board Of Selectmen

2 - year term Term Expires
Morgan D Fannon 19 Moore Ave 6/30/2014
Gary Lavelle 2 Meadow View Ln 6/30/2014
Kirk Ware 5 Granada Dr 6/30/2014
3 - year term

Karen A Cavanagh 8 Dempsey Way 6/30/2014
Nancy J Cook 25 No Main St 6/30/2015
Paul Davies 6 Crest Dr 6/30/2014
Thomas E Ellis 5 Chicory Rd 6/30/2015
Thomas J Mahanna 4 Butterfield Ln 6/30/2014
PERSONNEL ADVISORY COMMITTEE

Appointed by Board Of Selectmen

3 - year term

Joan E Bennett 74 Parkhurst Dr 6/30/2015
Susan M Flint 7 Swanson Ln 6/30/2015
Judith E Ramirez 14 Beaver Dam Dr 6/30/2015
PUBLIC WORKS INITIATIVE COMMITTEE

Appointed by Board Of Selectmen

3 - year term

Augustus Bickford 95 No Main St 6/30/2016
John Cunningham 4 Butternut Rd 6/30/2016
Mark Kost 7 Grassy Lane 6/30/2016
Hugh Maguire 127 Cold Spring Rd 6/30/2016
John Mangiaratti 55 Main St 6/30/2016
George Rogers 60 Pleasant St 6/30/2016
Terrance Ryan 7 Castle Rd 6/30/2016
Valerie A Wormell 25 Vose Hill Rd 6/30/2016

11



APPOINTED OFFICIALS fi coninuep
RECORDS AND ARCHIVES COMMITTEE
Appointed by Town Manager

3 - year term Term Expires
Ellen Harde 39 Main St 6/30/2016
Pat Louch 82 Main St 6/30/2014
Sandy Martinez 95 Main St 6/30/2016
Virginia Moore 36 Boston Rd 6/30/2013
Sandy Martinez 95 Main St 6/30/2016
Bob Oliphant 3 Robinson Rd 6/30/2013
Kaari Mai Tari 55 Main St 6/30/2014
RECYCLING COMMISSION

Appointed by Town Manager

3 - year term

Alan Bugos 3 Jocelyn Dr 6/30/2016
Kris Erickson 41 Keyes Rd 6/30/2016
Ellen S Harde 39 Main St 6/30/2015
Charles Stark 14 Christopher Rd 6/30/2016
Barbara D Theriault 8 Tadmuck Ln 6/30/2014
Susan Lavigne Thomas 7 Old Homestead Rd 6/30/2015
REGISTRARS OF VOTERS

Appointed by Board Of Selectmen

3 - year term

Philip R Mcgee 2 Beaver Brook Rd 5/31/2014
Alisa NakashiaAHolsberg 6 Betty Ln 6/30/2015
Sheila Tucke 100 Chamberlain Rd 6/30/2016
No Expiration Date

Kaari Mai Tari 55 Main St

SIGN BYLAW COMMITTEE

Appointed by Planning Board

1 - yearterm

Rebecca Bronson 8 Vine Brook Rd 6/30/2014
Chauncey Chu 1 Green Needles Rd 6/30/2014
Lynn L Cohen 16 Fletcher Rd 6/30/2014
Elia P Demetri 31 Stone Ridge Rd 6/30/2014
Paul Fassbender 14 Texas Rd 6/30/2014
Matthew Lewin 4 Misty Ln 6/30/2014
Madonna J Mckenzie 28 Cold Spring Rd 6/30/2014
Valerie A Wormell 25 Vose Hill Rd 6/30/2014

12



APPOINTED OFFICIALS fi conTinuep

TAXPOSSESION SALE COMMITTEE
Appointed by Board of Selectmen

3 1 year term

Donald Costley 3 Phillips Dr

Paul Cully 4 Patriot Ln

Denali Delmar 8 Dunstable Rd
David Earl 8B Old Colony Dr
William Harman 10 Chamberlain Rd
Ernest H Hyde 59 Depot St

Steve Sadowski 10 Evergreen Cir

TREAD COMMITTEE
Appointed by Town Manager

3 - year term

Nancy J Cook 25 No Main St
Christine Collins 55 Main St
Timothy J Donovan 21 FlaggRd
Dorothy H Hall 10 Highland Road
Diane L Holmes 4 Pleasant St

TOWN FOREST COMMITTEE
Appointed by Town Manager

3 1T year term

Richard J Barrett 47 Tadmuck Rd
Jim Gozzo 6 Carolina Ln

Hugh C Maguire 127 Cold Spring Rd

UNACCEPTED ROAD STUDY COMMITTEE
Appointed by Board Of Selectmen

1 - year term

Chris Barrett 13 Vose Hill Rd
Richard J Barrett 47 Tadmuck Rd
Gloria Bensch 4 Sawmill Rd
Robert C Dooley Jr 8 Pollyanna Ln
Matt Lewin 4 Misty Ln
Valerie A Wormell 25 Vose Hill Rd

13

Term Expires
6/30/2016
6/30/2014
6/30/2014
6/30/2015
6/30/2016
6/30/2016
6/30/2015

6/30/2015
6/30/2015
6/30/2015
6/30/2015
6/30/2015

6/30/2016
6/30/2016
6/30/2016

6/30/2014
6/30/2014
6/30/2014
6/30/2014
6/30/2014
6/30/2014



APPOINTED OFFICIALS fi conTinuep

ZONING BOARD OF APPEALS
Appointed by Board Of Selectmen

5 - year term

Mark T Conlon 20 Sherwood Dr
David R Earl 8 Old Colony Dr
Jay Enis 13 Pine Tree Trall
Robert C Herrmann 101 Concord Rd
James Kazeniac 4 Robbins Rd
Scott D Mackay 7 Crown Rd

Paul Macmillan 12 Maple St
Christopher Romeo 1 Betty Ln

14

Term Expires
6/30/2016
6/30/2015
6/30/2014
6/30/2014
6/30/2016
6/29/2016
6/30/2016
6/30/2016



GENERAL M EETING TIMES FOR BOARDS & COMMITTEES

Board/Committee Day of the Month Time Location
Affordable Housing nd . WHA Community Room 65
Committee 2" Wednesday /:15am Tadmuck Road
Affordable Housing nd . Pol ice Station
Trust Fund 2" Tuesday /30 am Conference Room
Board of Health 2" Monday 7:00 pm| Town Hall
Board of Selectmen |2"& 4" Tuesday | 7:30 pm| Town Hall
Bylaw Rewew 1%and 3 Tuesday | 7:30pm | Town Hall
Committee
Capital Planning Friday Mornings 8:30 or
Committee (no set schedule) 9:30am Town Hall
Cemetery 2"Wednesday in ] . .
Commission Jan, Apr, July, Oct 8:00 am| Pine Grove Cemetery Office
Communication Meets occasionally | 7:00 om Fletcher Library Mary Atwood
Advisory Committee Y | PP PM Room or Town Hall
Conservation 2™ & 4" Wednesday| 7:30 pm| Town Hall
Commission
Council on Aging 2" Wednesday 4:00 pm| Cameron Senior Center
Economic Develop- | 4 Thursday 8:15am | Town Hall
ment Committee
Energy Committee [ 1%'& 3" Monday 7:00pm | Police Station Training Room
glston_cal_ 3% Wednesday 7:00 pm| Museum Cottage

ommission

. . nd . Alternates between 7 Cross St|

Housing Authority 2" Thursday 7:00 pm and 65 Tadmuck Rd.
Library Trustees 1% Monday 7:30 pm| Fletcher Library
Nashoba Valley . .
Technical High 2" Tuesday 7:30 pm g?ﬁggr’a Valley Technical Higf|
School
Parks & Recreation | 1°*Monday 7:00 pm| Town Farm Building
Pe_rmanent TOW” Every other Wednes 7:00 pm| Cameron Senior Center
Building Committee | day
Planning Board 1 & 3 Monday 7:30 pm| Town Hall
Recycl.lng. 2" Thursday 7:00 pm| Roudenbush Community Centd
Commission
School Committee Every other Monday| 7:30 pm| Millennium
Tax Possession Sale| Thursday 5:00pm | Town Hall
Committee
Water Commission | 1! & 3" Wednesday | 5:30 pm| Water Dept. Operation Center
Zoning Board of 3 Wednesday 7:00 pm| Town Hall

Appeals

Every effort is made to keep the meeting postings up to date on the online Town

Clerkos
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Me et i mwgw.westfsrdma.goy. page
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D EMOCRATIC STATE PRIMARY - SEPTEMBER 6, 2012

September 6, 2012

Official Results

PREC1 PREC2 PREC3

Senator in Congress (Vote for One)

Blanks 10 19 12
Elizabeth A.

WARREN 71 89 68
Misc. Write

Ins 0 1 1
Scott

BROWN 3

TOTALS 84 109 81

Representative in Congress (Vote for One)

Blanks 4 10 6
Nicola S.

Tsongas 80 99 74
Misc. Write

Ins 0 0 1
TOTALS 84 109 81

Councillor (Vote for One)

Blanks 14 22 13
Donald

Bumiller 7 16 19
Eileen R.

Duff 42 43 32
David W.

Eppley 14 26 12
George T.

O'Brine 7 2 5
Write Ins 0 0

TOTALS 84 109 81

Senator in General Court (Vote for One)

Blanks 6 13 5
Eileen M.

Donoghue 78 95 75
Misc. Write

Ins 0 1 1
TOTALS 84 109 81

16

PREC 4

7

86

81

86

22

11

38

12

86

10

76

86

PREC 5

90

100

97

100

18

17

43

17

100

96

100

PREC 6

51

60

12

47

60

16

16

19

60

52

60

TOTAL

64

446

520

38

478

520

105

86

217

84

28

520

46

472

520



D EMOCRATIC STATE PRIMARY - SEPTEMBER 6, 2012

Continued

Representative in General Court (Vote for One)

Blanks

James ARCIERO
Write Ins
TOTALS

0
84
0
84

Clerk of Courts (Vote for One)

Blanks

Michael A. SULLIVAN
Write Ins

TOTALS

13
71

84

Register of Deeds (Vote for One)

Blanks

Richard P. HOWE Jr.
Write Ins

TOTALS

Sheriff (Vote for One)
Blanks

Peter J. KOUTOUJIAN
Write Ins

TOTALS

Democratic Pct Totals:

Total Registered Voters
D,J & R Pct Totals

Total Voter Turnout

10
74

84

12

72

84

84

2,734
237
8.67%

4
105

0
109

20
89

109

18
91

109

17
91
1
109

109

2,591

250
9.65%

17

79

81

77

81

7

81

74

81

81

2,685
225
8.38%

79

86

20

66

86

17

69

86

24

62

86

86

2,566
217
8.46%

96

100

16
84

100

18
82

100

21
79
0
100

100

2,616
229
8.75%

54

60

11
49

60

11
49

60

14
46

0
60

60

2,438
165
6.77%

PREC 1 PREC 2 PREC 3 PREC4 PREC5 PREC 6 TOTAL

23
497

520

84

436

520

78

442

520

94

424

520

520

15,630
1,323
8.46%



REPUBLICAN STATE PRIMARY - SEPTEMBER 6, 2012

September 6, 2012
Official Results

PREC1 PREC2 PREC3

Senator in Congress (Vote for One)

Blanks 5 1 4
Scott P.

Brown 146 140 140
Write Ins 0 0 0
TOTALS 151 141 144

Representative in Congress (Vote for One)

Blanks 3 2 5
Jonathan A.

Golnik 86 74 82
Thomas

J.M.

Weaver 62 65 57
Write Ins 0 0 0
TOTALS 151 141 144

Councillor (Vote for One)

Blanks 41 31 37
Maura L.P.

Ciardiello 110 110 107
Write Ins 0 0 0
TOTALS 151 141 144

Senator in General Court (Vote for One)

Blanks 42 29 36
James J.

Buba 109 112 108
Misc. Write

Ins 0 0 0
TOTALS 151 141 144

18

PREC 4

125

131

84

46

131

33

98

131

27

104

131

PRECS5

125

129

75

53

129

36

93

129

33

96

129

PREC 6

100

105

47

55

105

30

75

105

27

1

105

TOTAL

25

776

801

15

448

338

801

208

593

801

194

606

801



REPUBLICAN STATE PRIMARY - SEPTEMBER 6, 2012

Continued

PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL
Representative in General Court (Vote for One)

Blanks 27
Valerie A. Wormell 121
Misc. Write Ins 3
TOTALS 151

Clerk of Courts (Vote for One)

Blanks 149
Misc. Write Ins 2
TOTALS 151

Register of Deeds (Vote for One)

Blanks 151
Misc. Write Ins 0
TOTALS 151
Sheriff (Vote for One)

Blanks 151
Misc. Write Ins 0
TOTALS 151
Republican Pct Totals: 151

Total Registered Voters 2,734
D, L & R Pct Totals 237
Total Voter Turnout 8.67%

31
110
0
141

141

141

141

141

137

4

141

141

2,591
250
9.65%

40
104

144

142

144

141

144

143

1

144

144

2,685
225

8.38%

19

23
107

131

130

131

131

131

131

0

131

131

2,566
217
8.46%

26
102

129

129

129

129

129

128

129

129

2,616
229
8.75%

21
83
1
105

105

105

105

105

105

0

105

105

2,438
165
6.77%

168
627

6
801

796

801

798

801

795

6

801

801

15,630
1,323
8.46%



GREEN RAINBOW STATE PRIMARY - SEPTEMBER 6, 2012

September 6, 2012
Official Results

PREC1 PREC2 PREC3 PREC4 PREC5 PREC6 TOTAL

Senator in Congress (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins 1 0 0
TOTALS 2 0 0 0 0 0 2

Representative in Congress (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins 1 0
TOTALS 2 0 0 0 0 0

Councillor (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins 1 0
TOTALS 2 0

Senator in General Court (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins 1 0 0
TOTALS 2 0 0

Representative in General Court (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins 1 0 0 0
TOTALS 2 0 0 0

Clerk of Courts (Vote for One)

Blanks 1 0 0 0 0 0 1
Write Ins
TOTALS 2
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GREEN RAINBOW STATE PRIMARY - SEPTEMBER 6, 2012
Continued

PREC 1 PREC 2 PREC 3 PREC 4 PREC5 PREC 6 TOTAL

Blanks 2 0 0 0 0 0 2
Write Ins 0 0 0 0 0 0
TOTALS 2 0 0 0 0 0 2
Sheriff (Vote for One)

Blanks

Write Ins 0 0 0 0 0 0
TOTALS 2 0 0 0 0 0 2
Green Rainbow Pct Totals: 2 0 0 0 0 0 2
Total Registered Voters 2,734 2591 2685 2566 2,616 2,438 15,630
D, L & R Pct Totals 237 250 225 217 229 165 1,323
Total Voter Turnout 8.67% 9.65% 8.38% 8.46% 8.75% 6.77% 8.46%
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STATE ELECTION - NOVEMBER 6, 2012
Official Results

Prec1 Prec2 Prec3 Prec4

Electors of President and Vice President (Vote for One)

Blanks 4 7 5 6
JOHNSON and GRAY 24 27 19 31
OBAMA and BIDEN 1,089 1,029 1,084 1,121
ROMNEY and RYAN 1,148 1,073 1,149 977
STEIN and HONKALA 21 11 12 0
Misc. Write Ins 3 3 1 1
TOTALS 2,289 2,150 2,270 2,136

Senator in Congress (Vote for One)

Blanks 13 8 15 15
Scott P. BROWN 1,363 1,299 1,340 1,176
Elizabeth A. WARREN 912 842 914 945
Misc. Write Ins 1 1 1 0
TOTALS 2,289 2,150 2,270 2,136

Representative in Congress (Vote for One)

Blanks 75 67 71 61
Nicola S. TSONGAS 1,276 1,187 1,309 1,264
Jonathan A. GOLNIK 937 895 889 811
Misc. Write Ins 1 1 1 0
TOTALS 2,289 2,150 2,270 2,136

Councillor (Vote for One)

Blanks 359 332 323 318
Maura L.P. CIARDIELLO 1,003 912 996 911
Eileen R. DUFF 926 905 950 906
Write Ins 1 1 1 1
TOTALS 2,289 2,150 2,270 2,136

Senator in General Court (Vote for One)

Blanks 241 234 213 218
Eileen M. DONOGHUE 1,234 1,173 1,265 1,205
James J. BUBA 814 742 792 712
Write Ins 0 1 0 1
TOTALS 2,289 2,150 2,270 2,136

22

Prec5 Prec6 TOTAL

34 21 156
1,078 1,005 6,406
1,009 953 6,309

11 2 57

2,143 1,988 12,976

11 10 72
1,212 1,157 7,547
920 821 5,354

2,143 1,988 12,976

78 57 409
1,238 1,181 7,455
827 749 5,108
0 1 4

2,143 1,988 12,976

323 281 1,936
899 793 5,514
919 913 5,519

2,143 1,988 12,976

232 189 1,327
1,234 1,170 7,281
677 629 4,366

2,143 1,988 12,976



STATE ELECTION - NOVEMBER 6, 2012 continuen

Official Results

Prec1l Prec2 Prec3
Representative in General Court (Vote for One)

Blanks 129
James ARCIERO 1,360
Valerie A. WORMELL 800
Write Ins 0
TOTALS 2,289

Clerk of Courts (Vote for One)

Blanks 749
Michael A. Sullivan 1,531
Write Ins 9
TOTALS 2,289

Register of Deeds (Vote for One)

Blanks 734
Richard P. Howe, Jr. 1,548
Write Ins 7
TOTALS 2,289

Sheriff (Vote for One)

Blanks 544
Peter J. KOUTOUJIAN 1,241
Ernesto M. PETRONE 502
Write Ins 2
TOTALS 2,289

129
1,385
636
0

2,150

630

1,509

11

2,150

629

1,510

11

2,150

476

1,177
490

2,150

144
1,435
691

0
2,270

685
1,580

2,270

677
1,589

2,270

537
1,245
487

2,270

23

Prec4 Prec5 Prec6 TOTAL

132
1,317
686
1

2,136

614

1511

11

2,136

614
1,516

2,136

520
1,174
438

2,136

140
1,395
608
0

2,143
632
1,500
11
2,143
622
1511
10
2,143
467
1,187
477

12

2,143

118
1,245
625
0

1,988

564

1,419

5

1,988

560
1,423

1,988

425
1,145
414
4

1,988

792
8,137
4,046

1

12,976
3,874
9,050

52

12,976
3,836
9,097

43

12,976
2,969
7,169
2,808

30

12,976



STATE ELECTION

Question 1
Blanks
Yes

No
TOTALS

Question 2
Blanks
Yes

No
TOTALS

Question 3
Blanks
Yes

No
TOTALS

Total Registered Voters
Precinct Totals:

Total Voter Turnout

- NOVEMBER 6,

Official Results
Precl Prec2 Prec3

184
1,829
276
2,289

171
1,704
275
2,150

183
1,781
306
2,270

53
1,126
1,110
2,289

72
1,057
1,021
2,150

70
1,065
1,135
2,270

57
1,310
922
2,289

62
1,277
811
2,150

63
1,311
896
2,270

2,808
2,289

2,714
2,150

2,752
2,270

81.5% 79.2% 82.5%

24

2013 CONTINUED

Prec4 Prec5 Prec6 TOTAL

185
1,710
241
2,136

197
1,691
255
2,143

182
1,560
246
1,988

58
1,137
941
2,136

47
1,103
993
2,143

57
963
968

1,988

60
1,291
785
2,136

55
1,251
837
2,143

60
1,108
820
1,988

2,674
2,136

2,670
2,143

2,498
1,988

79.9% 80.3% 79.6%

1,102
10,275
1,599
12,976

357
6,451
6,168

12,976

357
7,548
5,071

12,976

16,116
12,976

80.5%



SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

At a legal meeting of the inhabitants of the Town of Westford, qualified by law to
vote in Town affairs, held at the Abbot School on Monday, October 15, 2012, called
to commence at 7:30 pm, the following business was transacted:

Election officers, using voting lists, acted as tellers at the doors.

Ellen Harde, Town Moderator, called the meeting to order at 7:33 pm with at least
200 voters present at the meeting. A total of 373 voters attended Town Meeting.

It was voted unanimously to allow employees and consultants to sit with their
respective boards on the floor of Town Meeting.

It was voted unanimously to waive the reading of the motions and accept as the
official motions the goldenrod colored document filed with the Town Clerk.

ARTICLE 1:  Fiscal Year 2013 Budget Adjustments

It was voted that the Town raise and appropriate the suhl6f{$8 ONE HUNDRED
SIXTEEN THOUSAND NINE HUNDRED EIGHT DOLLARS) in order to supplement
the following Fiscal Year 2013 Operating Budgets:

122Engineering Services for Parker Village Fire Station $36,000
135 Gher Post Employment Benefits (OPEBtudy $ 6,400
210Police Personal Services $57,500
945MEGA Wor ker s Compensat$lnid8 Assessment

and furtheyr

It was voted unanimously that the Town transfer the sum of $38,100 (THIRTY
EIGHT THOUSAND ONE HUNDRED DOLLARS) from Ambulance Enterprise
Free Cash in order to supplement the following Fiscal Year 2013 Operating Budgets:

640 Ambulance Enterprise, Overtime $ 5,000
640 Ambulance Enterprise, Medical Supplies $20,000
640 Ambulance Enterprise, Equipment (CPR Machine$13,100

Town Manager Jodi Ross reported to Town Meeting on the state of the Ambulance
Enterprise fund since its inception in FY2002. The presentation is on file at the Town
Clerkds Office.

ARTICLE 2:  Fiscal Year 2013 Budget Transfers

It was voted that the Town transfer the sum of $20,000 (TWENTY THOUSAND
DOLLARS) between the following Fiscal Year 2013 accounts:

From: Dept. 300 Westford Public Schools
to: Dept. 210 Police, Personal Services

It was voted unanimously under one motion to dismiss Articles 3, 5 and 7.
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SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued

ARTICLE 3:  Unpaid Bills Prior Fiscal Years
It was voted unanimously to dismiss Atrticle 3.

ARTICLE 4:  Perchlorate Stabilization Fund and Perchlorate Expenses

It was voted unanimously that the Town transfer the sum of $375,000 (THREE
HUNDRED SEVENTY-FIVE THOUSAND DOLLARS) from free cash to the
Perchlorate Stabilization Fund for the specific purpose of providing funds for future
perchlorate contamination remediation and any other related costs;

and further;

That the Town appropriate the sum of $100,000 (ONE HUNDRED THOUSAND
DOLLARS) from the Perchlorate Stabilization Fund for the purpose of providing
funds to address associated issues regarding perchlorate contamination or any other
related costs.

ARTICLE 5:  Capital Requests
It was voted unanimously to dismiss Atrticle 5.

ARTICLE 6:  Reduce Amount Raised by Taxes in Fiscal Year 2013
It was voted unanimously that the Town transfer the following available funds to reduce
the net amount to be raised by taxes for Fiscal Year 2013:

$44,132.03 From Fund Balance Designated for
Debt Exclusion Reduction
$1,851,115.73 From Free Cash

ARTICLE 7:  Accept Section 5 of Massachusetts General Laws Chapt&®
Related to Abatements to Members of National Guard
It was voted unanimously to dismiss Article 7.

ARTICLE 8:  Authorization to Accept Settlementsi Payment for

Damage to Trees on Town Common
It was voted unanimously that the Town approve a settlement claim of $12,600 from
Safety Insurance for trees damaged on Westford Common by an automobile on
September 22, 2011; and further, that the Town authorize the Board of Selectmen,
working with the Common Restoration Project and in accordance with the Common
Restoration Plan approved by the Board in the spring of 1996, to expend the
settlement funds to plant and care for trees, said authority being set forth in Chapter
33.2 of the General Bylaws of the Town.

ARTICLE 9:  Authorization to Enter Solar Net Metering Credit Sales

Agreement Not to Exceed 30 Years
It was voted unanimously that the Townthorize the Board of Selectmen to enter
into a solar net metering credit sales agreement for a term not to exceed thirty years in
accordance with the following general terms: the Town will select a qualified
renewable energy developer pursuant to a Request for Proposals issued by the Town;
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SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued

the developer will construct a Photo Voltaic solar system on land that is owned or
leased by the developer and located within the same National Grid utility territory as

the Town; no Towrowned land will be utilized; the electricity produced by the

facility will be transferred to the National Grid power grid; the Town will be
designated as the host customer in order to take advantage of the net metering
provisions of the Massachusetts Green Communities Act and the implementing
regulations; the Town will annually purchase from the developer up to 9.7 million

kWh of electricity produced by the facility at a per kWh charge set forth in the
agreement; the 9.7 million kWh is the total amount of electricity consumed by the

Town at its municipal buildings and facilities annually; the Town will designate each

of its municipal electricity meters on a schedule to be submitted to National Grid
which will provide a credit on the Townobs
net metering credit established in tariffs issued by the Massachusetts Department of
Public Utilities; because the net metering credit is anticipated to be significantly

|l arger than the Townds purchase price for
the Town will realize a net savings on its electricity bill; and further the Board of
Selectmen is hereby authorized to negotiate the solar net metering credit sales
agreement on such terms and conditions determined to be in the best interests of the
Town.

Prior to deliberation under Article 10, the Moderator disclosed that she is on the
Board of Directors of the Westford Land Preservation Foundation that has been active
in fund raising efforts toward the purchase of the conservation restriction.

It was voted unanimously to allow neasident Susan Crane from the Sudbury Valley
Trustees to address the meeting with regard to Article 10.

ARTICLE 10:  Community Preservation Committee Recommendatiofi

Acquisition of a Conservation Restrictioni O6 Br i en Far m
It was voted that th&own, pursuant to Massachusetts General Laws Chapter 44B, in
accordance with the recommendations of the Westford Community Preservation
Committee, authorize the Board of Selectmen to acquire by purchase, gift, eminent
domain or otherwise a conservation restriction meeting the requirement of General
Laws Chapter 184 on a parcel of | and known
Road, Assessorsbd Ma p Number 18, Parcel
approxi mately 23 acres of the OO6Brien F a
described in a deed recorded in the Middlesex Registry of Deeds in Book 23373, Page
60 to be under the care, custody, control, and management of the Westford
Conservation Commission and the Sudbury Valley Trustees held for conservation
purposes; and to transfer from the Community Preservation Undesignated Fund the
sum of $760,000§EVEN HUNDRED AND SIXTY THOUSAND DOLLARS to
fund such acquisition; and further to authorize the Board of Selectmen to take such
other action as may be necessary to carry out the purpose of this motion.
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SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued

ARTICLE 11:  Amend Chapter 33: Legal Affairs

It was voted that the Town amend Section
follows (added words are shown in bold and underlined, deleted words are shown in
strikethrough):

Chapter 33: Legal Affairs

§ 33.1. Actions against the Town.

The Selectmen shall, with the assistance of Town Counsel, institute,
prosecute and defend any and all claims, actions and proceedings to which
the Town is a party or in which the interests of the Town are or may be
involved.

§ 33.2. Authority to settle certain claims.

The Selectmen may, subject to the approval of the Town, settle or
compromise any claim, action, suit or other proceeding made or instituted
by them in behalf of the Town. They may settle or compromise, without
such approval, any such claim, action, suit or proceedings which does not
involve more thar$1;000$100,000 Subject to appropriation therefor, they
may settle any claim, action, suit or other proceeding against the Town.

ARTICLE 12:  Amend Chapter 148: Streets and Sidewalks by Adding &lew

Section to Restrict Discharge of Water into Public Ways
It was voted that the Town amend Chapter 148 of the General Bylaws by adding the
following new section 148.6 and renumbering subsequent sections:

Chapter 148.6 Discharging Water into Public Ways

No water shall be intentionally discharged onto or into any public ways or
sidewalks of the town so as to cause a dangerous and/or defective condition.

ARTICLE 13:  New Bylaw Authorizing Town to Make Temporary

Repairs to Private Ways
It was voted that the Town amend the General Bylaws by adding a new Chapter as
recommended in the Unaccepted Roads Committee Report as follows:

Chapter 149 Temporary Repairs to Private Ways
§ 149.1 Purpose and applicability.

A. Pursuant to Massachusetts General Laws Chapter 40, Section 6N, the
Board of Selectmen is hereby is authorized to make temporary repairs
to private ways, constructed prior to 1955, which have been open to
the public for a period of at least six (6) years, out of funds
appropriated for said purpose by Town Meeting. In all cases, the entire
cost shall be assessed as betterment on those properties which benefit
from the repairs. Repair does not mean new construction.

28



SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued
B. The repairs shall be those required by public necessity, including but

not limited to

1. The necessity of providing adequately drained ways so as to
reduce ecologically har mful runof
ponds; and

2. The necessity of providing adequate passable ways for public
safety vehicles from public ways to residences, Town facilities
and resources including access to Town conservation land.

C. The Board of Selectmen shall make the determination of public
necessity.

8149.2 Types of Repairs.

A. The repairs must be temporary in nature, such as filling, grading,
patching and surface coating, and may include such repairs to drainage
swales, conduits and structures as are necessary to preserve the
integrity of surface repairs to the roadway, and shall not be such as to
constitute a reconstruction of the roadway.

B. The temporary repair shall have a minimum expected life equal to
twenty (20) years.

C. Temporary repairs may be undertaken on a way subject to this bylaw,
or to a continuous portion of such way, which portion begins and ends
at an intersection or conjunction with another way.

§ 149.3 Petition.
A minimum of seventy five percent (75%) of the owners of property
abutting the portion of the way proposed to be repaired must petition for the
repair, with each ownership entity counting as one. The Board of Selectmen
are authorized to waive this requirement.

§ 149.4 Betterment charges.

A. The owners of land abutting such way who derive benefit from said
repairs shall be assessed betterment charges by the Board of
Selectmen. Betterment charges, in an amount of one hundred (100%)
of the aggregate cost to plan, prepare and repair the private way shall
be assessed on a per lot basis or on the proportion of the lot frontage on
the way or portion of the way to be repaired to the frontage of said
repaired way or other proportional method as may be required by the
Board of Selectmen.

B. The Town may be considered an abutter if property under the care,
custody and control of the Town abuts said way to be repaired.

C. A cash deposit shall not be required.

§149.5 Status of way.

A. This bylaw does not confer any obligation or duty on the Town or its
agents to either initially place or to thereafter maintain and repair said
private ways so that they are reasonably safe and convenient for travel
by being free from defects or want of repair
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SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued

B.

The making of such temporary repairs to private ways, no matter how

often or to what extent, does not constitute an acceptance by the Town of
such private ways as public ways, nor does it constitute a way being

"maintained and used as a public way" under the Massachusetts Subdivi-
sion Control Law.

Any private way repaired under the provisions of this bylaw need not be

brought up to full Town standards and may continue to remain a private

way. Repaired private ways may be brought to Town Meeting for accep-

tance as a public way by completing

Street Acceptance procedure, if any, adopted by the Board of Selectmen
which may be amended from time to time, or otherwise as allowed by
law.

§149.6 Liability.

The Town, in making repairs under this section shall not be liable for any
damages to persons or property caused by negligent repair or mainte-
nance of the private way.

§ 149.7 Indemnity Agreement.
No repair of a private way shall be undertaken until the Board of Selectmen
has in its possession agreements executed by at least eighty five percent
(85%) of
abutting owners on the portion of the way to be repaired holding the Town
harmless from any additional damage arising from any negligent repair, and
which includes the following provisions:

A.
B.

that the Town assumes no liability to such owners by making the repairs;
jointly and severally, to indemnify and hold harmless the Town with
respect to such statutory liability and any and all other liability for claims
of injury, death or property damage to such owners or third parties

caused by alleged defects in the way

costs of defense;

that should the Town decide not to continue to provide temporary repairs
to such way, the owners will themselves keep such way in good repair so
as to minimize the liability of the Town for having undertaken such re-
pairs;

that such repair shall not constitute "maintenance” of such way, so as to
give the way the status of a way "maintained and used as a public way"
under the Massachusetts Subdivision Control Law; and

that if assessed for repairs, the owners will not appeal the amount of the
assessment and agree that the assessment may be apportioned over the
number of years of the expected lifetime of the repair to be determined
by the Board of Selectmen.

30



SPECIAL TOWN MEETING MINUTES - OCTOBER 15, 2012

Continued

§ 149.8 Continually Open to Public Use.
Repairs or maintenance under this section shall not be performed on private
ways that do not remain open to public use for at least twenty years.

ARTICLE 14: Amend Chapter 48: Tax Possession Sale Committee

It was voted that the Town amend Section 48.1 of the General Bylaws which currently
reads: iThere shall be a Tax Possession
appointed by the Board of Selectmen. o by
that the bylaw wild.l read: ifiThere shall b
members, to be appointed by the Board of S
Planning Board Chair Kevin Borcelli presented a report on the Master Plan

| mpl ement ation Process. Report slides are

ARTICLE 15: Transfer Custody of Parcel 40 on Map 45 (Sawmill Road

Parcel) From Tax Possession Sale Committee to the

Conservation Commission
It was voted unanimously that the Town transfer the care, custody, control and
management of a parcel @wn-owned land located at the end of Sawmill Road
identified as Parcel 40 on Westford Asses:
Committee presently held for the purpose of tax title sale to the Conservation
Commission to be held for conservation purposes.

A motion was made and seconded to add to the end of the motion the following words
fand to direct the Conservation commi ssi
restriction placed on the property, for the completion of the Sawmill Roadway and to

provide for a parking area at or on the completion of the Sawmill roadway, within the
boundaries of the parcel . o The motion f ai
counted vote of 128 in favor to 152 opposed.

ARTICLE 16: Transfer Custody of Parcel 86 Map 7 (Vose Parcel onActon

Road) From Tax Possession Sale Committee to the

Conservation Commission
It was voted by a twahirds counted majority (226 in favor; 30 opposed) that the
Town transfer the care, custody, control and management of a parcel ofoviaed
land commonly known as the Vose parcel on Acton Road, further described as Parcel
86 on Westford Assessors6 Map 7, from the
held for tax title sale purposes to the Conservation Commission to be held for
conservation purposes and further that the Board of Selectmen be authorized and
advised to grant by deed a permanent conservation restriction on said parcel, meeting
the requirements of G.L. c. 184, Sections 31 to 33, to an eligiblepmdin
organization.

The original motion was amended by majority vote to remove all references to
parking.
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A motion was made and seconded to replac
parkingo with fAof more than four vehicl esc
the words fdfiof more than four vehicles. 0
amendment to remove all references to parking passed by majority. That same
amendment was then made a second time but failed for lack of majority.

ARTICLE 17:  Authorize the Board of Selectmen to Enter NinetyNine Year

Lease with MassDOT for the Portion Within Westford of Phase

2A of the Bruce Freeman Rail Trail
It was voted unanimously that the Town vote to authorize the Board of Selectmen, for
purposes of establishingpnstructing, operating and maintaining portion of Phase 2A
within  Westford of the multuse rail trail/lbicycle path for nemotorized
transportation, open space and recreation purposes and for all other purposes for
which rall trails are now or hereafter may be used in the Commonwealth, to acquire
by purchase, gift, eminent domain or otherwise, fee, easement, leasehold, license and/
or other real property interests in, on, over, across, under and along (a) all or any
portion of the land, premises, easements, rightsay and other rights in Westford
comprising the former Lowell Secondary Track railroad rghivay extending from
the current terminus of the Bruce Freeman Rail Trail at or near the intersection of
Carlisle Road (Route 225) and Route 27 and running southerly to the Carlisle Town
line, acquired by the Commonwealth of Massachusetts (acting through its former
Executive Office of Transportation and Construction) by deeds dated November 29,
1982, and recorded in the Middlesex South District Registry of Book 14836, Pages
507-512, or however otherwise acquired by the Commonwealth, and (b) abutting and
underlying properties as necessary for clearing title to said railroadofigiy,
laying out a rail trail/bicycle path ithat right of way and within associated
easements, and providing access to the rail trail area for construction, maintenance
and repair purposes, on such terms and conditions as the Selectmen may determine,
and further to see if the Town will raise, appropriate, transfer from available funds, or
accept gifts for these purposes.

ARTICLE 18:  Amend the Zoning Bylaws to allow DriveUp Windows at
Restaurants
The following motion was made and seconded but failed for lack of a majority:

That the Town vote to amend the Zoning Bylaws of the Town of Westford to

allow driveup windows at restaurants in the Commercial Highway (CH)

District by changing Appendix A, Table of Principal Use regulations,
Subsection D.(C) -ib5no fAfReosnt aNir @anot der met
(permitted) as shown on the next page.

Excerpt of Appendix A: Table of Principal Use Regulations, Westford
Zoning Bylaw: June 29, 2012
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Concluded

RESOLUTION: It was resolved to direct the Planning Board to present to Annual
Town Meeting the means for drive through windows to be approved by special
permit.

The Planning Board expressed a willingness to present the proposal as a special
permit to Annual Town Meeting.

ARTICLE 19:  Special Act to Issue (1) Additional All Alcoholic License Under
Chapter 138 of Massachusetts General Laws, Retail Package
Goods Store for all Kinds of AlcoholicBeverages Not to be
Drunk on the Premises

The following motion was made and seconded but failed for lack of a majority:

That the Town authorize the Board of Selectmen to petition the General
Court for one (1) additional all alcohol off premises retail license under
Chapter 138 of Massachusetts General laws, retail package goods store for
all kinds of alcoholic beverages not to be drunk on the premises to be
exercised by Westford LC, LLC at thecsdled Cornerstone Development
located at 1 through 11 Cornerstone Square, said license not to be
transferred to any other location; provided, however, that the General
Court may make clerical or editorial changes of form only to the bill, unless
the Board of Selectmen approves amendments to the bill before enactment
by the General Court which are within the scope of the general public
objectives of the petition.

It was voted to adjourn the Special Town Meeting at 10:39 pm, having no further
business to conduct.

A True Record: Attest
Kaari Mai Tari
Town Clerk
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DEMOCRATIC PARTY SPECIAL STATE PRIMARY ii
APRIL 30, 2013
Official Results
PREC 1 PREC 2 PREC 3 PREC4 PREC 5 PREC 6 TOTAL

Senator in Congress
(Vote for One)

Blanks 0 3 1 0 4 0 8
Stephan F. LYNCH 134 156 155 113 144 124 826
Edward J. MARKEY 202 193 226 239 227 123 1,210
Write Ins 0 0 0 0 1 0 1
TOTALS 336 352 382 352 376 247 2,045

Democratic Pct

Totals: 336 352 382 352 376 247 2,045
Total Registered

Voters 2,771 2,687 2,727 2,649 2,606 2,450 15,890
D & R Pct Totals 587 612 638 598 625 430 3,490

Total Voter Turnout 21.18% 22.78% 23.40% 22.57% 23.98% 17.55% 21.96%
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REPUBLICAN PARTY SPECIAL STATE PRIMARY fi

APRIL 30, 2013

Official Results

PREC 1 PREC 2 PREC 3 PREC 4 PREC 5 PREC 6 TOTAL

Senator in Congress (Vote for One)

Blanks 1
Gabriel E.

GOMEZ 151
Michael J.

SULLIVAN 74
Daniel B.

WINSLOW 25
Write Ins 0
TOTALS 251

Republican Pct

Totals: 251
Total Registered

Voters 2,771
D & R Pct Totals 587
Total Voter

Turnout 21.18%

4 0 2
128 149 137
76 80 71
51 27 34

1 0 2
260 256 246
260 256 246
2,687 2,727 2,649
612 638 598

22.78% 23.40% 22.57%

36

127
84

34

249

249

2,606
625

23.98%

0 11
101 793

64 449

18 189

0 3

183 1,445
183 1,445
2,450 15,890
430 3,490
17.55% 21.96%



ANNUAL TOWN ELECTION SAPRIL 30, 2013

Official Results

PREC1 PREC2 PREC3 PREC4 PRECS5 PREC 6 TOTAL

Board of Selectmen (3 Year Term)ote for 2

Blanks 107
Robert S.

JEFFERIES 182
Andrea

PERANER

SWEET 283
John Scott
HAZELTON 342
James S.

JARVIE IV 302
Write Ins 2
TOTALS 1218

92 103
198 213
285 332
345 348
315 296

3 2
1238 1294

Board of Health (3 Year Term)/ote for 2

Blanks 347
Susan M.

HANLY 466
Jillian Lee

LOKERE 405
Write Ins 0
TOTALS 1218

319 343
488 514
431 435

0 2
1238 1294

Housing Authority (5 Year Term} Vote for 1

Blanks 158
Janet M.

BERUBE 450
Write Ins 1
TOTALS 609

155 164
464 480

0 3
619 647

37

85

241

334

290

249

1200

287

483

430

1200

139

460

600

99

241

373

299

257

1270

361

491

416

1270

180

454

635

76

131

192

236

237

872

260

327

284

872

127

309

436

562

1206

1799

1860

1656

7092

1917

2769

2401

7092

923

2617

3546



ANNUAL TOWN ELECTION SAPRIL 30, 2013

Official Results

PREC1 PREC2 PREC3 PREC4 PRECS5 PREC6 TOTAL
Library Trustees (3 Year Term)Vote for 2

Blanks 324
Elizabeth S.

DIERCKS 440
Kathleen A.

CANAVAN 454
Write Ins 0
TOTALS 1218

314

468

456
0
1238

358

478

456
2
1294

Planning Board (5 Year Term) Vote for 1

Blanks 165
Darrin H.

WIZST 440
Write Ins 4
TOTALS 609

166

451
2
619

166

478
3
647

School Committee (3 Year Term)/ote for 2

Blanks 359
Arthur F.

BENOIT 421
George Tho-

mas CLAY 436
Write Ins 2
TOTALS 1218
Total Regis-

tered Voters 2,771
Precinct

Totals: 609
Total Voter

Turnout 22.0%

336
456

444
2
1238

2,687
619

23.0%

368
449

470
7
1294

2,727
647

23.7%

38

289
469

442
0
1200

150

446

600

302
454

443

1200

2,649

600

22.7%

376
464

428
2
1270

185

449

635

388
441

440

1270

2,606

635

24.4%

275
305

292
0
872

134

301

436

201
284

297

872

2,450

436

17.8%

1936
2624

2528
4
7092

966

2565
15
3546

2044
2505

2530
13
7092

15,890
3546

22.3%



ANNUAL TOWN MEETING MINUTESA MARCH 23, 2013

At a legal meeting of the inhabitants of the Town of Westford, qualified by law to vote in Town
affairs, held at the Abbot School on Saturday, March 23, 2012, called to commence at 10:00 am,
the following business was transacted:

Election officers, using voting lists, acted as tellers at the doors.

Ellen Harde, Town Moderator, called the #8#eeting to order at 10:02 am. A total of 371
voters were in attendance. The Moderator noted that the first Town Meeting in Westford was
held on March 2, 1730.

It was voted unanimously to allow employees, Town Counsel, and consultants to sit with their
respective boards on the floor of Town Meeting.

It was voted to waive the reading of the motions and accept as the official motions the document
last updated on March 22, 2013, posted to the web and filed with the Town Clerk.

ARTICLE 1: Accept Town Reports
It was voted unanimously that the Town accept the reports of town officers, boards and
committees for the Fiscal Year 2012.

ARTICLE 2: Unpaid Bills from Previous Fiscal Year(s)

It was voted unanimously that the Town appropriate from Free Cash $1,770.13 (ONE
THOUSAND SEVEN HUNDRED SEVENTY DOLLARS AND THIRTEEN CENTS) to pay for
unpaid bills of prior fiscal years from Verizon for telecommunication services for various Town
departments in accordance with the provisions of Massachusetts General Laws Chapter 44,
Section 64.

ARTICLE 3: Fiscal Year 2013 Supplemental Appropriations

It was voted unanimously that the Town appropriate from Free Cash the sum of $70,000
(SEVENTY THOUSAND DOLLARS) in order to supplement the following Fiscal Year 2013
Operating Budgets:

131 Finance Committee Reserve Fund $50,000
543 Veterans Services (Expenses) $20,000

ARTICLE 4: Fiscal Year 2013 Budget Transfers
It was voted unanimously that the Town dismiss Article 4.

ARTICLE 5: Transfer from the Perchlorate Stabilization Fund for Perchlorate Expenses

It was voted unanimously that the Town transfer the sum of $250,000 (TWO HUNDRED FIFTY
THOUSAND DOLLARS) from the perchlorate stabilization fund to the town manager
perchlorate remediation account for the purpose of providing funds to address associated issues
regarding perchlorate contamination.
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Continued

ARTICLE 6:  Appropriate Funds to Address Public Safety Hazards at 12 North Main

Street
It was voted that the Town appropriate from Free Cash the sum of $50,000 (FIFTY THOUSAND
DOLLARS) for the purpose of providing funds to address associated issues regarding the
condition of the property at 12 North Main Street.

ARTICLE 7:  Authorize Expenditure from Insurance Receipts

It was voted unanimously that the Town appropriate from insurance receipts reserved $79,832
(SEVENTY NINE THOUSAND EIGHT HUNDRED THIRTY TWO DOLLARS) in accordance

with Massachusetts General Laws Chapter 44, Section 53 for the following:

122 - Frost School Roof Restoration $41,805
630- Crew Equipment Replacement $29,810
171- Hill Orchard Restoration $ 8,217

ARTICLE 8:  Capital Appropriations for Fiscal Year 2013

First Vote: It was voted unanimously that the Towansfer from Capital Stabilization the sum
of $31,000 (THIRTY ONE THOUSAND DOLLARS) to provide for the following
capital requests:

DEPARTMENT AMOUNT PURPOSE
Engineering $31,000 Mi not 8s Corner Engineeri
Second Vote: (Majority Vote Required)

It was voted that the Town appropriate from Ambulance Enterprise retained
earnings the sum of $80,000 (EIGHTY THOUSAND DOLLARS) to provide for the
following capital requests:

DEPARTMENT AMOUNT PURPOSE
Ambulance $60,000 Rehabilitation of Ambulance #10 and any
other related costs
Ambulance $20,000 Purchase Emergency Medical Service equip-
ment and any other related costs T

And further;

That the Town appropriate from Water Enterprise retained earnings the sum of
$670,000 (SIX HUNDRED SEVENTY THOUSAND DOLLARS) to provide for
the following capital requests:

DEPARTMENT AMOUNT PURPOSE

Water Department $600,000 Water system improvements on Edwards
Avenue, Hadley Road, and Williams Avenug
in the Nabnasset Section of Town, including
all costs incidental and related thereto

Water Department $40,000 Purchase of a-wheel drive pickup truck
with plow, accessories and any other relatef
costs

Water Department $30,000 Purchase of a utility van, accessories and gny

other related costs
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Continued

ARTICLE 9:  Community Preservation Committee Recommendations

It was voted that the Town, pursuantMassachusetts General Laws, Chapter,4gBany other
enabling authority, in accordance with the recommendations of the Westford Community
Preservation Committee, appropriate from Community Preservation Funds the sum of $1,230,100
(ONE MILLION TWO HUNDRED THIRTY THOUSAND ONE HUNDRED DOLLARS) as

follows:

From Undesignated Fund Balance
To the Community Housing Reserve Commgnity
$308,946 Housing
This allocation more than covers the required 10% for Commu- Reserve
nity Housing
From Undesignated Fund Balance
To the Historic Resources Reserve Historic
$138,636 Resources
This allocation more than covers the required 10% for Histofical Reserve
Resources
From Undesignated Fund Balance
. Conservation
$190,000| To the Conservation Trust Fund for future land purchases angl afl‘)én?mri\éeslilcm
other related costs.
From Undesignated Fund Balance Board of
$10,018| For the Victorian Chimney Rehabilitation and Attic Winddw | ibrary
Restoration at the J.V. Fletcher Library located at 50 Main Street Trustees
From Community Housing Fund Balance
$334.000| TO the Affordable Housing Trust for the creation, preservatjon Affordable
' support, rehabilitation or restoration of affordable housing [artdousing Trust
any other related costs.
From Historic Resources Fund Balance
I ._Historical
$70,000]| For the rehabilitation of the Frost School Roof located at 73 Mal& P
ommission
Street and any other related costs.
From Historic Resources Fund Balance
$88 500 For the design and installation of fire protection improvements forHistorical
’ the Roudenbush Community Center, Inc. located at 65 Maidommission
Street and any other related costs.
From the remaining balance of the Purchase & Rittaf a Po-
tential Group Home project approved under Article 16 of the [May
$90.000 10, 2008 Annual Town Meeting. Affordable
’ To the Affordable Housing Trust for the creation, preservatjotjousing Trust
support, rehabilitation or restoration of affordable housing fand
any other related costs.

A motion was made and seconded to reduce the amount designated for the Affordable Housing

Trust from $334,000 to $185,613. The motion failed for a lack of majority.
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ANNUAL TOWN MEETING MINUTESfi MARCH 23, 2013
Continued
ARTICLE 10:  Amend the Wage and Classification Plan

It was voted that the Town amend the Pay Classification Plan feamion municipal
employees, effective July 1, 2013 as follows:

Band Change:

Current

Position Title Band Min Mid Max New Band Min Mid Max
Business Manager, Band 4 $48,970 | $59,512 | $70,056 Band 5 $54,848 | $66,655| $78,462
Water Department
Title Change:

Position Title Current Min Mid Max

Band

From: Water Treatmenf Band 6 $59,782 | $72,651 | $85,522
Manager
To: Water Operations
Manager

Town Manager Jodi Ross reported on the fiscal state of the Town. That report is on file with the
Town Clerk.

ARTICLE 11:  Fiscal Year 2014 Operating Budget

It was voted that the Town appropriate the sum of $98,435,179 (NINETY EIGHT MILLION
FOUR HUNDRED THIRTY FIVE THOUSAND ONE HUNDRED SEVENTY NINE
DOLLARS) for the operation and maintenance of Town Departments for the Fiscal Year July 1,
2013 through June 30, 2014, such sums to be expended for such purposes under the direction o
the respective town officers, boards and committees and further that all items be raised and
appropriated except for the following:

Fund 240 Community Preservation Fund: $889,861 shall be appropriated from Community
Preservation Fund Fiscal 2014 Revenue;

Fund 270 Receipts Reserved for Appropriation: $18,720 shall be appropriated from
Conservation Wetlands Fees;

Fund 280 Town Revolving Funds: $30,000 shall be appropriated from Recreation Field
Maintenance Revolving 53 E %;

Fund 600 Water Enterprise Fund: $3,470,340 shall be appropriated from Water Enterprise
Revenue and $471,474 shall be appropriated from Water Enterprise retained earnings;

Fund 630 Recreation Enterprise Fund: $1,100,500 shall be appropriated from Recreation
Enterprise Revenue;

Fund 640 Ambulance Enterprise Fund: $650,000 shall be appropriated from Ambulance
Enterprise Revenue.

The original motion was amended by eliminating the stipend paid to Water Commissioners,
thereby reducing the Water Enterprise personnel services line item by $1,200 per year
(to $1,101,454).

A motion was made and seconded to reduce the Public School Department budget by $55,000 to
$48,701,566. The vote, taken by secret ballot, failed with 104 voting in favor and 140 voting
against the amendment.
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Continued
GENERAL GOVERNMENT

122

123

131

135

137

141

145

151

152

SELECTMEN
Personal Services
Expenses
TOTAL

TOWN MANAGER
Personal Services
Expenses

TOTAL

FINANCE COMMITTEE
Personal Services
Expenses
Reserve Fund
(Transfers out)
TOTAL

TOWN ACCOUNTANT
Personal Services
Expenses
TOTAL

BUDGET DIRECTOR
Personal Services
Expenses

TOTAL

BOARD OF ASSESSORS

Personal Services
Expenses
TOTAL

19,806

19,806

308,452

33,258

341,710

0
10,113
191,000
0

201,113

225,213

36,360

261,573

77,561

1,300

78,861

214,369

24,600

238,969

TREASURER / COLLECTOR

Personal Services
Expenses
TOTAL

LEGAL SERVICES
Personal Services
Expenses

TOTAL

HUMAN RESOURCES
Personal Services
Expenses

Comp. Reserve
Transfers out
TOTAL

249,987

45,805

295,792

0

263,500

263,500

174,251
28,000

200,000
0

402,251
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155 TECHNOLOGY
Personal Services 364,009
Expenses 599,590
TOTAL 963,599
161 TOWN CLERK
Personal Services 204,549
Expenses 21,916
TOTAL 226,465
170 PERMITTING DEPARTMENT
Personal Services 183,904
Expenses 36,665
TOTAL 220,569
171 CONSERVATION COMMISSION
Personal Services 80,623
Expenses 9,040
TOTAL 89,663
175 PLANNING BOARD
Personal Services 78,194
Expenses 17,536
TOTAL 95,730
176 ZONING BOARD OF APPEALS
Personal Services 0
Expenses 5,550
TOTAL 5,550
192 TOWN HALL MAINTENANCE
Personal Services 37,544
Expenses _ 101377
TOTAL 138,921
PUBLIC BUILDINGS & PROPERTIES
199 MAINTENANCE
Personal Services 39,699
Expenses 15,500
TOTAL 55,199
TOTAL GENERAL 3.899.271

GOVERNMENT
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Continued
PUBLIC SAFETY

210 POLICE DEPARTMENT
Personal Services 4,362,976
Expenses 589,725
TOTAL 4,952,701
220 FIRE DEPARTMENT
Personal Services 2,726,451
Offset From Grant 0
Expenses 241,928
TOTAL 2,968,379
241 BUILDING DEPARTMENT
Personal Services 267,247
Expenses 15,580
TOTAL 282,827
244 SEALER WGHTS/MEASURE
Personal Services 0
Expenses 5,000
TOTAL 5,000
291 EMERGENCY MANAGEMENT
Personal Services 8,080
Expenses 12,995
TOTAL 21,075
292 ANIMAL CONTROL
Personal Services 61,793
Expenses 6,150
Offset 0
TOTAL 67,943
294 TREE WARDEN
Personal Services 2,020
Expenses 32,650
TOTAL 34,670
TOTAL PUBLIC SAFETY 8,332,595

44

EDUCATION
WESTFORD PUBLIC
300 SCHOOLS 49,251,566
310 NASHOBA TECH 703,302
TOTAL EDUCATION 49,954,868

PUBLIC WORKS

410 ENGINEERING DEPARTMENT
Personal Services 191,556
Expenses 14,910
TOTAL 206,466

421 HIGHWAY DEPARTMENT
Personal Services 1,309,725
Expenses 1,092,944
TOTAL 2,402,669

427 STORMWATER MANAGEMENT
Personal Services 0
Expenses 48,000
TOTAL 48,000

432 RECYCLING
Personal Services 0
Expenses 247,450
TOTAL 247,450

433 SOLID WASTE
Personal Services 0
Expenses 1,238,678
TOTAL 1,238,678

440 SEWERAGE COLLECTION
Personal Services 0
Expenses 8,940
TOTAL 8,940

491 CEMETERY DEPARTMENT
Personal Services 71,104
Expenses 21,441
TOTAL 92,545

TOTAL PUBLIC WORKS 4,244,748
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Continued

HEALTH & HUMAN SERVICES
510 BOARD OF HEALTH

Personal Services 368,136
Expenses 40,800
TOTAL 408,936
540 SENIOR CENTER
Personal Services 124,165
Expenses 57,901
TOTAL 182,066
541 COUNCIL ON AGING
Personal Services 223,456
Expenses 34,940
TOTAL 258,396
543 VETERANS SERVICES
Personal Services 51,462
Expenses 82,450
TOTAL 133,912
TOTAL HEALTH & HUMAN
SERVICES —983.310
CULTURE & RECREATION
610 LIBRARY
Personal Services 1,089,504
Expenses 345,528
TOTAL 1,435,032
630 RECREATION
Personal Services 221,067
Expenses 11,600
Offsets / Shared Costs (232,667)
TOTAL 0
650 PARKS
Personal Services 262,819
Expenses 42,100
Offset 0
TOTAL 304,919
660 LAND MANAGEMENT
Personal Services 0
Expenses 44,500
TOTAL 44,500
670 HISTORICAL COMMISSION
Personal Services 0
Expenses 11,700
TOTAL 11,700
TOTAL CULTURE &
RECREATION —L.796.151

DEBT SERVICE
710 DEBT SERVICE
Principal & Interest 7,390,355
TOTAL 7,390,355
TOTAL DEBT SERVICE 7,390,355
UNCLASSIFIED
940 OTHERWISE UNCLASSIFIED
Expenses (825,427)
TOTAL (825,427)
945 EMPLOYEE BENEFITS & MISC
Expenses 15,557,668
TOTAL 15,557,668
TOTAL UNCLASSIFIED 14,732,241
TOTAL GENERAL FUND 91,333,539
COMMUNITY PRESERVATION FUND
240 COMMUNITY PRESERVATION
Personal Services 9,000
Expenses 6,000
Principal & Interest 874.861
TOTAL 889,861
WATER ENTERPRISE FUND
600 WATER ENTERPRISE
Personal Services 1,101,454
Expenses 1,632,774
Reserve Fund 250,000
Capital 956,386
TOTAL 3,940,614
RECREATION ENTERPRISE FUND
630 RECREATION ENTERPRISE
Personal Services 913,506
Expenses 304,218
TOTAL 1,217,724
AMBULANCE ENTERPRISE FUND
640 AMBULANCE ENTERPRISE
Personal Services 658,782
Expenses 394,659
TOTAL 1,053,441
TOTAL OPERATING 435.179

BUDGET
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Continued

The Gordon B. Seavey Award

This yearb6s recipients of the Gordor
Phyllis Seddon. School Superintendent Bill Olsen, School Committee Chair

Angela Harkness and Westford Academy Principal James Antonelli presented
t he Gordon B. Seavey award and a p
Seddon. Superintendent Olsen described the important role they have played in
the lives of thousands of students and their families in the Westford Public

Schools through the countless hours they devoted to the Westford sports
community over the last two decades. Hundreds of students grew to love them
through their support of the Westford Littleton Lions football and cheer

organizations and Westford Academy softball and football programs. Although

they did not have children of their own, they adopted hundreds of students of
the Westford Public Schools and raised thousands of dollars to support athletic
programs for t hese, their Afigrand ch
them as ATwo of the most giving peorg
been the recipients of the love, the admiration, the respect of thousands of
students and all of us for many year

Phyllis Seddon, who sadly passed away earlier in 2013, was a US Navy Waves
Veteran of WWII and served from 1944 to her honorable discharge in 1946,

earning the rank of Hospital Apprentice! Class. She served in that capacity

in various locations and hospitals. A moment of silence was observed in her
memory.

George Seddon obtained the rank of TechniclaGgade while serving in the
US Army from 19431945, George also served with the medical attachment in
the European theater in the elite Tenth Mountain Division™@i@4d Artillery
Battalion. George earned the following awards and medals:
the Europeaf\frican-Middle Eastern Campaign Medal, the WWII Victory
Medal, the Bronze Star; and the American Defense Service Medal.

* * *
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ARTICLE 12:  Authorize Revolving Funds

It was voted unanimously that the Town authorize revolving funds for the Fiscal Year July 1,
2013- June 30, 2014, under the provisionsMdssachusetts General Laws Chapter 44, Section
53E Yfor the following:

Revolving Spending Revenue Allowed Expendi-| Year End
Account Authority Source Expenses ture Balance
Limits
Lease of Town Lease payment andCosts associated with .

S - . Available for
Buildings: Board of other revenues  |maintenance, repairs an $550.00@expenditure
65 & 73 Main SySelectmen from leased improvements to the ’ ne?(t car
170 Plain Rd properties leased properties y
Recycling Recycling . Purchase of recycling Availab!e for

. 2 Sale of bins . $20,00( expenditure
Revolving Commission supplies
next year
Recreation Fiel§Recreation Field user fees/ Field maintenance, hiring Avallabl_e for
- B . of necessary personnel | $150,00Qexpenditure
Maintenance |Commission |permits : -
and consulting services next year
Fitness room maintenange
. . Fees and gifts supplles_, equipment Available for
Senior Center |Council on ; warranties, training, .
) . received for the o $75,00(¢ expenditure
Fitness Room |Aging Fitness Room monitoring and purchase next vear
of replacement fithess y
equipment
Costs associated for the
. . operation of activities for Available for
Senior Center |Council on h .
Programs Aging Program fees Came_ron to include $50,00Q expenditure
supplies and contracted next year
services
School Maintenance and Available for
School Parking Parking fees expansion of parking $30,00¢ expenditure
Department Lo
facilities next year
. Available for
School Bus( School User bus fees Student transportation $589,293expenditure
Transportation |Department costs
next year
Revenue received
for the lease, rentd|
East Boston Conservation ggllncs ?;éﬂ%g; and ggsrtztasnsgf\lg tr(?:‘jalifnotretr?e?nce Available for
Caf”ps Commission |donations received of the East Boston Camgs $50,00¢ expenditure
Maintenance next year
for the support of |property
the East Boston
Camps property
Peer review fees |Third party consultant )
Stormwater . from applicants forjreview of storm water Availab !e for
. Planning Board . $20,00( expenditure
Revolving Fund storm water man- [management permit and{or
: L . next year
agement permits |construction inspection
Immunizations Fees received for ge?:itn?;;us%etﬁzsez?gr Available for
and Clinical Board of Healtjimmunizations and. o L $25,00Q expenditure
Services clinical immunization and clinica next year
programs
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ARTICLE 13:  Appropriate Chapter 90 Local Transportation Funds for Roadway Main-

tenance
It was voted unanimously that the Town appropriate any amount received by the Town under the
provisions ofMassachusetts General Laws Chapterfd0Othe purposes of repair, construction,
maintenance and preservation of the town roads and bridges and other related costs which qualify
under the State Aid to Highways Guidelines adopted by the Massachusetts Highway Authority.

ARTICLE 14:  Accept Massachusetts General Laws Chapter 59 Section 5, Clause 56
Related to Abatements for Members of the National Guard
It was voted unanimously that the Town acdegissachusetts General Laws Chapter 59, § 5 ClI
56: AUpon the acceptance of this section by a
real and personal property tax abatement up to 100 per cent of the total tax assessed to member
of the Massachusetts National Guard and to reservists on active duty in foreign countries for the
fiscal year they performed such service subject to eligibility criteria to be established by the board
of assessors. The authority to grant abatements under this section shall expire after 2 years of
acceptance unless extended by a vote of the

ARTICLE 15:  Accept Massachusetts General Laws Chapter 73, Section 4 of the Acts of
1986, as Amended by Chapter 126 of the Acts of 1988 Related to
Property Tax Exemption Increase by 100% for the Blind, Elderly and
Disabled Veterans

It was voted unanimously that the Town accept the provisioddagachusetts General Laws

Chapter 73, Section df the Acts of 1986, as amended by Chapter 126 of the Acts of 1988, by

providing for additional property tax exemptions for qualified residents who may be blind,

elderly, surviving spouses or minors, or who are disabled veterans, and to continue the present

percentage increase of 100%.

ARTICLE 16: Capital Appropriations for Fiscal Year 2014

First Vote: It was voted that theTown raise and appropriate the sum of $756,900
(SEVEN HUNDRED FIFTY SIX THOUSAND NINE HUNDRED
DOLLARS) to provide for the following capital requests:

DEPARTMENT AMOUNT PURPOSE
Emergency Managemen 36,000 | AM Radio Notification System
Fire Department 34,900 | Firehouse Flooring (excluding Center Station)
Highway 70,000 | 2 pickup trucks
Highway 50,000 | 1-ton truck

. . Design for repair he Beaver Brook R ri
Engineering 25,000 ar?j gthecr) rellae?taedsctc?sttse caver Brook Road bridge aild
Schools 20,000 | WA Network Infrastructure
Technology 325,000 | Computer Replacement
Technology 35,000 | Fusion Software for Fire/Ambulance
Technology 11,000 | GIS Flyover
Town Manager 150,000| Town-wide/Schoolwide Facility Study

Second Motion: It was voted unanimously that theown appropriate the sum of $600,000
(SIX HUNDRED THOUSAND DOLLARS) for the capital projects listed
below, including costs incidental and related thereto, and that to meet this
appropriation, the Town Treasurer, with the approval of the Board of
Selectmen, is hereby authorized to borrow said amount under and pursuant to
Massachusetts General Laws Chapter 44 Section 7 or Sectiora®y other

enabling authority, and to issue bonds or notes of the Town therefor
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DEPARTMENT | AMOUNT PURPOSE
Engineering 300,000 Masterplan for Townds dr fi
. . Design of intersection improvements at Groton Road ahd
Engineering 175,000 Oak Hill Road
. . Design of intersection improvements at Groton Road ahd
Engineering 125,000 Dunstable Road

And further;

That the Town appropriate the sum of $550,000 (FIVE HUNDRED FIFTY

na.

THOUSAND DOLLARS) for the purchase of bleachers to be located at Westford
Academy, including costs incidental and related thereto, and that to meet this
appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is
hereby authorized to borrow said amount under and pursuant to Massachusetts General
Laws Chapter 44 Section 7(2%), any other enabling authority, and to issue bonds or
notes of the Town therefor;

And further;

That theTown appropriate the sum of $739,792 (SEVEN HUNDRED THIRTY NINE
THOUSAND SEVEN HUNDRED NINETY TWO DOLLARS) for the capital project

listed below, including costs incidental and related thereto, and that to meet this
appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is
hereby authorized to borrow said amount under and pursuant to Massachusetts General
Laws Chapter 44 Section 7(9)r any other enabling authority, and to issue bonds or
notes of the Town therefor;

DEPARTMENT

AMOUNT

PURPOSE

Fire Department

544,000

Fire rescue truck and any other related costs

Highway Department 195,792

Tenwheel dump truck with plow, sander, and any
other related costs

And further;

That the Town appropriate the sum of $180,000 (ONE HUNDRED EIGHTY
THOUSAND DOLLARS) for the purchase and installation of one boiler for the Abbot
School and one boiler for the Robinson School including costs incidental and related
thereto, and that to meet this appropriation, the Town Treasurer, with the approval of
the Board of Selectmen, is hereby authorized to borrow said amount under and pursuant
to Massachusetts General Laws Chapter 44 Section 7(3A), or any other enabling
authority, and to issue bonds or notes of the Town therefor;

And further;

That the Town raise and appropriate the sum of $105,000 (ONE HUNDRED FIVE
THOUSAND DOLLARS) and transfer said amount to the capital stabilization fund.
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ARTICLE 17: Authorize Lease Agreement for Radio Telecommunications Facility to be
Located at the Highway Department at 28 North Street
It was voted by a twahirds declared majority that the Town transfer the care, custody,
management and control of certain property being the Westford Highway Facility at 28 North
Street , identi fi e d-00306000A descebedio a deed rétarded with th® 3 0
Middlesex North Registry of Deeds in Book 11232, Page 204, from the Board of Selectmen for
purposes of a highway facility to the Board of Selectmen for purposes of a highway facility and
for purposes of leasing and granting an easement and to authorize the Board of Selectmen to ente
into a lease with a telecommunications service provider to construct, install, operate and maintain
a Radio Telecommunications Facility (RTF) on said property, and for access to and from said
property and to construct, install, operate and maintain utilities necessary for the operation of the
RTF, said lease to be for a term up to 20 years, and on such terms and conditions as the Board o
Selectmen deems to be in the best interests of the Town; and further to authorize the Board of
Selectmen to convey to a telecommunications service provider, and its successors and assigns, ol
such terms and conditions as the Board of Selectmen may determinegachmive easement
over a portion of the property for the purposes of constructing, installing, maintaining and
operating the RTF, including electric and telephone utilities necessary for the operation of the
RTF on the property, and access thereto for said purposes.

ARTICLE 18: Authorize Board of Selectmen to Accept Easements

It was voted that the Towruthorize the Board of Selectmen, during Fiscal Year 2014, to accept
any and all easements for sidewalk, drainage, or other utility purposes, as they may deem in the
Townds best interests.

ARTICLE 19: Amend Section 6 to Add New Section 6.6 Temporary Moratorium on
Medical Marijuana Treatment Centers
ltwasvotedbyatwd hi rds decl ared majority that the T
adding a new Section .6Temporary Moratorium on Medical Marijuana Treatment
Centers,and to amend the Table of Contents to a
t

Medi cal Mari juana Treatment Centerso and o]
6.6. TEMPORARY MORATORIUM ON MEDICAL MARIJUANA
TREATMENT CENTERS

6.6.1 Purpose

1. By vote at the State election on November 6, 2012, the voters of the Commonwealth
approved a law regulating the cultivation, distribution, possession and use of marijuana
for medical purposes. The law provides that it is effective on January 1, 2013 and the
State Department of Public Health is required to issue regulations regarding
i mpl ementation within 120 days of the | a

2. Currently under the Zoning Bylaw, a Medical Marijuana Treatment Center is not a
permitted use in the Town and any regulations promulgated by the State Department of
Public Health are expected to provide guidance to the Town in regulating medical
marijuana, including Medical Marijuana Treatment Centers. The regulation of medical
marijuana raises novel and complex legal, planning, and public health and safety issues
and the Town needs time to study and consider the regulation of Medical Marijuana
Treatment Centers and better understand and address the complex issues mentionec
herein. Furthermore, the Town needs to understand the potential impact of the State
regulations on local zoning and to undertake a planning process to consider amending
the Zoning Bylaw regarding regulation of medical marijuana treatment centers and
other uses related to the regulation of medical marijuana.
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3. The Town intends to adopt a temporary moratorium on the use of land and structures in
the Town for Medical Marijuana Treatment Centers so as to allow the Town sufficient
time to engage in a planning process to address the effects of such structures and uses ir
the Town, to study the complex issues noted herein, and to enact bylaws in a manner
consistent with sound land use planning goals and objectives.

6.6.2 Temporary Moratorium

1. For the reasons set forth above and notwithstanding any other provision of the Zoning
Bylaw to the contrary, the Town hereby adopts a temporary moratorium on the use of
land or structures for a Medical Marijuana Treatment Center. The moratorium shall be
in effect throughJune 30, 2014

2. During the moratorium period, the Town shall undertake a planning process to address
the potential effects of medical marijuana facilities in the Town, consider the
Department of Public Healtregulations Regarding Medical Marijuana Treatment Fa-
cilities and related useand shall consider adopting new Zoning Bylaws to address the
effect and operation of Medical Marijuana Treatment Centers and related uses.

And further;

Add the following definition in alphabetical order to this section:

Section 10.2 GENERAL DEFINITIONS
Medical Marijuana Treatment Center: A not-for-profit entity, as defined by
Massachusetts law only, registered by the Department of Public Health, that acquires,
cultivates, possesses, processes (including development of related products such as food,
tinctures, aerosols, oils or ointments), transfers, transports, sells, distributes, dispenses, or
administers marijuana, products containing marijuana, related supplies, or educational
materials to qualifying patients or their personal caregivers.

ARTICLE 20: Amend Section 5.3 to Replace the Sign Bylaw in its Entirety
It was voted unanimously that the Town dismiss Article 20.
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ARTICLE 21: Amend Section 9.3 Special Permits to Allow for Applicant to Contribute

Funds in Lieu of Sidewalk Construction
It was voted by a twohirds declared majority that the Town amend Section 9.3 of the Westford
Zoning Bylaw to add a subsection providing for-site sidewalk construction and providing for
funds in lieu of construction to be accepted by the Planning Board. Thksestibn relates only
to projects that are being considered by the Planning Board under a Special Permit. The proposec
language is shown below imderline

9.3 SPECIAL PERMITS
9.3.1 Special Permit Granting Authority. Unless specifically designated otherwise,
the Board of Appeals shall act as the special permit granting authority.

9.3.2Criteria.  Special permits shall be granted by the special permit granting
authority, unless otherwise specified herein, only upon its written determination
that the proposed use or structure(s) shall not cause substantial detriment to the
neighborhood or the town, taking into account the characteristics of the site and of
the proposal in relation to that site. In addition to any specific factors that may be
set forth elsewhere in this Bylaw, such determination shall include consideration
of each of the following:

1. Social, economic, or community needs which are served by the proposal;

2. Traffic flow and safety, including parking and loading;

3. Adequacy of utilities and other public services;

4. Neighborhood character and social structures;

5. Impacts on the natural environment; and

6. Potential fiscal impact, including impact on town services, tax base, property
values, and employment.

9.3.3 Procedures. Applications shall be filed in accordance with the rules and
regulations of the special permit granting authority. An application shall not be
deemed complete until all copies of required information and documentation have
been filed with the special permit granting authority.

9.3.4 Plans. An applicant for a special permit shall submit a plan in substantial
conformance with the requirements of Section 9.4, herein.

9.3.5 Conditions.
1. Special permits may be granted with such reasonable conditions, safeguards,
or limitations on time or use, including performance guarantees, as the special

permit granting authority may deem necessary to serve the purposes of this
Bylaw.

2. For special permits in which a requirement to construesitansidewalks is
waived by the special permit granting authority, the special permit granting
authority may, as a condition of approval,
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a. require the applicant to construct an-sife sidewalk of at least equal
value to the sidewalk that was waived in a location within proximity to
the subject project; or

b. require the applicant to contribute fundte—a—p&bhc—s@ewalk—aeeeunt
established—by the Town—of Westfofdr the dedicated’purpose of

designing, acquiring easement(s) and/or constructing sidewalks,
pathways, walkways, bicycle paths, and/or other pedestrian access and

safety measures.

3. Where the Town accepts contribution of funds in lieu of sidewalk construc-
tion, the amount of such funds shall be at least equal to the cost of the
sidewalk(s) that would have been required in the absence of a waiver, with
such amount determined and agreed upon by the special permit granting
authority within the public hearing process.

9.3.6 Lapse. Special permits shall lapse if a substantial use thereof or construction
thereunder has not begun, except for good cause, within 24 months following
the filing of the special permit approval (plus such time required to pursue or
await the determination of an appeal referred to in G.L. c. 40A, s. 17, from the
grant thereof) with the Town Clerk.

9.3.7 Regulations. The special permit granting authority may adopt rules and
regulations for the administration of this section.

9.3.8 Fees. The special permit granting authority may adopt reasonable
administrative fees and technical review fees for applications for special
permits.

ARTICLE 22: Amend Section 8.2 Flood Plain Overlay District to Update Reference and

to Add Criteria for New Subdivisions
It was voted unanimously that the Town amend
and new criteria for subdivisions in the Floodplain Overlay District Section 8.2 (added words are
shown inbold and underlined, deleted words are shown strikethrough.

8.2 FLOODPLAIN OVERLAY DISTRICT (FOD) [Amended 327-2010 ATM, Art. 26]

8.2.1 Purpose. The Floodplain Overlay District (FOD) is established as an overlay
district to all other districts:

to protect public health, safety and general welfare;

to protect human life and property from hazards of periodic flooding;

to preserve natural flood control characteristics and the flood storage capacity of
the floodplain; and

4. to preserve and maintain the groundwater table and water recharge areas within
the floodplain.

wn P

'The Attorney Generalés Office disallowed the wor

53



ANNUAL TOWN MEETING MINUTESA MARCH 23, 2013

Continued

All development in the district, including structural and +sbructural activities,

whethershall comply with Massachusetts General Laws and with the following:

I Sections of the Massachusetts State Building Code applicable to
constructlon in_the roodealn Seetlen—ef—the—Massaehusetts%tate—Bu#dlng

ently 780

GMR—]:ZQ—G—FDOQ—R@S&SE&M—GOHS&H&GHOH—&HQ—GGHSMH@H—M—GoaStal
Bunes?,

1 Wetlands Protection Regulations, Department of Environmental Protection
(DEP) (currently 310 CMR 10.00);

1 Inland Wetlands Restriction, DEP (currently 310 CMR 13.00);

1  Minimum Requirements for the Subsurface Disposal of Sanitary Sewage, DEP
(currently 310 CMR 15, Title 5);

1 Any variances from the provisions and requirements of the above referenced
state regulations may only be granted in accordance with the required variance
procedures of these state regulations.

8.2.2 District Boundaries. The FOD includes all special flood hazard areas within the
Town of Westford designated as Zone A and AE on the Middlesex County Flood
Insurance Rate Map (FIRM) issued by the Federal Emergency Management Agency
(FEMA) for the administration of the National Flood Insurance Program. The map
panels of the Middlesex County FIRM that are wholly or partially within the Town
of Westford are panel numbers 25017C0113E, 25017C0114E, 25017C0118E,
25017C0226E, 25017C0227E, 25017C0228E, 25017C0229E, 25017CO0231E,
25017C0232E, 25017C0233E, 25017C0234E, 25017C0236E, 25017C0237E,
25017C0241E, 25017C0242E and 25017C0248Ecipated—to—belated June 4,
2010. The exact boundaries of the District may be defined by thgekdtbase
flood elevations shown on the FIRM and further defined byltlelway data tables
in Middlesex County Flood Insurance Study (FIS) repsticipated-to-balated
June 4, 2010. The FIRM and FIS report are incorporated herein by reference and
are on file with the Town Clerk, Planning Board and Building Commissioner.

8.2.3 Overlay District. The FOD shall be considered as overlaying all classes of districts
listed in Section 2.1. All development, including structural and nonstructural
activities, whether permitted by right or by special permit, must be in compliance
with the Massachusetts State Building Code pertaining to construction in the
floodplain, G.L. c. 131, s. 40, and other pertinent regulations.

8.2.4 Uses Permitted by Right. The following uses are permitted by right since they
create a minimal risk of damage due to flooding and will not constitute obstructions
to flood flow, provided that they are permitted in the underlying district and that
they do not require structures, fill or storage of materials or equipment:

Agricultural uses such as farming, grazing, truck farming, and horticulture.

Forestry and nursery uses.

Outdoor recreational uses, including fishing, boating and play areas.

Conservation of water, plants and wildlife.

Wildlife management areas; foot, bicycle and horse paths.

Temporary nonresidential structures used in connection with fishing, growing,

harvesting, storage, or sale of crops raised on the premises.

Buildings lawfully existing prior to the adoption of these provisions May 7, 1983.

oaprwNE

N
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8.2.5 Uses Permitted by Special Permit.

1.

No structure or building shall be erected, constructed, substantially
improved, or otherwise created or moved, and no earth or other
materials dumped, filled, excavated, or transferred, unless a special
permit is granted by the Planning Board.

All subdivision proposals must be designed to assure that:

a. such proposals minimize flood damage;

b. all public utilities and facilities are located and constructed to
minimize or eliminate flood damage; and

c. adequate drainage is provided to reduce exposure to flood
hazards.

8.2.6 Special Permit Procedures.

1.

Upon receipt of an application for a special permit, the Board shall
transmit one (1) copy of the development plan to the Conservation
Commission, the Board of Health and the Building Commissioner.
Final action shall not be taken until reports have been received from
the above Boards or until thirfive (35) days shall have elapsed
following referral without receipt of such reports.

The Planning Board may issue a special permit if the application

complies with the following provisions:

a. The proposed use complies in all respects with the provisions of
the underlying district and all provisions in the Massachusetts
State Building Code pertaining to construction in the Floodplain.

b. The proposed new construction, substantial improvement and
other development or encroachment within the Floodway as
designated on the maps shall be accompanied by a certification
by a registered professional engineer or architect demonstrating
that such activity shall not result in any increase in flood levels
during the occurrence of the one hundred (100) year flood.

Floodway Data.In Zones A, A130, and AE, along watercourses that

have not had a regulatory floodway designated, the best available

Federal, State, local, or oth#tmodway data shall be used to prohibit

encroachments in floodways which would result in any increase in

flood levels within the community during the occurrence of the base
flood discharge.

Base Flood Elevation DateBase flood elevation data is required for

subdivision proposals or other developments greater than 5 acres,

within A zones.
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8.2.7 Notification of Watercourse Alteration.
In a riverine situation, Westford shall notify the following of any alteration or relocation
of a watercourse:

1. Adjacent Communities

2. NFIP State Coordinator
Massachusetts Department of Conservation and Recreation
251 Causeway Street, Suite 6300
Boston, MA 021142104

3. NFIP Program Specialist
Federal Emergency Management Agency, Region |
99 High Street, 6th Floor
Boston, MA 02110

ARTICLE 23: Amend Section 3.1.2 Appendix A, "Table of Principal Use Regulations" to
Allow for Drive -through Restaurants and Add New Section 3.1.4 Which
Regulates All Drive-through Uses, and to Add a Definition in Section 10.2
The following motion was made and seconded but failed for lack of majority with 71 in favor anc
156 opposed.

That the Town amend Section 3.1.2, Appendi X
D.(C).5. Restaurant, drive hr ougho from an N (not per mitt
Planning Board) and adding a reference in the table, adding a new Section 3.1.4. which regulat
drive-through uses, and adding a definition in Section 10.2, Definitions. Only subsections that hay
proposed changes are included below. Subsections not listed below do not have changes propose

Excerpt of Appendix A: Table of Principal Use Regulations, Westford Zoning Bylaw: June 29, 201
See Definitions Y = permitted, N = not permitted
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D. Commercial Uses

D. (A) Retail Uses

1. Retail sales to the general publicN N Y N Y N Y Y |[N[N
2. Retail sales to industrial or
commercial buyers N N N N SPB Y N N |N[N
3. Retail sales of dairy products N N Y N Y N Y N |N[N
4. Retail sales or leasing of moto
vehicles N N N N Y Y N N |N[N
5. Major retail project N N | SPB|SPB| SPB |SPB|SPB| N [ N|N
D. (B) Motor Vehicle Services
1. Motor vehicle services N N [SPA[ N SPA | SPA|SPA|SPA| N | N
2. Motor vehicle repair
establishments N N [SPA] N SPA | SPA[ SPA| SPA[ N [ N
D. (C) Other Commercial Uses
1. Nursing or convalescent home| SPA| SPA| SPA| N N N [SPA[SPA[ N [N
2. Funeral home N N Y N Y N Y Y |[N[N
3. Hotel N N Y N SPB N Y Y N[N
4. Restaurant N N Y Y Y N Y Y [ N[N
5. Restaurant, drivhroughwindows
in, See section 3.1.4 N N N N | NSPB| N N N |N[N
6. Business or professional office] N N Y Y Y Y Y Y [Y]Y
7. Printing establishment;
newspaper N N Y N N N Y Y |[Y|Y
8. Nonexempt educational use N N N N Y N N N [N[N
9. Nonprofit membership club Y Y Y N Y N Y Y [N[N

SPB = special permit by Planning Board SPA = special permit by Zoning board of Appeals

And further

Amend Section 3.1.2. Appendix A. fdATabl
F.2. as follows:
RA|[RB|[ B | BL [ CH |[IH[IA|IB[IC|ID

F. Other Uses
1. Research conducted by a
nonprofit educational institutiofSPA| SPAISPA| SPA| N N |SPA SPA SPA SPA
2. Drive-up-ordrivethrough
windowfacilities, except restau-
rants. See section 3.1.4 N |SPB| SPB| SPB |SPB|SPB SPB|SPB SPB|
3. Accessways to other districisY | Y | Y Y Y Y| Y| N|N|N
4. RTF, including Antennas,
equipment and Structures (se¢
Section 6.2 for exemptions) |SPA SPA SPA SPA| SPA |SPA SPA SPA SPA SPA

See Definitions Y = permitted, N = not permitted
SPA = special permit by Zoning board of Appeals
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And further,;
3.1.4 Drive-through Windows

1. Procedure. Upon a concurrent application for Site Plan Review, under
Section 9.4 of this bylaw, and in accordance with this section and Section
9.3, the Planning Board is the Special Permit Granting Authority (SPGA)
for drivethrough windows. There are two types of diveough windows
allowable in Appendix A, Table of Principal Uses: 1) diiveough
windows for restaurants and 2) other drive through windows.

a. Application In addition to the application materials required for
site plan approval, the applicant shall submit the following:
i Material s required in t he To

Preparation of a Transportati
regardless of the number of hourly trips. The required

Scoping Letter shall include predictions of peak and off

peak traffic generation and patterns associated for the
drive-through window and for the primary use without

the drivethrough window. If the subject use is an

existing or previously approved use, the applicant will

also submit the traffic study submitted at the time of

such initial approval (if applicable).

ii. I'n accordance with the AGui de!
a Transportation |l mpact Asses
shall show on the site plans how the proposed traffic
flow, parking layout, stacking areas, lighting, rubbish
control, signage, dispensing areas, and other
equipment, landscaping features and driveways
associated with the drivep window will be safe..

iii. A narrative description of the driviirough window
operation, including hours of operation and anticipated
vehicle traffic peak hour trips and queuing lines based
on the traffic study.

2. Development standards for all dritkrough windows.
a. The drivethrough window facility must be subordinate to the
principal use.
b. Driveway connection to the public way shall be safe, which may

mean that preexisting conditions shall be required as a condition
of permit to be improved by the addition of the ditimeugh
window.
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In the case where a project has an access driveway on a state
highway, the applicant shall demonstrate that the proposal
satisfies any and all requirements of the Massachusetts

Department of Transportation (MassDOT) , or that the subject

site can be improved or reprogrammed to properly service

additional traffic generated by the dritbrough window.

In the case where a project has an access driveway on a Town

road, the primary access or egress driveway intersection with the

adjacent roadway shall be required as a condition of permit to be
improved or reprogrammed to properly service traffic generated
by the drivethrough window as determined by the TIAS and Town

Engineer and Highway Superintendent recommendations.

Drive-through windows shall not operate outside of the following

hours of operation: 7:00 a.m. to 10:00 p.m.

Drive-through windows shall provide adequate circulation that

accommodates vehicular and pedestrian traffic as well as

providing for adequate space for parking lot circulation, entrance
and exiting of the subject lot.

Where the drivehrough window site abuts a residential zoning

district additional noise and visual abatement shall be required.

The Planning Board may waive this requirement if the applicant

provides documentation that there is no detrimental effect to the

residential district.

Vehicular Queuing

i. Queuing areas shall not be located between the
structure with the principal use and the primary street
frontage. If there is more than one street frontage, the
Board shall determine which street frontage is primary.

ii. Minimum drive through queue on the subject site shall
provide for 6 cars with space designed on the plan for
an additional 6 queue spaces on the subject site. The
Board shall have the right to require adjustments to
queue length which shall be stipulated in any permit by
the Board.

iii. Queue lines shall be designed to minimize conflicts between
pedestrians and vehicles and between queuing cars and
other parking lot vehicular circulation. Queues should be
separate from vehicular and pedestrian travel lanes.

3. Development Standards for Restaurant dtiveugh windows. The
Planning Board shall require that each restaurant incorporating a
drive-through window contain the following features and conditions:
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AND

a. There shall be a minimum separation of 1000 linear feet between
driveways serving restaurant drive through windows. The
Planning Board may waive this requirement if applicant provides
documentation acceptable to the Board that there will not be a
decrease in the level of service on the adjacent roadway.

b. Provision for refuse collection and refuse control shall be
incorporated within the application and shall be incorporated as
conditions within the special permit decision. Such provisions
shall ensure the permit granting authority that no refuse shall
litter the subject site and surrounding properties. Such measures
such as, but not limited to the following:

i. Refuse collection devices within the premises;

ii. Refuse collection devices accessible from an automobile
near the exit to the premises; and

iii. Operational measures for frequent refuse collection.

Consultant Review Fee. The applicant shall be responsible for the cost of
consulting services that the Board
project as established under Massachusetts General Law Chapter 44,
Section 53G. Said cost shall be billed to the applicant and paid within thirty
(30) days. The applicant shall deposit the necessary fees into an Agency
Escrow Municipal Developer Account established specifically for the
project. If, at any time, additional funds for review are required, the
applicant shall deposit the necessary additional funds into the established
account. Review of the application will not continue until such a deposit is
made. Any funds remaining and interest accrued will be returned to the
developer upon written request after the issuance of a decision by the
Planning Board or upon Applicants withdrawal of the Application.

The Planning Board may approve such special permits upon:

a. Compliance with the above stated requirements and conditions;

b. Incorporation with the Special Permit of such other conditions as
the Planning Board deems necessary to properly regulate traffic,
refuse, lighting, pedestrian safety, and other conditions deemed
necessary; and

C. Conformance with the Special Permit criteria in 9.3. 2 and Site
Plan criteria in 9.4.7.

Replace the existing definition with the following definition in alphabetical
order to this section.
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Section 10.2 GENERAL DEFINITIONS [Amended 55-07 ARM, Art. 22]

Drive-through window Any window opening, chute or other mechanism and
related canopy or other structure and vehicle circulation area designed to
provide services such as banking or pharmacy, or service of food and
beverages to occupants of vehicles.

ARTICLE 24:  Accept Misty Lane and Rolling Meadow Lane asPublic Ways

It was voted unanimously that the Town accept the layout of MISTY LANE as Town public way
pursuant taVlassachusetts General Laws ChapteaB@ to authorize the Board of Selectmen to
acquire by purchase, gift, eminent domain or otherwise such interests in the land underlying the
ways for all purposes for which public ways may used in the Town.

And further;

That the Town accept the layout of ROLLING MEADOW LANE as Town public way pursuant
to Massachusetts General Laws Chaptea®® to authorize the Board of Selectmen to acquire by
purchase, gift, eminent domain or otherwise such interests in the land underlying the ways for all
purposes for which public ways may used in the Town.

ARTICLE 25: Acquire Acton Road Parcel

It was voted that the Town authorize the Board of Selectmen to acquire, on such terms and condi-
tions as the Board shall deem appropriate, by gift, or by deed in lieu of foreclosure, pursuant to
Massachusetts General Laws Chapter 60 Section 77C, for general municipal purposes specifically
prohibiting parking, a parcel of l and, wi t h
Crest Haven Development Corporationd on a
Development Corporation 62 Acton Road Westford, Massachusetts Surveyed for Town of West-
ford, 0 dated February 4, 2013.

The original motion was amended by counted vote with 120 in favor and 117 opposed, to add the
words fAspecifically prohibit parkingo after

Two amendments were offered but then withdrawn in favor of the amendment that was approved.
The first amendment asked the Selectmen and Planning Board to abandon any plan to use the
space for par ki ng. The second amendment W
purposes specifically prohibiting parking. o
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ARTICLE 26: Transfer Custody of Parcels from the Tax Possession Sale Committee to

the Conservation Commission
It was voted by a twthirds declared majority that the Town transfer the care, custody, control and
management of the following parcels of land from the Tax Possession Sale Committee presently held
for the purpose of tax title sale to the Conservation Commission to be held for conservation purposes:

Map 30, Parcels 14 and 15, |
Map 38, Parcels 20 and 21, |

[@})

T Assessors
T Assessors
Road

[@})

1T Assessorsd Map 44, Par cel 47, |l ocat ed ¢
for PondRoad
1T Assessorsd Map 66, Par cel 18, |l ocat ed ¢

A motion was made and seconded to add the following text to the end of the motion. The motion
failed for a lack of majority.

AfUpon accepting the transfers of the |l and no
Conservation Commission, who will take full care, custody, control and management of Parcel

18, further agrees not to create and agrees not to allow parking at either or both of the two
easements of Parcel 18. 0

ARTICLE 27: Authorize the Transfer of a Portion of the Jack Walsh Fields Parcel
Located on Carlisle Road in Exchange for Two Parcels Located on
Farmer Way

It was voted unanimously that the Town dismiss Article 27.

ARTICLE 28: Adopt New Chapter 170: Westford Woods

The following amended (changes from the original petitioners motion are showrdérlines

and strike-throughg motion was made and seconded to adopt a bylaw to rename the parcel of
land known as East Boston Camps. The amended motion failed for lack of a majority with 86 in
favor and 101 opposed.

Motion: That the Town adopt a new General Bylaw Chapter 170 to rename the town owned
parcels of land now known as Stepinski and East Boston Camps with new names reflecting the
Town of Westford ownership of this property as shown below.

Chapter 170: Westford Woods
§ 170.1. Purpose

The purpose of this bylaw is to rename town owned parcels of land currently known as
the-Stepinski-parcehnd West forddés East Boston Camj
camps on this parcel wild.l retain their <c
"East Boston Camps" sign at the Depot Street parcel entrance wilbdiéied to read

fWestfordds East Boston Camps. relodamao of
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§170.2. Definitions

A. fiEast Boston Campso includes the p
purchase by the February 7, 2005 Special Town Meeting Article 1. The land is
described as Assessors' Map31 3532-4 and a 6,141square foot lot shown on
MNRD (Middlesex North Registry of Deeds) Plan Book 97, Plan 91B and a
25,858 square foot lot and a 48,582 square foot lot both shown on MNRD Plan
Book 99, Plan 62A (all to be referred to as Parcel A) and Assessors' Ng(to36
be referred to as Parcel B), consisting of approximately 289 acres.

§170.3. Naming of Recreational Fields and Water Department Assets

This bylaw does not change the naming rights of the Committees or Boards having

Afcare and c wsiduoreciediona fields andd/ater Department-assets
located on this land.

It was voted to change the fAiWestford Woodso
by counted vote with 115 in favor and 74 o
Boston Campso and make other changes to the
strike-throughs

A motion was made and seconded to replace e:
Whatever. o The motion failed for | ack of ma

A motion was made and seconded to add the w
East Boston Camps shall be subject to the approval of the Westford Land Preservation

Foundati on, the holder of the conservation r
the words AThis does not preclude the namin
situation on the | and. o The motion failed f

Resolution

It was resolved that the Board of Selectmen be requested to form a naming committee for the
Stepinski parcel and East Boston Camps, with a recommendation to be brought to Fall 2013
Special Town Meeting.

With no further business to conduct the ®@hnual Town Meeting adjourned at 5:47pm.
A True Record: Attest

Kaari Mai Tari
Town Clerk
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BOARD OF SELECTMEN

Kelly Ross The end of a year and a time to explain

Chair what's happened in Town and at 55 Main

Tees Sullvarm | thought that this time that for better or worse

Vice Chair | 6d recap the year with a r hyme
Andrea Peraner-Sweet  This year we worked on a problem most galling

Clerk A building that stands on North Main Street is falling

Valerie Wormell A structure abandoned, a state of duress

Scott Hazelton and left for the Town to deal with the mess

October brought Sandy, a hundngehr storm

Qur fourth in five years so |
The Town kept on running, our outstanding staff

came through when most needed, all on our behalf

r~

December brought grief to the Sandy Hook School

and a notion in Westford to alter a rule

An outcry arose against Bobds |
but with building security weol

We never stop seeking a new source of cash

so we set our sights on disposal of trash

Though some find the new rule to be a bit stifling
a substantial sum is saved by recycling

In March the budget was presented by Jodi

Tough times are ahead, we must act now, andso de
cisions were made by Town staff and Town boards
to limit our costs to what we can afford

In Boston in April they suffered and bled

An act of pure terror, and four are now dead

Policemen from Westford helped track down the bomber
They performed their duty with valor and honor

And when the time came for Sean Collier to rest

our pipes and our drums played most proudly their best

We welcomed in May a new member named Scott
and we are quite sure he will help us a lot
Departing is Bob with his passion and wit,
his drive and his smarts, his refusal to quit

On Memorial Day we mourned those who have died
Our hearts filled with sadness but also with pride
They sacrificed all, and we now remain

to prove to the world they did not die in vain
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Rest in Peace, Mitchell Daehling. We will not forget you.

In June came the return of the Farmer's Market

and traffic and crowds, "My caf where to park it?"
We wrapped up the year with a planning retreat

We talked about Westford, enjoyed something sweet

Last year has gone by and anothe
with so much accomplished but much left undone

Perchlorate and asphalt, the O'Brien Farm

Parcels near rail trails that cause great alarm

Contracts and bleachers and what's in a name?

The list is near endless of problems to tame

But Westford is strong and our future is bright

if we all work together to do what is right

Thank you to all our volunteers, residents, and
Town staff for making Westford such a great place to live.
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TOWN M ANAGER

Jodi Ross Fiscal Year 2013 ended with significant increases in local
Town Manager revenues and new growth. The town departments
John Mangiaratti increased their operating budgets by 2.24%, with the

Assistant Town Manager schools receiving an increase of 2.85%. Because most of
our town and school unions, along with our nenon
personnel, agreed to accept no Cost of Living increases for
two years, we managed to finish the fiscal year in good
financial standing. Thank you to all town employees who
agreed to these concessions. We allocated $1,851,116 from
Free Cash to balance our FY13 budget at our October 2012
town meeting.

The revenues we received from motor vehicle excise, hotel
and restaurant local options, and building permits all
exceeded our projections. We received $1,210,815 in new
growth primarily due to the expansion of Red Hat and the
new Cornerstone development, along with Graniteville
Woods and Tadmuck MeadowsOur local options totaled $960,718. We also received
several ongime revenue enhancements. We received over $290,000 in new grants, we
collected $165,096 from FEMA/MEMA for reimbursements for storm expenses, and we
sold permitting software we developed for $90,000chese funds, along with the
implementation of several cesavings measures, resulted in our closeouts exceeding
expectations, thus leaving us total cash reserves of $7,576,587.21, which represents reserves
of 8.5% of our total operating budget

Cost avoidance/expense reductions which occurred in Fiscal Year 2013 included:

1 11of 12 union contracts settled in FY12 and FY13 with 0%-abbving

adjustmentdelayed 1 step$680,000savings

1 Entered a contract with Nexamp to provide solar net metering credits to our future
electricity bills- $400,000 savings when projects are completed (FY15)
Health insurance plan design changestimated $237,506 cost avoidance
Restructured natural gas supply contr&237,000 savings
New recycling policies to reduce solid waste cosistimated savings $98,000
Switched general insurance carriefl0,000 reduction in premium
Received grants to install diesel exhaust systems in fire stations, to study town
center parking, to assist with establishing a storm water utility, to conduct roof
inspections, to establish regional pet shelters for emergency evacuations, to
purchase food for seniors, to purchase safety stools
T Restructured IT contract$12,000
1 Negotiated facility maintenance contrac,000

=4 =4 —a —a

Our Capital Planning Committee created a -frear capital plan, with an estimated
$42,600,00@vorth of projects on the books. At the March 2013 Annual Town Meeting, we
appropriated $756,900 for pagyou-go capital items, bonded $2,069,792 for other capital
projects, and appropriated $80,000 from Ambulance Enterprise Retained Earnings and
$670,000rom Water Enterprise Retained earnings for capital projects in those departments.
We also appropriated $105,000 into Capital Stabilization which resulted in a July 1, 2013
balance of $265,227.61.
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Other highlights from Fiscal Year 2013 included:

9 School Resource Officers added to Westford Academy and Nashoba Valley

High School

Turf fields at Nutting Road were completed

Received American Planning Association 2012 Comprehensive Planning

Award

1 Received MMA 2012 Best Website Award for a MA town with a population of

15,000- 50,000

Police Department received Southern New England Gold Award for 2012

Police Officer Scott Hyder received 2012 Traffic Safety Hero Award

Economic Development Committee completed Westford Permitting Guide

IT Director developed Written Information Security Policy (WISP)

Awarded $36,872 in MIIA Rewards Credits for completing risk management

and professional development activities that reduced our general insurance

premiums

1 Completed an update to the needs assessment report related to the Waste Water
Treatment Plants and developed a Memorandum of Agreement for operations
and maintenance of the plants between the Selectmen, School Committee, and
Water Commissioners

1 Completed Historic Buildings Condition Assessment for the three buildings
leased to the Roudenbush Community Center to provide recommendations for
capital improvements

1 Repaired the slate roof on the Roudenbush Community Center and completed
the design work for the replacement of the slate roof at the Frost School

1 Completed roof management study and started annual roof maintenance

inspection program

Installed diesel exhaust extraction system in all three fire stations

Started the process of indexing and categorizing Board of Selectmen records

going back to the 195006s and all past

use of the archives and vault

1
1
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Annually the Board of Selectmen develops goals with the Town Man@gergoals for
2013included the following:

1 Develop a thregear townwide budget projection

1  Work with the Attorney General to demand better response from National Grid

1 Establish a facility maintenance tgaar capital maintenance plan

1 Work with the Department of Environmental Protection to control our
perchlorate clean up expense

1 Monitor and control health insurance costs

1 Improve trafficcalming measures and support pedestrian safety

1  Work with Economic Development Committee to create a plan to attract and
retain desirable businesses

1 Work with PanAm to minimize impacts of trains

1  Secure 12 North Main Street property to protect our public water supply

1 Implement policies of the Unaccepted Roads Committee

1 Improve security in our schools and town buildings
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Construction on the new Cornerstone Square project at Route 110 and Boston Road was
completed in the fall and included new retail such as Market Basket, Panera Bread,
Burtonds Grill, Evviva Cucina, Home Goods,
Reserve, Verizon, and many others. The de
Corner intersection continued.

The Board of Selectmen, with the assistance of the Economic Development Committee,
applied for and received designation as a member of the 495 Regional Technology
Center Economic Target Area, with the towns of Littleton and Boxborough. This
designation allows us to offer tax incentives to companies either locating in or expanding
their businesses in Westford. This also al
may help with the cleanup of 12 North Main Street.

In April we were honored to a make a presentation to Massachusetts Municipal
Managers Association about our townds inno
was well received and Mike Wells (IT Director) and | were asked to write an article for
publication in the Municipal Advocate.

Tragically, the Boston Marathon bombing affected all of us. Our Westford public safety
personnel assisted with the capture of the suspects, and also with communications,
medical needs, and in other supportive roles as required. The Board of Selectmen
presented commendations to all town employees and volunteers who assisted during and
after the tragic event.

Our third annual Strategic Planning Retreat was held on June 21st. About 110 town
officials, staff and residents came together to discuss pertinent topics affecting our town.
Topics included the state of our Economic Development, Educatidandates, Budget

and other issues, TowhRinancial Topics- Capital Planning, Other PeEmployment

Benefits, Retirement Assessment, and Bond Rating,EBmérgency Planning/Response,

Public Safety, and Town/School Building Safety and Seculitformation regarding the
topics discussed, along with surveys of th
websitewww.westfordma.gowr at this link: Strategic Planning Retreat

Black bears entered our town at an unprecedented rate, and kept our Animal Control
Officers busy responding to calls from residents. Animal Control has worked with the
Massachusetts Department of Wildlife to closely monitor the bears and educate residents
about how to safely coexist with wildlife.

Trains idling in our residential neighborhoods were a concern for the Board of Selectmen
and we wrote letters and coordinated meetings to address the situation with Pan Am
Railways. Our efforts along with the assistance of the state Department of

Environmental Protection and US Environmental Protection Agency helped improve the

conditions related to train idling but we are still actively pursuing this issue.

Although we have seen signs of economic improvement and increased revenues, we
continue to face the challenge of operating expenses which are rising more rapidly than
revenues, coupled with aging equipment and infrastructure.
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We continue to examine every departmental expense for possible cost savings, and we
are committed to preparing an annual operating and capital budget that maintains the
level of services our residents expect, and protects our resources for now and the future.
We face many future fiscal challenges including:

Health insurance enroliment and premiums

Special education mandates

Retirement assessment

Litigation

Perchlorate expenditures

Waste water treatment plant operations

Severe storms, townds response and rec
Roadway infrastructure and facility repairs and maintenance

Fluctuations in fuel prices

Other Post Employment Benefits (OPEB)

= =4 =4 a8 a8 -a s

Transparency and communication are necessary for successful municipal operations.

We adhere to the Open Meeting Laws, and strive to publicize all relevant documents on

our website, which also offers streaming videos of many meetings. We produce a
mont hly Town Managerds Newsletter to aler
which may be of interest to them.

We have a fantastic level of volunteerism in Westforénd these volunteers are
necessary to our successful operations. Thank you to all town officials, town boards and
committees, department heads, town employees, and resident volunteers who help to
innovate, guide, preserve, and protect our valuable town resources. And lastly, a special
word of thanks to our honorable Board of Selectmen who provide us with policies and
support with which to do our jobs.
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AFFORDABLE HOUSING COMMITTEE

Paul Cully Goal:

Chair The Affordable Housing Committee advocates for the
Karen Hudson development of diversified housing opportunities for lower income
Vice-Chair households that are consistent with nearby housing, appropriate
Joan Croteau for, and dispersed throughout, W?stford. The committee strives to
Rob Downing me et the Stateobs mandate that
Scott Hazelton permanently affordable to residents earning no more than 80% of
Steve Robinson the area median income for the region that includes Westford (This
Jim Silva is the nABhalpavw)r. 40

Drew Vernalia

Chris Pude Definition of Affordable Housing

Staff Housing affordability is based on median household incomes in the

region. The median incomes are determined by the US
Department of Housing and Urban Development (HUD), aissteed annually, and are
adjusted for the number of residents living in a home. 2013 median incomes in the
region which includes Westford are:

I—k)g?izegold Median Income| 80% of Median | 50% of Median | 30% of Median
Four People $80,500 $64,400 $45,350 $27,200
Three People $72,500 $58,000 $40,850 $24,500
Two People $64,500 $51,500 $36,300 $21,800
One Person $56,400 $45,100 $31,750 $19,050

Ongoing Projects:

Cottages in the WoodsBoston Road:

Although this project has progressed slowly due to the sluggish economy and changes to
mortgage underwriting standards following the 2008 financial crisis, the project is now
nearly completely built and occupied. As of the end of Fiscal Year 2013, 16 units out of
the 20 are either occupied or under contract. The committee still expects all units to be
affordable, built, and occupied by the end of the next fiscal year.

Princeton Propertie$ Littleton Road on the Westford / Chelmsford line:

This project has finalized its funding and construction has finally started. This project
will have 40 affordable units and 160 market rate units. All units will be rentals. Its
significance to the Affordable Housing Committee and the Town of Westford is that it
will add 200 units to our Subsidized Housing Inventbrthe official list of affordable
units in Westfordi bringing us, with just one project, much closer to our 10% State
mandated goal.
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Abbot Milli Forge Village:

This project is finally completed and nearly all the units are now leased and occupied.
This is a valuable addition not only to We
an historic set of buildingé a double win for Westford. This is a much appreciated

project which greatly enhances Forge Village, and the Affordable Housing Committee

wishes to recognize and thank Chris Yule for his unwavering perseverance in
shepherding this project to completion.

Tadmuck Meadowis Tadmuck and Littleton Roadssouth side:
This is a 40B project that has nearly completed construction. A model unit is available
for inspection. This project contains ten affordable units.

Stony Brook Ii William D. Coakley site, near Stony Brook School:

This project is fully permitted and will add 36 rental units to our Subsidized Housing
Inventory. Last fiscal year, in order to make the project more attractive to State
funding agencies, the Community Preservation Committee and Town Meeting
authorized an additional $300,000 for this project. The Affordable Housing
Committee expects construction to begin some time during fiscal year 2014.

Vet er an 6isCordear of Acton and Carlisle Roads:

This project will provide five units of housing exclusively for qualified veterans. It
will rehabilitate the existing building. The project is fully permitted and has received
$150,000 grant from the Massachusetts Housing Partnership. In a prior fiscal year (FY
2011) the Community Preservation Committee allocated $400,000 for this project.
The State of Mass. has contributed nearly $1,000,000 to this project. Construction is
waiting on final funding verification from all sources and is expected to begin in
November, 2013.

Graniteville Woods:

This project is currently under construction with the first three phases completed. The
fourth and final phase is expected to be started and completed in the next fiscal year
(FY 2104).

Littleton Landingi Corner of Littleton and Tadmuck Roads:

This project consists of seven units for e®é&r seniors as well as a separate five
bedroom group home. This project is awaiting the installation of the water line along
Littleton Road (Rt. 110) to the entrance of the Princeton Properties project. Once
water is available, the project funding will have to be revisited and it is hoped that the
project will still go forward.

Other potential sites and projects:

Edwards parcel:

This 40 acre parcel is owned by the Town and is under the care and custody of the

Board of Selectmen. The Affordable Housing Committee met with the personnel from

the Mass. Natur al Heritage Endangered Spe:«
agreement with them that NHESP would not deny an affordable housing project if it

were to only use 3.2 acres out of the 40, and place the remaining portion of the 40

acres under a conservation restriction, in perpetuity.
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The Board of Selectmen directed the Affordable Housing Committee to proceed with

a Request for I nterest (ARFI1 0) to solicit
would consider constructing within the 3.2 acre footprint. The responses to the RFI

were disappointing, and did not suggest a project that would be suitable and agreeable

to the town and especially to the abutters, so the abutters circulated a petition to have
Town Meeting place the entire 40 acres under a permanent conservation restriction.

This will be voted on at the Special Town Meeting in October, 2013, and any further

action, if any, will be in response to that vote.

Issues and concerns:

Delineation of respective roles and responsibilities for the Affordable Housing
Committee and the Affordable Housing Trust Fund Committee:

The Affordable Housing Trust Fund Committee, with the encouragement of the
Affordable Housing Committee, contracted with an outside consultant to help the two
committees define their respective roles and responsibilities. The results greatly

i mproved the two committeeds ability to \
conflicts.

Creation of an Inclusionary Zoning Bylaw:

The Affordable Housing Committee had several discussions regarding the creation of

an Inclusionary Zoning Bylaw, and finally formed a stdmmittee to study other
townsd®é similar zoning byl aws, state regul e
to create a draft bylaw and associated arguments in support of the bylaw. The
Affordable Housing Committee notes that a previous attempt to develop such a bylaw

was rejected by the townds committees. Th
that the passage of time and the fact that other neighboring towns have since enacted
similar bylaws will help the effort in Westford this time.

Affordable Housing Committee Membership:

There is a vacancy for one more member, and any interested party is encouraged to
fill out a Citizenébés Activity Form from i
vacancy.

Meetings:

The Affordable Housing Committee normally meets on the second Wednesday
morning of each month at 7:15 AM in the Westford Housing Authority Community
Room, 65 Tadmuck Road, Westford, MA 01886.
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AFFORDABLE HOUSING TRUST FUND

The Affordable Housing Trust Fund (AHTF) is pleased Rob Downing
present its Annual Report to the Town of Westford 1 Chair
Fiscal 2013. Robert Waskiewicz

Trustee
The AHTF is a funding source for the creation a James Sullivan
preservation of affordable housing in Westford throu Trustee and Board of
development,acquisition, renovation, and resale of Selectman Representative
variety of housing typesThe Community Preservatior Joseph Diamond
Committee (CPC) and Town Meeting created the AHTF Trustee
have a more efficient mechanism to address the Tou

John Parker
needs. Trustee

A primary concern of the AHTF is achieving and maintaining the Town's compliance
with Massachusetts' Comprehensive Permit law (40B). Achieving compliance with the
Comprehensive Permit law will allow Westford to exert far more control over the type
and location of housing development in the future

The AHTF gratefully acknowledges the tremendous contributions Diane Holmes has
made to our goals. As a loiigne member of the AHTF and the Affordable Housing
Committee, Diane has been instrumental in providing housing for our neighbors and
friends. She played a key role in the success of Cottages In The Woods on Boston Road.
and in the sooo-be-underconstruction Veterans' Housing at the corner of Carlisle and
Acton Roads. All the members of the AHTF thank Chris and Diane for their diligent
and successful tenures. Additionally, Joe Diamond joined the Trust in August 2013.

The AHTF is funded through Community Preservation Committee (CPC) appropriations
of CPA funds and private donations. Members meet regularly in open session as
proscribed by law. The AHTF also meets on an 'as needed basis' to accommodate time
sensitive projects. Christine Pude, Westford's Housing Director is an integral part of the
AHTF's administrative process.

Some of the highlights in 2013 include the following:

The AHTF gratefully acknowledged the receipt of $324,000 in CPA funding approved
by Town Meeting to be used for affordable housing activities. Also, since the AHTF
awarded funding for a group home last year, the CPC graciously allocated to the AHTF
the remaining $90,000 of the $240,000 CPC had set aside for a group home.

While occurring at the start of fiscal year 2014, it is significant to note that in July, 2013,
the AHTF provided $150,000 to Princeton Westford Apartment Homes, airio0
rental project on Littleton Rd. Forty of the units will be rented exclusively to moderate
income residents. Because this project used the 40B law to secure its 2ahing00

units will be counted as affordable, getting the Town much closer to compliance with the
40B statute.
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AFFORDABLE HOUSING TRUST FUND # conminuen

The AHTF funded contributed $300,000 to ensure the success of the Cottages In The

Woods project on Boston Road. As of June 30, 2013, $250,000 of those funds have

been distributed to the developer for specific expenses and based sales and completion
benchmarks

With the timely purchase of a restriciettome home in the Stone Ridge community,

the AHTF was able to preserve the affordability of the home, which would have been

lost, since a qualified buyer could not be found in the weak real estate market. This is an
example of the kind of action only the AHTF can take to preserve Westford's current

inventory of affordable housing.

The AHTF continues to work with the developer of Littleton Landing, which will consist
of a group home and apartments for seniors. Last the project received $255,000 in
funding from the AHTF.

In fiscal 2013, the AHTF made an important change in how it awards funds. Whenever
feasible, the AHTF will make loans (2nd mortgages) to development projects rather than
grants. These loans will carry an interest rate but payments will be deferred as long as
the housing units can be counted as part of Westford's subsidized housing inventory
(SHI) in accordance with the 40B law. Structuring funding awards as loans will protect
the Town against the loss of these units to foreclosure of other dispositions made by the
owner/developer.

Looking forward, the only way for Westford to meet its affordable housing goals, as
mandated by the Commonwealth of Massachusetts, is to attract anothescklge
project like Westford Apartment Homes in the nex® $ears. The AHTF will work
actively with developers to ensure that such a project meets expectations of a majority of
Westford residents and is in the Town's best interests.

The AHTF also works cooperatively with the Affordable Housing Committee (AHC)
and the Tax Possession Sale Committee to assure a thorough vetting of properties which
may be considered for affordable housing purposes. The AHTF and AHC work together
in order to achieve our mutual goals in the most efficient manner possible. The AHTF's
ability to provide financial support to these efforts is critical to their success.
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ANIMAL CONTROL DEPARTMENT

The Animal Control department is responsible f
enforcement of the local animal control bylaws. TI
department investigates animal cruelty, dog or
bites, vicious dog complaints, loose dogs, and s
or injured wildlife. The department also conduc
barn and kennel inspections, participates

Meg Mizzoni
Animal Control Officer

Terry

Tim Whitcomb

Assistant Animal Control Officer

iJai meod
Assistant Animal Control Officer

educational outreach, provides advice regardiy
animal care and wildlife control, and operates the town kennel at 30 Beacon Street.

Response Activity

The majority of calls responded to by the ACO were for dog complaints and lost or found

Ber

dogs. When a dog is found, the ACO attempts to locate the owner and ensures it is cared

for properly in the kennel. If the owner is not found the ACO finds a placement for foster
care. Throughout the year the ACO also responded to humerous calls for wildlife such as

bears, coyotes, fisher cats, skunks, racoons, and snakes. In these instances the ACO

investigated the incident, ensured that the public was not in danger, and took the
opportunity to teach residents about how to safely interact with wildlife. In some cases

severely injured or rabid animals had to be euthanized and this was done safely and in
coordination with the police department.

The table below represents the calls that were recorded in thbasell animal control

record keeping system. Many of the calls that are received are from residents with
guestions about animal rules and regulations or looking for advice about dealing with
wildlife on their property. It is important to understand that some of the calls received

and handled by ACOs are not reflected in this table.

Response Type Description Responses
Animal bite or contactf Responded to report of domestic animal bite or contgct 11
with wildlife
Animal cruelty Investigated report of cruelty 0
Dog complaint Investigated barking or nuisance _dogs and resolved be- 20
tween owner and neighbors
Dog hit by mv Dog hit by motor vehicle 1
Health Inspection Inspection of domestic animal or livestock 5
Kennel duty Attending to d_ogs in the‘town kennel including feeding, 145
medical attention, and general care
Lost or found cat Searched for owner of found cats 28
Lost or found dog Searched for lost dogs, searched for owner of found dogs 99
Pick up police incident Responded to police incident to remove domestic animals 4
Wildlife hit by vehicle Disposed of wildlife hit by vehicle (roadkill) 43
Wildlife issue Responded to report of W|I_d||fe in clos_e prO_X|m|ty to hyi- 134
mans or endangering domestic animals
Total Reponses 490
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BOARD OF ASSESSORS

Jean-Paul Plouffe

Principal Assessor

Lisa DeFusco

Administrative Assessor

Titus Palmer
Chairman

Diane Holmes
Chris Romeo

The assessorés office complete
fiscal year 2013 (July 1, 204Rine 30, 2013), based on a
valuation date of January 1, 2012. Approximately 1000

parcels were reviewed and/or visited and a thorough
analysis of sales occurring in calendar year 2010 and 2011

was done. The assessorsd offic:t
land residuals, and teardowns. Market values have declined
slightly in some neighborhoods while there were a few

neighborhoods that saw increasing values. Generally
speaking market data still reflects an overall stable market. New growth for FY 2013
was $77,720,480. This is a significant increase of approximately 20% from FY 2012.
This was due to continued projects that were started during this time period as well as
building permits and a review of approximately one third of Personal Property accounts.
The areas of significant growth were primarily from the following:

1. Continued construction at Summer Village.
2. Beginning construction of Cornerstone Square.
3. Continued new construction at 3 new subdivisions.
4. Continued construction at Graniteville Woods.
FY 2012 FY 2013 % change
Total taxable assessments $3,824,755,642| $3,839,246,350 0.38%
Tax levy $59,474,751 $61,929,317 4.13%
Residential tax rate $15.25 $16.13 5.77%
Average single family residence assedsed $443.811 $440,011 -0.86%
value ’ ' o070
Average single family tax $6,901.26 $7,097.38 2.84%

The Board of Selectmen again voted to adopt a Small Commercial Exemption for FY 2013.
This in effect shifted the tax burden within the commercial/industrial class. As a result, the
FY 2013 commercial/industrial tax rate was increased to $16.38.

The Department of Revenue certified the results of this assessment data to be within their
statistical requirements and the tax bills went out on time.

Continued growth in the tax levy resulted in an increase in overall taxes for FY 2013. The
assessorsd office continues to update prope
is a constant egoing process to ensure that tax assessments are equitable to all taxpayers.

The more accurate we can make this data, the more accurate the assessments will reflect
current market value.

FY 2013 saw a decrease in the number of applications for abatements of real and
personal property from FY 2012. Abatements are typically applied for because property
values were adjusted for FY 2013 because of the interim recertification and revaluation.
Westford is a very desirable community as reflected in market activity and sale prices.

78



BOARD OF ASSESSORSi coninuep

It has been a very busy year for the asses
certification and revaluation; monitoring the various elderly exemptions, other
exemptions and the Community Preservation Act; and updating cost tables to reflect
current market cost. The staff deserves much credit meeting all the demands and
chall enges with competence and dedicati on
that taxes are increasing as the town continues to grow and the demand for services
increases. We will strive to continue to provide good customer service to the taxpayers

and to make every effort to assist taxpayers in understanding their assessments.

EXEMPTIONS

In FY 2013 the Board of Assessors granted 185 statutory exemptions for property taxes in the
total amount of $191,826.05 (veterans, elderly over 70, blind, Clause 41C). Eleven applicants
were granted a tax deferral under Clause 41A. Westford again adopted Chapter 126 of the
Acts of 1988, allowing the statutory exemption to be increased to double their stated
exemption amount. There were also 252 Community Preservation exemptions applications.
Total Community Preservation Act (CPA) adjustments granted were $22,662.39.

ABATEMENTS

In FY 2013 there were 82 requests for abatements on real and personal property. Of these,
55 abatements were granted, 25 were denied, and 2 were withdrawn. There were 5 Fiscal
Year 2013 appeals filed with the Appellate Tax Board. There were 14 pending appeals
from previous years. Of these, 1 was found in favor of the Town; 3 are pending decisions;
1 was dismissed; 3 withdrew their appeal; and 6 appeals are in negotiations working
towards settlement. The Commissioner of Revenue continues to be in litigation with
several telecommunications companies for FY 2003 through 2013. Some of these have
been settled and/or withdrawn. However, there are still many appeals pending.
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BRUCE FREEMAN RAIL TRAIL

Pat Savage, The Bruce Freeman Rail Trail has been used throughout
Director of the Parks, this past year in all four seasons by people of all abilities
Recreation and Cemetery and ages. Mass Department of Transportation expects
Lt to send the construction RFP out in the spring of 2014,
Kelly Ross, o with construction to begin in the fall of 2014 on Phase
Board of Selectmen Liaison = 2 Phase 2A of the trail will extend the BFRT from
El'orgille Bruce Freeman Rail o jntersection of Routes 225 and 27 in Westford,
) through Carlisle and Acton to within 1,000 feet of the
Chris Barrett Concord rotary of Route 2. Completion of that 4.8
Evrgg)t/fc;r:j"g:)ar dMembers. | Miles is expected to take two years. Everyone is
' looking forward to those additional miles (as well as

Friends of the Bruce S . o
Freeman Rail Trail, Inc. more rail trail parking availability to the south).

The second annual fundraisibgye for Liv Ride in memory of Olivia Marchand, who

was a Westford Academy student, took place on July 21, 2013, and the walkers, as well
as those in both the 28ile ride and the shorter, family ride used the Bruce Freeman Rail
Trail as they all set out from theH fairgrounds in Westford.

In Westford the overseer for registration is Pat Savage, Director of the Parks, Recreation
and Cemetery Department. Currently there is a link on the Town of Westford Recreation
website under documents for online registration of events. The registration form is also
available at:

www.brucefreemanrailtrail.org/brudeeemanrail-trail-eventregistration

At the 2013 Annual Westford Town Meeting, a ledigputed parcel of land adjacent to
the BFRT was accepted as a gift to the Tow
parcel was designated to be a parking ar ezc
2013 was affirmed by a twthirds voice vote called by the Moderator; however an
amendment to fiprohibit parkingo-llas al so a
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BRUCE FREEMAN RAIL TRAIL i continuen

Progress continues on planning a kiosk and benches near RouteA26.working

with the abutter to select the particular location that is acceptable to all for these
amenities, permi ssion has been requested
Funding for this project has been generously donated to the Friends of the Bruce
Freeman Rail Trail, Inc., by Lowell General Hospital and, through a matching grant
awarded through the efforts of Westford resident David Martin, from Harvard Pilgrim
Health Care.

A RAIL TRAIL SYMPHONY

AStylus Symphonyo was commissioned for th
Symphony Orchestra, and the fourth movement was recorded on the Bruce Freeman

Rail Trail in the tunnel near the northern terminuBormer Westford resident and

Berklee College of Music professor Stephen Webber composed this gyeealdng

2007 symphony that bridges the gap betweerhbijp and orchestral music and features
Stephen Webber playing turntables as a solo instrumétebber chose the tunnel for

the recording because he Il oves to ride on
cool . o Current Westford resident Jon Fo
collaborated with Webber to produce a music video of the symphony, which was
premiered at the Westford Parish Center for the Arts on March 29, 2013. Webber
recorded each instrumentalist individually and Forsyth filmed each performer for the

DVD. More information about this symphony and clips from it can be found at
www.stylussymphony.net

Stephen Webber playing at the BFRT tunnel.

THANK YOU TO SO MANY IN WESTFORD

The volunteer BFRT Trail Stewards, working all year along the Westford portion, keep

the BFRT at its bestThis group has expanded and now includes Linas Alinskas, Dave

and Diane Earl, Ron and Mary Jo Johnson, and Bob and Beth Shaw. We are fortunate
that the Westford Conservation Trust Tuesday Trail Group also chooses the BFRT as a
destination for their trail work. Westford
the Highway Department do a great job of keeping the trail clear after storms and do a
complete sweep several times each season.
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BRUCE FREEMAN RAIL TRAIL i continuen

We continue to be grateful for the hard work done and active good will extended

throughout the year by Town Staff, especially Angus Jennings, former Director of Land

Use Planning; Paul Starratt, Town Engineer (and Westford liaison for Phase 2A
construction over the next 2 years); Chip Barrett, Highway Superintendent; Jodi Ross,
Town Manager; and Michael Croteau, Westford Police Department Safety

Officer. Kelly Ross, also a frequent dog walker on the BFRT, continues his essential

and important service as liaison from the Board of Selectmen to the Bruce Freeman Rail
Trail.

WOULD YOU LIKE MORE RAIL TRAIL INFORMATION?

The Friends of the Bruce Freeman Rail Trail, Inc. maintain a website that will have
construction updates for Phase 2A (and future phases), as well as map and parking
information for the Bruce Freeman Rail Trail, and also links to other rail trails in New
England:

www.brucefreemanrailtrail.org
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BUILDING DEPARTMENT

Mission Statement Matthew Hakala
The mission of the Westford Building Department is to  Building Commissioner
protect the public by reviewing, approving and inspecting Chester Cook
the built environment; to impartially enforce all rules, Asst. Building Inspec-
regulations and bylaws that pertain to both the Statt tor /Gas Inspector
Building Codes and Bylaws of The Town of Westford. Dennis Kane, Jr
To assist to the best of our ability all customers with Inspector of Wires
the permitting process and any questions, concerns ( Arthur Smith
complaints they may have. Plumbing/Gas Inspector
As in the past several years the Building Department ha Nancy Lima
seen increases in permits and inspections. Some of tt Records Supervisor
projects that the department was involved with for FY

2013 were:

Abbot Mill Apartmentsi Certificates of Occupancy issued
Bridges at Westford Certificate of Occupancy issued
Cornerstone SquaieCertificates of Occupancies issued
Red Hat addition Certificate of Occupancy issued
Tadmuck Meadow$ condominiums, ongoing construction
Graniteville Wood$ condominiums, ongoing construction

=A =4 -a a9

The permit totals for the past four fiscal years are:

Permit Type FY 10 FY 11 FY 12 FY 13
Cert of Insp. 53 55 61 56
Commercial 85 82 112 126
Curb Cut/Driveway 7 3 3 3
Demolition 17 19 12 13
Electrical 599 624 839 843
Gas 428 497 579 613
Plumbing 419 513 424 525
Residential 654 764 682 829
Sheet Metal Mechanical na 35 102 129
Sign 9 22 28 56
Tent 23 32 29 27
Trench 129 124 113 81
Wood Stove 30 28 12 21
Total 2453 2798 2996 3322

The above totals show an average of approximately 10 percent increase annually from
FY2010 to FY2013

Last year the Building Department took in fees totaling over $877,000., which is

slightly lower than the previous year even though there was still a marked increase in
the number of permits issued.
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The use of the online permitting system by the Building Department has given the
ability to lookup permits and track inspections that have been done in a timely
manner.

The Building Department website has been updated with information about any
changes that have occurred in the building code. Additional links to important
information are also on the website.
www.westfordma.gov/building
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ByLAwW REVIEW COMMITTEE

The BRC welcomed Peter Dervan as its newest member and ¢ Dave Chandler
fond farewell to Amber Brown after six years of service on 1 Chair
committee. David Chandler was chosen as Chair of Peter Dervan
committee. Kaari Mai Tari
Town Clerk

Members reviewed general bylaw amendments proposed for t.....

meeting consideration for consistency, and helped petitioners, boards and committees with
formatting issues. Many general formatting standards were discussed as bylaw
amendments were reviewed.

Many meetings were attended by residents with concerns and ideas for bylaws. Members
were happy to help residents navigate through the process of drafting and formatting
bylaws.

Town Meeting

The BRC reviewed the following articles on the Special Town Meeting and Annual Town
Meeting Warrants and found them to be cons
bylaws:

October 15, 2012 Special Town Meeting: Articles14l
March 23, 2013 Annual Town Meeting: Article 28

Webpage

The committeebds webpage contains gener al i
the guidelines for proposing bylaw amendments and to town meeting timelines. The page
can be accessed f rwawwweéstioelmalgovwniddr Genavad Bytaw t e
Review Committee.

The Commi ttee may al so be contacted t h
978692-5515, townclerk@westfordma.gov.
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CAPITAL PLANNING COMMITTEE

Mark Kost
Chair - Finance Committee

Valerie Wormell

Board of Selectmen

Arthur Benoit

School Committee

John Cunningham
Conservation Commission &
Master Planning Committee
Tom Mahanna

Permanent Town Building
Committee

Bill Olsen

Superintendent of Schools
Jodi Ross

Town Manager

Dan O6Donnel |
Budget Director

The Capital Planning Committee was formed in
December 2008 by the Town Manager, and has
spent the past five years reviewing and prioritizing
capital needs throughout the Town. This
commi tteeds purpose is to
consistent forum whereby
requests can be planned, prioritized and
recommended. This committee works closely with
all town departments to ensure that their capital
requirements for the immediate year and longer
term are understood and documented, leading to a
recommendation to the Town Manager, Board of
Selectmen, Finance Committee and ultimately town
residents as to how to best spend the resources that
the town has for capital expenditures.

In completing its task for FY 2013, the committee
heard from each department and prioritized the
projects. This resulted in the recommendation to

allocate $31,000 from the capital stabilization fund to address immediate capital needs
and to raise and appropriate $756,900 to fund FY 2014 capital. The committee also
recommended that $670,000 be appropriated from Water Enterprise retained earnings
and $80,000 from Ambulance Enterprise retained earnings to fund various capital needs.
Lastly, Town Meeting authorized the borrowing of $2,069,792 for the capital projects
described in the Town Meeting minutes below. This figure is composed of the $600,000
for t he Masterpl an for t he
Improvements, $550,000 for the Westford Academy Bleachers, $739,792 for a Fire
Truck and TeAWheel Dump Truck, and $180,000 for boilers at the Abbot and Robinson
Schools.

As we move forward, the committee will look to further enhance its communication
process with town departments, work more closely with other committees and
commissions to ensure that their capital needs are fully understood and are undertaken
with the proper prioritization, continue to enhance the justification requirements for
capital and whenever possible, ensure that a s@s$on of needs are evaluated in a
consistent manner (for example, vehicle and truck replacements). Additionally, the
committee will help the town understand the tax impact of capital expenditures, and
consider the relative need, timing and cost of each capital expenditure, including methods
of financing, possible federal or state aid or grants, the cost of maintaining the facility or
equipment, and the effect each capital expenditure may have on the financial condition of
the town.
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CAPITAL PLANNING COMMITTEE fi conmnueo

March 23, 2013 Annual Town Meeting Capital Appropriations

Article 8: Capital Appropriations for Fiscal Year 2013
First Vote: It was voted that the Town transfer from Capital Stabilization the sum of
$31,000 (THIRTY ONE THOUSAND DOLLARS) to provide for the following

capital requests:

DEPARTMENT

AMOUNT

PURPOSE

Engineering

$31,000

Mi not 6s Corner Engin

eer i

Second Vote: It was voted that the Town appropriate from Ambulance Enterprise
retained earnings the sum of $80,000 (EIGHTY THOUSAND DOLLARS) to provide
for the following capital requests:

DEPARTMENT AMOUNT PURPOSE
Ambulance $60,000 Rehabilitation of Ambulance #10 and any
other related costs
Purchase Emergency Medical Service equip
Ambulance $20,000 ment and any other related costs

And further

It was voted that the Town appropriate from Water Enterprise retained earnings the
sum of $670,000 (SIX HUNDRED SEVENTY THOUSAND DOLLARS) to provide
for the following capital requests:

le-
he
ts

7]

DEPARTMENT AMOUNT PURPOSE
Water system improvements on Edwards A\
. nue, Hadley Road, and Williams Avenue in t
Water Enterprisg $600,000 Nabnasset Section of Town, including all co§
incidental and related thereto
Water Enterprise $40,000 Purchase of a-t_l/heel drive pickup truck with
plow, accessories and any other related cos
Water Enterprise $30,000 Purchase of a utility van, accessories and a

other related costs

Article 16: Capital Appropriations for Fiscal Year 2014
First Motion: It was VOTED that the Town raise and appropriate the sum of $756,900
(SEVEN HUNDRED FIFTY SIX THOUSAND NINE HUNDRED DOLLARS) to
provide for the following capital requests:
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DEPARTMENT AMOUNT PURPOSE
Emergency $36,000] AM Radio Notification System
Management
Fire Department $34,900| Firehouse Flooring (excluding Center Statior)
Highway $70,000]| 2 pickup trucks
Highway $50,000] 1-ton truck
Schools $20,000] WA Network Infrastructure
Technology $325,000] Computer Replacement
Technology $35,000| Fusion Software for Fire/Ambulance
Technology $11,000| GIS Flyover
Town Manager $150,000] Town-wide/Schooiwide Facility Study

And further

Second Motionlt was voted that the Town appropriate the sum of $600,000 (SIX
HUNDRED THOUSAND DOLLARS) for the capital projects listed below, including

costs incidental and related thereto, and that to meet this appropriation, the Town

Treasurer, with the approval of the Board of Selectmen, is hereby authorized to

borrow said amount under and pursuant to Massachusetts General Laws Chapter 44
Section 7 or Section 8, or any other enabling authority, and to issue bonds or notes of

the Town therefor;

DEPARTMENT AMOUNT PURPOSE
Engineering $300,000l Masterplan for TownJd|s
. . Design of intersection improvements at Grotpn
Engineering $175,000 Road and Oak Hill Road
. . Design of intersection improvements at Grotpn
Engineering $125,000 Road and Dunstable Road

And further

That the Town appropriate the sum of $550,000 (FIVE HUNDRED FIFTY

THOUSAND DOLLARS) for the purchase of bleachers to be located at Westford
Academy, including costs incidental and related thereto, and that to meet this
appropriation, the Town Treasurer, with the approval of the Board of Selectmen, is

dr ai

hereby authorized to borrow said amount under and pursuant to Massachusetts
General Laws Chapter 44 Section 7(25), or any other enabling authority, and to issue
bonds or notes of the Town therefor;
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CAPITAL PLANNING COMMITTEE fi conmnueo

And further

That the Town appropriate the sum of $739,792 (SEVEN HUNDRED THIRTY
NINE THOUSAND SEVEN HUNDRED NINETY TWO DOLLARS) for the capital
project listed below, including costs incidental and related thereto, and that to meet
this appropriation, the Town Treasurer, with the approval of the Board of Selectmen,
is hereby authorized to borrow said amount under and pursuant to Massachusetts
General Laws Chapter 44 Section 7(9), or any other enabling authority, and to issue
bonds or notes of the Town therefor;

DEPARTMENT AMOUNT PURPOSE

Fire Department $544,000 Fire rescue truck and any other related copts

Tenwheel dump truck with plow, sander,

Highway Department| $195,792 and any other related costs

And further

That the Town appropriate the sum of $180,000 (ONE HUNDRED EIGHTY
THOUSAND DOLLARS) for the purchase and installation of one boiler for the
Abbot School and one boiler for the Robinson School including costs incidental and
related thereto, and that to meet this appropriation, the Town Treasurer, with the
approval of the Board of Selectmen, is hereby authorized to borrow said amount under
and pursuant to Massachusetts General Laws Chapter 44 Section 7(3A), or any other
enabling authority, and to issue bonds or notes of the Town therefor;

And further

That the Town raise and appropriate the sum of $105,000 (ONE HUNDRED FIVE
THOUSAND DOLLARS) and transfer said amount to the capital stabilization fund.
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BOARD OF CEMETERY COMMISSIONERS

Jonathan Ash The Cemetery Commission acts as the policy setting
Chair committee for the Townods six
R. Bradley Potts is responsible for the expenditures from various cemetery
Daniel Provost trust funds and oversees the operation and care of the town

George fiYogi cowneddcemsteries. The Commission is appointed by the
Town Manager and meets quarterly and will schedule
additional meetings as needed.

Website:www.westfordma.gov/cemetery

The department maintains five town cemeteries and one burying ground. Fairview,
Hillside, Westlawn, and Wright Cemeteries are listed on the National Register of
Historic Places (individual property). Old Pioneer Burying Ground is located in Parker
Village. Pine Grove Cemetery, located in Forge Village opened in 2002. The Cemetery
Supervisor operates out of the Pine Grove office and maintenance garage. The Cemetery
operation is a division within the Parks, Recreation, and Cemetery Department; Patricia
Savage, Director, Richard Nawoichik, Cemetery Supervisor, and Danielle Leblanc,
Department Senior Assistant. The division is responsible for the day to day
maintenance of the cemetery grounds, burials, sale of lots, burial and grave lot records.
The Town Clerk retains permanent records of death certificates and burial permits.
Special attention is given to the cemeteries throughout the year on various occasions
including Veterans Day and Memorial Day.

The Commission regularly reviews the fee structure for cemetery related charges. The
fees were last changed effective January 1, 2012. The addition of the Columbarium has
added an additional fee structure for sale of niches. The Columbarium has three levels of
niches with the top two rows $650/niche, middle two rows $550/niche, and the bottom
two rows $450/niche. Two cremations are allowed in each niche and request for more
than two must have the approval of the Cemetery Commission.

Grave lots are available in one, two, three, or four grave sites with most current sales at
the Pine Grove Cemetery. There is an additional $400 charge per lot foesidents.
The complete listing of fees is available online at the cemetery department website

A new urn garden area was approved at Pine Grove in section A. Section A allows for
flat or flush markers only.

The Commission is in the process of reviewing all rules and regulations. The addition of
the Columbarium presented an opportunity to update the current rules and regulations to
include information on burials in niches.

Eagle Scout Nick Olsen completed the gazebo project at Pine Grove Cemetery. The

Commission is extremely grateful for this wonderful addition to the Cemetery. The
gazebo offers visitors a place to reflect or a place to hold a memorial ceremony.
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BOARD OF CEMETERY COMMISSIONERS fi conrinuep

David Christiana, Fire Department, has hamade markers that hold a Firefighter
flag to recognize the graves of Westford Firefighters. The first flags and markers are
in place and will follow the same procedure for flags installation and removal. New
flags are installed for Memorial Day and flags are removed after Veterans Day. The
flags are removed due to the winter weather but the markers remain. David with the
help of others, is working on a burial index to be able to recognize the service by
adding the marker and flag at the burial site.

Sale of lotg 53:
7- one grave lots
4 two grave lots
1 three grave lot
1 four grave lot
11 cremation lots

$12,980 plus earned interest of $1,635.57 = $14,615.57 to General Fund; $19,470 to
Perpetual Care

Burials/Openings:

15 full burials

16 cremation burials
$20,625 to General Fund

Monument Permits 22; $440 to General Fund
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COMMUNICATIONS  ADVISORY COMMITTEE

Tony Vacca The Communications Advisory Committee (CAC) is the Westford
Chair town board that advises and represents the interests of the
Jim Silva Westford Board of Selectmen in their role as Franchise Authority
Vice-Chair for cable television and with regard to other services provided by

Westforddbs cable operators (Comca
advises town residents regarding similar services that may be provided by a variety of
broadband companies. Such services include Digital Subscriber Line (DSL) Internet
access, and Voice over Internet Protocol (VolP) local and long distance telephone
service. The CAC does not deal with igl Internet access or conventional telephone

service. Formerly call ed t he Cabl e Advis
extended by the Selectmen in 2004 to include oversight of the additional broadband
services mentioned, and the Committeebs na

The CAC negotiates and enforces cable TV license provisions with Comcast, which has
been the Townds cabl e Jogne nowtalsa witts Verizorg J an L
incumbent as a cable operator in Westford since October 2009, when the Final License
for FiOS TV was signed and entered into force. The CAC also serves as an advocate for
individual Westford citizens in all matters involving the cable operators, as well as
providers of other information and communication services (e.g., Internet access and IP
telephony), which may be subject to a variety of regulatory frameworks. We encourage
all interested parties to attend our meetings to air their concerns, to ask questions or just
listen. CAC meetings take place on an occasional basis at the Town Hall or the J. V.
Fletcher Library, usually starting at 7:00 PM. Check postings at Town Hall or website,
westfordma.gov, meetings and agenda for specific dates, or contact the CAC to find out
about upcoming meetings.

Apart from the issue of perennial price increases, and continued curiosity about FiOS
service availability in some parts of town (see below), there have been very few concerns
voiced by subscribers regarding residential cable service in Westford this year, under the
tenyear term of the current Renewal License with Comcast, expiring December 30, 2014
and fifteenyear term of the License with Verizon, expiring October 24, 2024.

Verizon has largely completed their abey@und fiberoptic infrastructure builebut.
However, construction in many areas served by underground utilities are still incomplete
but do need to be completed by the fourth anniversary of the Verizon License (October
24, 2013). Verizon recently confirmed that they are on schedule to complete this
requirement on time. Numerous inquiries to the CAC in 2013 from prospective FiOS
subscribers involved complaints that Verizon will not share detailed construction
schedule information with concerned citizens affected by FiOS construction delays. The
company recommends that interested parties sign up online to get notified when FiOS
service becomes available at their address. The CAC suggests that thosemsestiéd

areas enlist their neighbors to contact Verizon individually, in order to further emphasize
the local demand in their neighborhood. Doing so might speed up construction there vs.
areas with less demand.
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Verizon is currently providing service upon request to those whose streets have been
connected to the FiOS network, and have been marketing heavily by mail and on TV ads.
For their part, Comcast is reacting to the new competition by offering potentially
attractive promotions to both current and new subscribers in Westford, and has been
advertising new interndiased enhancements, branded under the name XFINITY. See
http://xfinity.comfor more details about these service enhancements.

Verizon provides support for Local Access (PEG) programming for Westford FiOS TV
subscribers in a similar fashion as has long been available from Comé&ast by
providing funding and Local Access infrastructure to Westford CAT.

Other important concerns of the CAC continue to involve the operations of Westford
Community Access Television (Westford CAT
Local Access Provider. Westford CAT is an independentprofit corporation and is

governed by a Board of Directors comprised of members of the Westford community.

The organization functions in accordance with the associated Public, Educational and
Government (PEG) Access provisions in the Comcast Renewal License, as well as the
more recent Verizon Final License.

Here is an overview of the operation of the current Westford PEG access channels:

Public Access Comcast Ch. 8 / Verizon Ch. 35

The Public Access channel showcases programs developed by community members
utilizing Westford CAT6s studio facilitie:
other towns that Westford residents would like to sponsor locally can also be scheduled

on this channel. PEG Access infrastructure can support live programming from the
studio and several remote locations. Contact Westford CAT for information on their
policies regarding live programs and on how to get involved in making your own shows

as well. Locally produced programs can be viewed online at any time via streaming
video.

Educational Acces§ Comcast Ch.99 / Verizon Ch. 33

The Educational Access channel may be used by Westford educational institutions to
show programs they produce or sponsor. This includes both the Westford Public Schools
and Nashoba Valley Technical High School. Live broadcasts and streaming video of
locally produced Educational Access programs are sometimes available.

Government Acces§ Comcast Ch.9 / Verizon Ch. 34

The Government Access channel broadcasts both live andeqoeled programs
involving the local Town Government in Westfordincluding Board of Selectmen
meetings, School Committee meetings, Planning Board meetings, as well as special local
government events, such as Town Meeting. These meetings can also be viewed online at
any time via streaming video.
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For more information about Westford CAT, including program schedules, more details
about their operations, and links to online program content via 24/7 streaming video,
visit their websitewestfordcat.org

The official CAC websitewww.westfordma.gov/cagrovides Westford citizens with
information on a variety of cablelated topics.

In 2012, the CAC consisted of three volunteers appointed by the Board of Selectmen to
renewable ongear terms. A quorum of two or more members was required to conduct
official business.

The Westford CAC can be contacted by letter mail at Town Hall, or preferably by send-
ing email to:cac@westfordma.govCAC Chair Tony Vacca also invites telephone in-
quiries and voicemail at his home phone,-882-2905.

94


http://westfordcat.org/
http://www.westfordma.gov/cac
mailto:cac@westfordma.gov

COMMUNITY PRESERVATION COMMITTEE

The Community Preservation Act (CPA) allow Kathleen Healy
Westford to preserve our community character in | Chair (At-large)
areas of open space, communi.ty housing, histor Committee representation
resources, and land for recreational use. Westf Marilyn Frank
residents pay a 3% property tax surcharge to fund s Vice-Chair
community preservation projects. Conservation Commission

John Cunniffe

FY 2013 Community Preservation Funds: L o
Historic Commission

$1,860,588.04

The state offers matching grants from the Commur Ken Hanly
Preservation Trust Fund, whose revenue is gener: Parks and Recreation
from designated fees at the Registry of Deeds. Bec: Commission
Westford set the CPA property tax surcharge at 3%, Scott Hazelton
town is eligible for additional funds from the state th Housing Authority

other communities may not be eligible for. Westfo
received a 29.5% state match of $402,455 on Octc
17, 2012. This represents the first increase Westi

Kate Hollister
Planning Board

has received in the state grant since October of 2008 At-large members
Christine MacMillan
In FY 2013, Westford locally raised $1,458,133.04 Elizabeth Michaud

Community Preservation funds.

Westford has an annual commitment of approximately $800,000 for its bond payment for
the purchase of East Boston Camps. In addition, CPC funds were also used for the Town
Hall renovation. The annual debt payment is under $90,000.

3% Community Preservation property tax surcharge $1,407,988.61
Investment income $47,655.90
Interest on late tax payments $2,488.53
Local FY 2013 Community Preservation total $1,458,133.04
State Match (received 10/17/12) $402,455.00
TOTAL FY 2013 Community Preservation Funds $1,860,588.04

On October 15, 2012, the Community Preservation Committee (CPC) recommended the
following appropriation at the Special Town Meeting.

October 15, 2012 Special Town Meeting, Article 10

It was voted that th&own, pursuant to Massachusetts General Laws Chapter 44B, in
accordance with the recommendations of the Westford Community Preservation
Committee, authorize the Board of Selectmen to acquire by purchase, gift, eminent
domain or otherwise a conservation restriction meeting the requirement of General Laws
Chapter 184 on a parcel of I and known as
Assessorsod6 Map Number 18, Parcel Number

t
1

acres of the O&6Brien Farm, being a portion

in the Middlesex Registry of Deeds in Book 23373, Page 60., to be under the care,
custody, control, and management of the Westford Conservation Commission and the
Sudbury Valley Trustees held for conservation
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purposes; and to transfer from the Community Preservation Undesignated Fund the sum
of $760,000 $EVEN HUNDRED AND SIXTY THOUSAND DOLLARS to fund

such acquisition; and further to authorize the Board of Selectmen to take such other
action as may be necessary to carry out the purpose of this motion.

In 2013, the Community Preservation Committee (CPC) recommended projects at the
Annual Town Meeting.

March 23, 2013 Annual Town Meeting, Article 9

On March 23, 2013, it was voted that the Town, pursuant to Massachusetts General
Laws, Chapter 4B, or any other enabling authority, in accordance with the
recommendations of the Westford Community Preservation Committee, appropriate
from Community Preservation Funds the sum of $1,230,100 (ONE MILLION TWO
HUNDRED THIRTY THOUSAND ONE HUNDRED DOLLARS) as follows:

Transfers to Community Housing and Historic Resources Reserve
1  $308,946 to the Community Housing Reserve
This allocation more than covers the required 10% for Community Housing.

$138,636 to the Historic Resources Reserve
This allocation more than covers the required 10% for Historical Resources.

Open Space Funding

1 $190,000 Conservation Trust Fund

The funds were designated to be used for future land purchase by the Conservation
Commission. These funds were appropriated from the Community Preservation
Undesignated Fund Balance.

Community Housing Funding

1  $334,000 Affordable Housing Trust

To the Affordable Housing Trust for the creation, preservation, support, rehabilitation or

restoration of affordable housing and any other related costs. These funds were
appropriated from the Community Preservation Community Housing Fund Reserve

Account.

1 $90,000 Affordable Housing Trust

To the Affordable Housing Trust for the creation, preservation, support, rehabilitation or
restoration of affordable housing and any other related costs. These funds were
appropriated from the remaining balance of the Purchase & -Rewb a Potential
Group Home project approved under Article 16 of the May 10, 2008 Annual Town
Meeting.

Historic Funding

1 $10,018 Victorian Chimney Rehabilitation and Attic Window Restoration at the
J.V. Fletcher Library (Board of Library Trustees)

For the Victorian Chimney Rehabilitation and Attic Window Restoration at the J.V.

Fletcher Library located at 50 Main Street. These funds were appropriated from the

Community Preservation Historic Resources Reserve Account.
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1 $70,000 Rehabilitation of the Frost School Roof (Historical Commission

For the rehabilitation of the Frost School Roof located at 73 Main Street and any other
related costs. These funds were appropriated from the Community Preservation Historic
Resources Reserve Account.

1 $88,500 Fire Protection Improvements at the Roudenbush Community Center
(Historical Commission)

For the design and installation of fire protection improvements for the Roudenbush

Community Center, Inc. located at 65 Main Street and any other related costs. These

funds were appropriated from the Community Preservation Historic Resources Fund

Balance.

Administrative Funds

1  $15,000 Community Preservation Committee Administrative Expenses

Community Preservation Committee administrative funds are used for expenses such as
copying, public hearings, legal opinions, annual dues and approximately 230 hours of
professional staff support per year to assist in coordination and administration of CPC
projects. These expenses are appropriated annually, as unused expense funds are re-
turned to the undesignated Community Preservation Fund.

Appreciation

The Community Preservation Committee would like to recognize Town staff, boards,

and officials for their valuable input CoOl
community needs. Most importantly, the Committee would like to thank the people of
Westford for their generous support of our town and community.
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CONSERVATION COMMISSION

Eric Fahle The Commission generally meets on the second and fourth
Chair Wednesday of each month at 7:30 P.M. The Conservation
Peter Mahler Commission is the Town body responsible for administering
Vice Chair the State Wetlands Protection Act and local -aoning
John Cunningham wetlands bylaw so as to protect the town's wetlands and their
Brian Douglas resource values. The Commission also acquires and holds
Marilyn Frank land on behalf of the Town for protection of the Town's
Jim Gozzo natural resources and watersheds.

Ann Jefferies

Staff Wetlands Protection Act and Local Naoning Wetlands
William Turner Bylaw Administration

Conservation/Resource  The year was significantly different from past years, with
Planner only one filing for a relatively large project, which was for a

72,800 square foot sedtorage facility at 540 Groton Rd..
The largest subdivision plan filed was for -al@t subdivision at 25 Forge Village Road
and the only other residential project larger than a single family residence was for a two
building project at 60 Littleton Rd. comprising aufiit senior residential building and 5
bedroom group home. A filing from the Town Engineering Department was received and
approved for replacement of the culvert carrying Keyes Brook under Groton Road. All
other filings were primarily for new single family homes or additions to existing homes.

A summary of the kinds of project review and the number of filings by type for the last
ten years are provided on the Statistics Page at the end of this report.

Construction activity continued on large projects previously approved by the
Commission, which required periodic site inspections by staff or contracted inspectors.
These included the Red Hat expansion and the residential developments of Graniteville
Woods off North Main St., Laughton Farms, off Lowell Rd., Aldrich Farm Estates off
Chamberlin Rd. and Tadmuck Meadows Il off Tadmuck Rd.

The Commission issued 5 Enforcement Orders and fines in the amount of $600.00
during the course of the year. These Orders and fines were issued in relation to
unpermitted disturbance in or near wetlands. There were two violations of conservation
restrictions noted during the year, one involving cutting of trees and dumping of brush
on restricted land off Woodbury Drive, and clearing and regrading of an approximately
1206 by 506 area on Indian Ridge Terrance

Any kind of new disturbance, not just construction of new structures, such as clearing of
vegetation or excavating or filling of land in or within 100 feet of wetlands requires the
approval of the Commission. If you are considering such work, please contact the
Commi ssionds agent ;6928524, Who avithbe happy toeadvise yaut 9 7 8
whether the proposed work is near wetlands, and if so, what the permitting requirements

will be.
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East Boston Camps
The Commission had to terminate its lease with Guard Up! Inc. of Burlington, MA,

which operated an overnight and day camp using the facilities at the Boys Camps area
for role playing programs, for failure to provide insurance coverage as required by the
lease agreement. Guard Up! was given an opportunity to provide the needed coverage,
but indicated that it was financially unable to do so. The Commission issued a new
Request for Proposals for operation of a day and/or overnight camp and awarded a lease
to Marcus Lewis Day Camp of Lancaster, MA, which will pay $40,000 annually for
operation of a day camp program. This lease arrangement provides for more public use
of this part of the camps, as public access across the main roadway through the camp is
allowed during the time the camp is in session, and access to the grounds and the beach
area are allowed both before and after the camp program during the week, and on
weekends when the camp is not in session.

The Recreation Department, under the oversight of Director Pat Savage, ran a number of
programs at the Camps, including their popular Destination Exploration, Leadership
Training and Vacation Day Programs in which several hundred children and young
adults participated. The Recreation Department now runs the facilities licensing program
for EBC. Certain buildings are available for overnight stays, functions or other
programs. More information on the summer programs and licensing is available at the
Recreation Department website athttp://westfordma.gov/pages/Government/

TownDepartments/

All fees from leasing and licensing of facilities are now deposited into a Town Meeting
approved revolving fund that is wused for n
of $37,010 was collected.

Volunteers continued to play a large part in helping maintain and improve East Boston
Camps. A group of students from the Electrical Technology Program, of Nashoba
Valley Technical High School guided by Electrical Technology Instructor Victor
Vaitkunas and Master Electrician Kevin McDermott completed an extensive project at
buildings at the Day Camp portion of the property. According to Caretaker George
Fletcher there has been virtually no work on the electrical system in this part of the
camps since its original installation in
complete renovation, installing new wiring and fixtures to address safety issues and
meet current code standards. They have also installed disconnect switches to allow for
shut down of portions of the camps to allow for future maintenance work. Previously it
had been necessary to make arrangements with National Grid to shut down power to the
camps. The students also completed the renovation of the electrical system at the Duplex
building at the Boys Camp.

The Westford Academy Service Team returned for a fourth year to the Camps. With the
guidance of faculty advisers Libby Porter and Cory Roman the team spent Saturday,

April 27, 2013 on a variety of projects across the camp grounds, including installations

of new benches at the fire pits at the Lo
installing a new fire pit a the Duplex at the Boys Camp and did a thorough cleaning of

floors, counters and the waik cooler at the kitchen/dining hall.
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The Friends of East Boston Camps ran very popular fundraising events attended by
hundreds of people in the Spring and Fall and renewed its license from the town to
continue renovations and repairs to the Kitchen/Dining Hall, Infirmary, Bat Cave,
Duplex, and Nashoba Lodge and for replacement of the bathhouse. The bathhouse was
demolished in the spring of 2013 in hopeful anticipation that the fundraising for
construction of a new bathhouse will be completed in the near future.

Eagle Scouts once again completed important projects at East Boston Camps. Our
thanks to Ryan Cole for his completion of an outdoor amphitheater behind the Infirmary
and to Michael Fryer for construction of ten new bunk beds for the cabins at the Boys
Camp.

Other Conservation Lands

Besides East Boston Camps the Commission has over 1,700 other acres of land under

its care and custody throughout the town providing important outdoor recreation
opportunities. On these lands volunteers also are a critical part of their maintenance.

The Westford Trail Stewards, led by Bill Harman provided important work on keeping

these lands accessible and clean. If you are interested in participating in this group,
contact Bill Harman of the Stewards Steering Committee-@8¥). More information

on this program is available at the Commis

During the course of the year the Commission advertised for candidates to fill the
vacancy on the Trail Stewards Steering (
departure last year. This Committee helps coordinate the activities of the Stewards and
reports regularly on these activities to the Conservation Commission and also brings to

the attention of the Commission any problems such as dumping or any issues of
concern regarding the towswned land that is under its care and custody. The
Commission appointed Samuel Moffett of Carlisle Road to the position. Mr. Moffett is

a professional environmental planner and dedicated hiker.

Eagle Scouts candidate Nicholas MacMaster provided a valuable service project at the
Cider Mill Pond Conservation Area, where he installed a boardwalk over a wet section
of trail.

The acquisition, protection and preservation of open space land has been for decades
and continues to be a key component of t he
was made in protecting significant open sy
the Town, along with the Sudbury Valley Trustees (SVT), acquired a permanent
conservation restriction (CR) on 23 acres
Farm from owner Charlie McColough. Mr. McColough made the restriction available

for $930,000, significantly lower than the appraised value of $1,275,00. Special Town
Meeting in October of 2012 approved the use of $760,000 of Community Preservation

Act funds for the purchase. The Westford Land Preservation Foundation worked with

the SVT to raise $100,000 in private donations towards the purchase and SVT applied

for and won a grant of $85,000 from the Commonwealth of Massachusetts
Conservation Partnership Grant Program.
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($15,000 of the raised funds will be used to create a stewardship endowment.) The
property preserves a microcosm of the towr
since the late 18century, the site incorporates a scenic, diverse landscape of open fields

and upland forest, wooded swamp and shallow marsh, with Pond Brook, a perennial
stream running through it, all of which provide a wide variety of wildlife habitat.
Agricultural uses will be allowed on two acres of the conservation restriction property,

with the rest of the site managed to preserve open space and natural resource values.
Public access is allowed over an extensive network of trails, with a small parking area
provided on Vose Road, just north of Steeple Chase Circle.

One other CR was finalized in FY 613 with
Nashoba Brook adjacent to the Tiki Bar at the Nashoba Valley Ski Area by Pam F. Inc.

Special Town Meeting and Annual Town Meeting voted to transfer care and custody a

total of 8 parcels comprising over 36 acres from the Tax Possession Sale Committee to
the Conservation Commi ssion. These include
off the end of Sawmill Road, abutting a large area of other conservation lands and trails

and located within an area determined to be estimated and priority habitat for state listed
species by the Natural Heritage and Endangered Species Program(NHESP); Map 30,
Parcels 14 and 15, 7.4 acres located to the west of the new Highway Facility on Snake
Meadow Hill. The parcels contain old quarry land, including one quarry pond that is a
certifiable vernal pool, based on observation of amphibian egg masses. On one section

of the quarry individuals have carved their names into the rock, some dating back to the
early 20th century. This area abuts a large area of other conservation land and is also
located within an area determined to be estimated and priority habitat for state listed
species by (NHESPAssessorsd6 Map 38, Parcels 20 an
wetland and stream course along Stony Brook, that along with other previously acquired
conservation parcels has created a protected stream way corridor over a mile long from
Stony Brook Road to the Chel msford Town L
known as the/ose Parcel: .263A located between Acton Rd. and the Bruce Freeman
Rail Trial just north of the intersection of Acton Rd. and Vose Rd. Town Meeting voted

to advise and authorizéhe Board of Selectmen to grant by deed a permanent
conservation restriction (CR) on the Vose parcel, and by the end of the fiscal year a CR
had been drafted and sent to the 4 organi
would be willing to accept it.

N

Michael and Anne Gagnon of Bear Hill Farm in Tyngsboro completed the third year of
their lease of the Day Agricultural and Conservation land located off Graniteville Road
for an organic farming operation. 2013 presented difficult challenges, first with
excessive rain and then excessive heat, and the corn crop bolted and had to be plowed in.
A cover crop will be established and hopefully next year will see better conditions.

Anthony and Fenella Levick of Monadnock Berries of Troy, New Hampshire, continued
management of the townds Hill Orchard whic
|l i ke more information on Hill/l Orchard or |
Troy, NH, visit their website atww.monadnockberries.cam
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Invasive Plants

Ron Gemma and Lisa Groves of the Westford Conservation Trust, in cooperation with
the SudburAssabetConcord River Watershed Cooperative, Invasive Species
Management Area program continued to head up the valiant efforts of the Westford
Invasive Species Control Group as they seek to contain a number of plant species that
are detracting from the natural beauty and resources of the town. Ten pulling events
were held in particular trouble areas, and the group offers assistance to property owners
in control efforts focusing on the following species: Mile a Minute Vine, Japanese
Knotweed, Phragmites, Glossy Buckthorn, Burning Bush and Asian Bittersweet. If you
would like to learn more about this program and are interested in becoming involved,
you can find more information and register to help at:
www.westfordinvasivespecies.webs.com

Water Quality Sampling

The stream water quality monitoring program for the Stony Brook and Nashoba Brook
watersheds begun in 2006 continued under the leadership of Kate Hollister and Diane
Duane with support from the Commission and the Westford Conservation Trust, and in
association with the Organization for the Assabet River. The Commission acquired a
YSI Professional Plus field meter to assist in the studiestact Kate Hollister at 978
3926802 or kdemh@comcast.net for more information or to volunteer. All training is
provided.

Our continuing thanks to all the groups and individuals for their hard work and
dedication towards preserving, protecting
resources and also our thanks to the Parks, Recreation and Cemetery Department, the
Highway Department and the School Department for their help in caring for
conservation land.

The Commission would like to take this opportunity to make special recognition of the
efforts of Eagle Scout Aziz Rangwala. By successful completion of four environmental
service projects for the Town, Aziz earned the William T. Hornaday Silver Medal from
the Boy Scouts of America, the highest award a scout can earn. This is a rare and special
achievement, as only approximately 1,100 medals have been awarded over the past 80
years and represents a substantial commitment of time and energy by an individual who
has learned the meaning of a conservation/environmental ethic. The Commission deeply
thanks Aziz for his efforts and wishes him all the best in his future endeavors.

The Commission

Commission members also participated on other town committees. John Cunningham
serves on the Public Works Initiative Committee, Capital Planning Committee, Budget
Solutions Task Force and Master Plan Implementation Committee. Jim Gozzo is a
member of the Town Forest Committee and is also an Election Officer (Precinct
Warden). Marilyn Frank is also an Election Officer (Warden) and serves on the
Community Preservation Committee. If you are interested in more information about the
Conservation Commi ssi on, Westfordos conser
resources, pl ease vi swwwedtftrdma.Gov/consergaon on 6 s w
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vear | Sedenslorl anmap | Notees | Emetoetey| Vioatorseriorcemer

2004 12 6 50 16 5

2005 12 5 34 16 3

2006 18 6 28 16 2

2007 17 4 24 7 7

2008 12 5 29 10 5

2009 12 0 29 13 12

2010 15 1 41 7 4

FY o61f 13 0 36 7 4

FY o61J2 13 0 39 13 4

FY 613 8 0 27 6 6
*The work by the Commission involves sever
mi nation, o in which the Commission is as§k:¢

100 feet of wetlands; (2) Abbreviated Notice of Resource Area Delineation (ANRAD) in
which the Commission is asked to approve a surveyed plan showing wetland boundaries.
(NOTE: The ANRAD process was adopted in 2000. Prior to that the Request for Deter-
mination filing was wused for confirmation
meaning that an applicant has notified the Town of an intention to build a structure or any
type of work in a wetland or the land around a wetland. (4) Emergency Certificate, when
rebuilding a septic system or some other emergency work necessitates alteration of a
wetland or nearby land on short notice. The Commission issues Enforcement Orders in
relation to violations of the State Act or local bylaw when work commences within a
jurisdictional area without a proper permit from the Commission, or work is conducted in
violation of the conditional requirements of a permit issued by the Commission.
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COUNCIL ON AGING

Helena Crocker
Chair

Nancy Cook
Dorothy Hall

Dini Healy-Coffin
Patricia Holmes
George Rogers
Robert Tierney

The Council on Aging (COA) is here to promote physical,
emotional, and economic wedeing of older adults and to
promote their participation in all aspects of community life.
Our vision is to improve the quality of life for those aged 60 or
older and to provide services, advocacy and information. Our
Cameron Senior Center is a focal point where older adults
come together for services and activities that reflect their
experience and skills, respond to their diverse needs and
interests, enhance their dignity, support their independence and

encourage their involvement in and with the center and community.

Our office hours are MonddyFriday 8 AMi 4 PM and we can be reached at-9682

5523. With the senior population of over 4,000 residents, we encourage all that are age
sixty and over to stop by and see what we have to offer. Please visit our website at
westfordma.gov/coa to gather information on an activity or service we provide. Our
monthly newsletter is posted on our website and we will gladly put you on our mailing
list by contactingcfrance@westfordma.gov. Our facility is 23,000 sg. ft that was

renovated and expanded in 2010. We are air conditioned and have a generator to act as a
shelter during power outages and heat wavesFM& available for those in need of

using the internet.

The staff and volunteers spend
many hours focusing on the needs
of the homebound to make sure
that they remain safe in the
community. A strong focus is

placed on wellness activities and
socialization.

The social work service at the
COA provides a wide range of
support, consultation, guidance,
referral, advocacy, assessment,
and resources to residents in need.
We strive to focus on the wishes
and goals of the individual, while
considering the concerns of
family, friends, and professionals.
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We work directly with seniors or with families seeking information for their loved ones.

We can provide these services in persifice or home visit, by phone, or by email. We
have the flexibility to provide ontime consultation as well as -tepth, longterm

contact, depending on the needs of the client. As the only department providing social
work in town, we also assist younger clients who may be challenged with disabilities,

financial struggles, family issues, or other problems. These clients have become more
numerous as the financial climate has become more difficult.

We have a fult i me

Master s

prepared

soci

al

wor ke

after the retirement of a respected, ldagn employee. This has allowed for new
perspectives, while also maintaining much of what has made the department successful

over the years. We also have a seasonedstip@tElder Outreach Coordinator, who

received her social work license this year. The two positions allow the department to
divide the workload into clinically complex cases and those requiring case management
or benefit applications only. It is an effective use of time and skill sets.

In addition to direct services to our clients, the Outreach Coordinator also coordinates
volunteers to assist seniors with yard work twice/year, handymen, home repairs through
Faithworks, and friendly visitors. She assists with choosing programs that will bring new

seniors to the center and focuses on keeping current participants interested.

TRANSPORTATION

Van service provides transportation for the elderly and disabled of Westford to keep
medical, nutritional, social, shopping and other appointments. This service operates
within Westford and surrounding towns.

The Town uses three vans including two 2007 4passenger and a 2011 eighteen

passenger vans. The vans provided transportation to medical facilities, shopping malls,
other destinations and Cameron Center activities. The combined transport service covered
59,596 miles. Onéundredtwenty-six individual (unduplicated) seniors and disabled

people availed themselves of this service. This table below shows the use by unduplicated
riders and mileages for the last five years.

YEARS
2009 2010 2011 2012 2013
Seniors 208 154 147 150 126
Miles 66,549 65,851 | 66,708 59,712 59,592
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During FY2013, the vans provided:

1 Rides for 991 medical and 736 shopping trips.

1 Rides for 1518 trips to and from the Cameron Senior Center and other destinations
for social, nutritional, recreational and educational functions.

1 Rides involved 4,028 total hours and 520 total days for the three vans.

STAFF

We all wish Jeanne Cronis, evening van driver, and Angela Gagne, Volunteer
Coordinator well as they moved on to other opportunities outside our Department.
Please welcome Alison Christopher, Social Worker; Amanda Lacroix, Volunteer
Activities Coordinator; Sarah Duffey, Receptionist and Charles Dutton, Van Driver as
they joined our team this year.

Joanne Sheehan, Director of Elder Services Joan Greenwood, Receptionist

Alison Christopher, Social Worker Edna MacNeil, Receptionist
Annette Cerullo, Elder Outreach Coordinator Tim Donovan, Driver
Claire France, Records Supervisor John Duffett, Driver
Marjorie Hunter, Registrar Charles Dutton, Driver
Jean Mahoney, Registrar Bill Ewers, Driver
Eugene Jungbluth, Lead Van Admin. Bob France, Driver

Laura Mitchell, Lead Van Dispatch Ed Greenwood, Driver
Christopher Mitchell, Maintenance Al MacGilvray, Driver
Amanda Lacroix, Volunteer/Activities Coord. Richard Bennett, Nutrition
Mary Sudak, Evening Supervisor Betsy Bulger, Seasonal
Sarah Duffey, Receptionist John Wilson, Seasonal
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CULTURAL COUNCIL

The Westford Cultural Council received a total of $3780 frc
the Massachusetts Cultural Council to distribute
organizations and individuals who applied for grants to supj
cultural activities that benefit Westford residents. This year,
council did not use reserve funds, thus distributing $3780
awarding grants, the council seeks to serve a broad spectrt
Westford's population. The council received 25 applicatic
and awarded grants to the following 14 applicants:

Norman Bristol
Chair

Angela McAlister
Treasurer

Patricia Chagnon
Denali Delmar

Celeste Falcone
Brian Pitts
Christine Robinson
Debra Siriani
Lynda Vernalia
Yen Yen Lim

Applicant Purpose

Grant
Amount

Tinknell, Roger Children's Songs Family Concertg $400

The Concord Orchestra ;
is Dead

Family Concert 2012: The Composk

=

$200

Robert Creeley Foundation Inc. (RCFI} 13th Annual Robert Creeley Awarg $100

The Discovery Museums Free Family Learning Nights $200

Lovegrove, Vinny Mr Vinny's Shadow Puppet Show $250

West Street Serenaders/Blanchard Mid
School

j{ﬁlest Street Serenaders Concert Sgries $400

Georgia McAlister for Beyond Words

Beyond Words Literary Magazine $100

Club
Blanchard Middle School Theatre/MA| Theater Guild Massachusetts Higl $350
Educational Theater Guild School Drama Festival
Westford Chorus 30..th Annual C_onc"ert: $400
New Frontiers
Delvena Theatre Company Meet Julia Child! $395
Music concert by the Nashoba Vallgy
Nashoba Valley Concert Band Concert Band $250
Indian Hill Music Bach's Lunch concert series $135
Contemporary Arts International Inc. 2013 Stone Carving Sculpture $350
(CAI) Symposium
Sahay, Sunanda Essence of India $250
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CULTURAL COUNCIL # continuep

Grants For Current and Previous Years
Year Num_ber of Number of Grants Approved MCC Distribution | Grant Total
Applicants
2013 25 14 $3,780 $3,780
2012 27 16 $3,870 $4,315
2011 24 14 $3,785 $4,000
For more information on the Cul tural Counc

under Communitywww.massculture.org/Westforar email
culturalcouncil@westfordma.gov.
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EcoNomMIC DEVELOPMENT COMMITTEE

August 10, 2012 began the first year of tl Thomas Barry
Economic Development Committee (EDC). Tt Chair
Board of Selectmen appointed a committee of William Nussbum
including two from the Town staff, one liaisol Vice Chair
from the Board of Selectmen, six residents a Andrea Peraner-Sweet
three alternates. The Selectmen developec BoS Lijaison
charge for the committee as follows: Jodi Ross
91 Advise the Board of Selectmen and other to\ T(_’W” Manager
boards on issues concerning bylaws, policic Chris Kluchman
regulations, and zoning that foster commerc Diréctor of Land Use Management
growth, strengthen the local economy, and : Ronald Caterino
consistent with maintaining the character of o AnI(E'jlrlesveg}.ZtrrrI]
community Pertti Vull
9 Encourage business investment in commerc Alternates:
zoning districts, increasing the commercial t: Stephan Cannellos
base, while minimizing the impact on loc: Peter Dervan
services Thomas West

91 1dentify changing economic trends and develop
recommendations to maximize interest in our community atichct these potential
new businesses

91 Assist with generating local employment opportunities

9 Advocate for state and federal grants, incentives, or for improvement in regulations
that help advance our economic priorities

fPromote Westfordoés identity in the Greate
area

91 Establish relationships and improve communication with local businesses, and act as a
liaison for our town in the business community

9l Represent our towiin the local and regional business associations

9l Make recommendations to streamline permitting, licensing, and other regulatory
functions; help new business owners navigate our permitting process

Although FY13 was the inaugural year for the EDC, it was a very busy and successful
year. Highlights and accomplishments of the committee were as follows:

1 Organized the committee to be most effective utilizing-sammittees for specific
projects.

1 Committee meetings are held monthly on the third Thursday at 8:15am in the Town
Hall second floor Main Conference Room. Agendas are published in advance and the
public is invited to attend.

TAppointed a Webmaster to develop and mai
website. This webpage includes agendas and minutes for all committee meetings. See
EDC webpage at: westfordma.gov/pages/government/towndepartments/
boardsandcommittees/WestfordMA_edc/index.
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EcoNomMIC DEVELOPMENT COMMITTEE # CONTINUED

1 Developed a Business Development Plan which included research on Economic
Development Incentive Plan (EDIP) and the possibility of Westford becoming an
Economic Target Area (ETA) which would allow the potential for applying for
State and Federal Grants, and for offering Tax Incentive Financing for business
development. The plan also includes updating of the business mailing database,
and development of a Westford Business and Community Guide to use as a
business and residential marketing tool, and the possibility of aiding in bringing
back a Westford Business Association.

T The committee completed the writing anit
Business Permitting Guide. o Whil e the ¢
of any size, it is particularly intended to assist small businesses looking to locate
or expand in Westford in order to minimize their need for professional
assistance, thereby reducing their business costs. The Guide is available on the
EDC website.

1 Participated in the Lowell Chamber of Commerce Business Expo and Showcase
with a booth describing the Westford Economic Development Committee and the
business development plan. Valuable contacts were made with participants from
surrounding towns.

1 Participated with seven local Towns in applying for a Community Innovative
Challenge Grant for $110,000 from the State of Massachusetts to examine
transportation needs in the region, ultimately leading to the launching of a
Transportation Management Association.

T With assistance from Westfordos Directc
representative from Northern Middlesex Council of Governments (NMCOG), we
submitted an application to the Economic Assistance Coordinating Council of
Massachusetts (EACC) for approval to join the 495 Regional Technology
Economic Target Area to join with Boxborough and Littleton in being designated
an Economic Target Area (ETA).

1 On June 28, Westford was approved by the EACC to join the 495 Regional
Technology ETA and was awarded the designation of ETA. This designation
allows for Westford to apply for Brownfield Grants from the State, a program of
incentives to buyers and sellers for cleanup of contaminated property, as well as
giving Westford the ability to offer businesses Tax Incentive Financing, under
specific circumstances and with Board of Selectmen and Town Meeting
approval. This designation is a major accomplishment for the Town of Westford
to have in its marketing toolbox.

1 As a side benefit to joining the 495 Regional Technology ETA, we have
developed an Intekunicipal Agreement between Boxborough and Westford, to
form a three town Regional Economic Development Committee, including
Littleton, to promote economic development in the area.
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EcoNomMIC DEVELOPMENT COMMITTEE # CONTINUED

f Conducted a Busi ness Breakfast meeting
businesses, hosted by Juniper Networks, and attended by 12 businesses and
approximately 35 attendees from business, Town staff, boards and committees.
Topics included current activities of the Economic Development Committee,
updates on residential and business development, regional transportation and
accessibility efforts, Littleton Road/Boston Road intersection construction,
educational background businesses are seeking in interns and new hires, and a
discussion of how the Town of Westford can assist Westford businesses. We also
asked for support for the Westford Business and Community Guide to assist the
Town in attracting new business.

i1 Participated at the Westford Strategic Planning Retreat as facilitator of a segment
on Economic Development, one of four seg

1 Currently working on updating the business mailing database to help improve
communications between the Town and the business community, as well as
development, design, and production of a Westford Business and Community
Guide, to be used as a marketing tool for business and residential development.

This Guide is being sponsored by Westford businesses.

With the flurry of activities being undertaken by the Westford Economic Development
Committee in its first year of existence, we should note that all actions and activities are
conducted directly in support of the Committee Charge developed by the Board of
Selectmen, the 2009 Westford Comprehensive Master Plan, and the 2012 Board of
Selectmen/Town Manager Goals. Without the strong support of the Town Manager, the
Board of Selectmen, town staff, the various boards and committees, and particularly the
Westford business community, none of our committee work would be successful. Thank
you all for your help and support.
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EMERGENCY M ANAGEMENT AGENCY

Joe Targ The Emergency Management (E.M.) Agency provides emergency
Co-Director planning, coordination, and procurement of resources during an
Tim Whitcomb emergency. Additionally, E.M. assists citizens, businesses, and the
Co-Director community in responding to, recovering from and mitigating

emergencies, both manmade and natural.

During FY13 there were 2 large incidents causing the activation of the Emergency
Operation Center and utilization of the Local Emergency Planning Committee. The first,
Hurricane/Tropical Storm Sandy, impacted Westford on October 29th with high winds

and heavy rain, taking down numerous trees and causing power outages. The second was

a Norbdeaster given the name of Nemo, or th
on February 8into the 9. Nemo left Westford blanketed in over two feet of snow and

caused numerous power outages. The Governor instituted a driving ban, making it illegal

to be on the roads, which helped greatly with cleanup measures.

E.M. had submitted for reimbursement to FEMA for the Nemo Storm and expects to
receive $119,004 back to the Town. On May 14 2013, we received $165,096 for the
October 2011 storm and $13,575 for Hurricane Irene. Since 2010, we have received a
total of $315,654 from FEMA and $317,860 from MEMA in reimbursements and grants.

We were able to purchase a Kawasaki UTV using our Emergency Management
Performance Grant. This piece of equipment was used several times during the year for
access to remote areas of Town and is available to Police and Fire.

As we try to maintain our National Il ncider
we had several personnel complete advanced Incident Command training and had four
people complete the AlMazards Communications Leader and Technicians training

using Homeland Security funding.

E.M. attended a sheltering class provided by our Homeland Security Council and
participated in a pet sheltering fidtale exercise with the regional boards of health and
medical reserve corps.

The 2013 Annual Town meeting appropriated money to purchase a trailer for our
sheltering supplies and an AM radio station for emergency notifications to residents.

E. M. compl et ed our annual updat e of t he
Management Plan.

Westford E.M. continues to maintain our membership with the North Middlesex Area
Emergency Planning Committee as our Regional Emergency Planning Committee. We
also appreciate our longstanding partnership with the volunteers of ‘Aatiateur
Radio Team (PART), as well as the continued support and cooperation of all town
departments that work with us throughout the year.
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ENERGY COMMITTEE

In 2013, the Energy Committee continued to work towards Jeff Geller
goal of supplying energy to the town at reduced cost with lo Chair
environmental impact, and decreasing demands for energy Zhaohui Zhang
through decreased use and improved efficiency. Our two n  Kathleen Canavan
initiatives this year were the acquirement of a power purch Paul Mucci
agreement with Nexamp and the initiation of the movemen Bob Willis

) JimJarvie | [ o4

attain status as a fAGreen
of Energy Resources Green Community Initiative. It should ve

noted the committee was extremely sHmhded for the majority of this year, with
Kathleen Canavan ultimately stepping down as vice chair (and secretary). We have
some great new active members now and are hopeful to fill our committee in the coming

year.

The committee would like to thank Assistant Town Engineer Jeremy Downs and
Assistant Town Manager John Mangiaratti for their continued assistance and support.
John spearheaded the RFP and power purchase agreement project and coordinated the
multiple requirements needed to move the Green Community initiative. We would also
like to thank Valerie Wormell, our Board of Selectman liaison, for her guidance and
support.

Power Purchase Agreement

In 2010 the energy committee began receiving requests to enter into renewable energy
power purchase agreements. Each year the value of these contracts improved due to
renewable energy initiatives at the federal and state level (specifically Solar Energy
Credits). These incentives created the right moment to pursue a power purchase
agreement and in 2013 an RFP was made for power purchase agreement contractors.
In 2013 these were evaluated by a modinmittee team with town management of
which the energy committee was a part and a decision was made to contract with
Nexamp. This agreement will supply betweenr765 % of our townods ene
rate below 9 cents a kw hour. It is expected that our town will save close to $300,000
400,000 a year after all the production is online. The work to have this approved and
contract negotiated was largely carried out by John Mangiaratti.

Green Community Initiative

At the beginning of 2013 the energy committee was askeddwaleate our decision in

2010 not to pursue becoming a fAGreen Commlt
pros and cons of becoming a Green Community and looked back at the previous
commi tteebs ideas. In this review it becam
now in the interest of the townThe committee unanimously agreed to pursue the
application for the Green Community, this was confirmed by a unanimous vote by the

Board of Selectmen in support.
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ENERGY COMMITTEE N conminuen

The three specific changes were the support that the DOER was now providing with the
application process, the experiences and examples that were now available from other
local towns in the program indicating low risk, and the guaranteed grant revenue
providing approximately $130,000 that did not require matching funds or additional cost
to the town to receive.

Energy Efficiency / Energy Reduction Plan

In 2013 the committee continued to work with the town offices and the schools to advise
on energy efficiency and improvements. There were several examples of programs that
had upfront costs that are significant, but ultimately would save the town considerably
over the years through higher efficiency. One example would be a school request to
look at a $300,000 upgrade of lighting at our high school. It would save the town
$100,000 a year in energy costs. Though this would have a payoff inonly 3 years we are
aware that our town is not able to support going forward given current financial
conditions. There are initiatives to update our town street lights to LED at considerable
savings. There are initiatives to evaluate town parcels for use in solar production or
rental for this as well as many smaller initiatives and projects at the town library and
police station. It is our hope that through incentives with National Grid and grant
funding from DOER through Green Community that we will be able to better able
pursue these opportunities. These opportunities are being logged and a plan will be
submitted in the coming months as required by the Green Community Application.

Conclusions

In 2013 the Energy Committee, despite being very dhmamted, was able to make
significant progress in achieving energy efficiency and conservation.
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ENGINEERING DEPARTMENT

Work on the Littleton Road Reconstruction Project bec Paul Starratt, P.E.
in 2013 with an anticipated completion date in the Fall Town Engineer
2014. This 4.7 million dollar project is being funde Jeremy Downs, P.E.
through the State Transportation Improvement Progri  Assistant Town Engineer
and will include new lanes and pedestrian facilities at Bill Kenison
intersection of Boston Road, Littleton Road and Carli: Engineering Inspector

Road, locally known as Minots Corner. Overéa.

intersection operations and safety will be improved by increasing the capacity of the
intersection which has not been updated since 1985. The Engineering Department will
continue to work with Mass Department of Transportation, town officials and the
designer, Fay, Spofford & Thorndike, through the successful completion of this
important project.

In 2013, the Engineering Department managed the construction of the Flagg Road, Main
Street and Forge Village Road Improvement Project. This project was undertaken in
order to replace a retaining wall that was in failure, improve stormwater management
and replace a AYO0 shaped intersection unde
under stop sign control.

The Engineering Department worked closely with the Highway Department in 2013 to
get three more roads accepted at Annual Town Meeting. Rolling Meadow Lane, Rush
Road and Misty Lane are now public ways.

This department also has responsible charge for public projects that must meet local,
State and Federal requirements for procurement, environmental impact, transportation,
safety, zoning and accessibility. Engineering responsibilities for these projects include
design, estimates, construction management and inspectional services. Private projects
are also reviewed for compliance with town ordinances in stormwater management,
traffic and subdivision rules and regulations. In 2012, Engineering was involved with
the following public projects:

1 Conceptual plans, preliminary traffic analysis and soil evaluation for a
proposed fire station in Parker Village.

1 Preparation and submission of a Hazard Mitigation Grant Application for the

Keyes Brook Culvert Replacement Project on Route 40 (Groton Road).

Maintenance and operation of the Town Center Sewer System.

Construction inspection for site work at t@ettages in the Woods Affordable

Housing Project on Boston Raad

1 Extensive elevation survey of 45 groundwater monitoring wells in support of
the Perchlorate Remediation Program.

1 Oversight of the Route 110 (Littleton Road) and Boston Road intersection

improvements through the final design phase.

Continued oversight of the landfill gas monitoring program.

Staff support to the Planning Board, Conservation Commission, Zoning Board

of Appeals, Energy Committee and Unaccepted Roads Committee.

= =

= =
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ENGINEERING DEPARTMENT fi conTinuep

The Engineering Department works with the Highway Department, Planning,
Conservation and Recreati on Department t o
infrastructure. Engineering services include reviewing plans and specifications for
compliance with design standards, and the construction inspection of subdivision
infrastructure for compliance with approved plans. Key responsibilities are as follows:

1 Attend development review meetings and public hearings in coordination with
the Planning Board and Zoning Board of Appeals, to review applications for
compliance with town standards and appropriate engineering practices.

1  Conduct inspections of work within the public righftway and on developing
parcels throughout the construction process.

1  Administer and coordinate engineering consultant contracts.

1 Perform minor traffic engineering analyses.

1 Respond to neighborhood concerns and requests.

Additionally, the Engineering Department has a lead role in the management of the U.S.
Environment al Protection Agencydés Phase |1
to meet permit thresholds in order to discharge stormwater runoff into our natural
resources. In order to protect and preserve the natural resources in Westford, this
department worked with the School Department in a veef§ course to teach
stormwater responsibility to all fifth grade students through the Living Labs program.
Students are introduced to the concept of stormwater, including an outdoor
demonstration of a catch basin and rain garden as well as an indoor lab that teaches map
reading and watershed principals.
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FINANCE COMMITTEE

The Finance Committee is an independent town board wt Michael Princi
members are appointed by the Town Moderator Chair
overlapping thregrear terms. The Committee is charged wi Ingrid Nilsson
advising Town Meeting on all matters with a financial impe Vice-chair
on the town. Jeanne Drula

] ) ) Clerk
To make informed recommend_atlons, committee mgmt James Conry
regularly consult other committees and town officia Ellen Doucette
Members of the Committee regularly attend Sche Gerald Koehr
Committee, Board of Selectmen, Budget Solutions Task Fo Mark Kost
and Permanent Town Building Committee meetings, ami William Taffel
others, in order to keep abreast of matters with fiscal impac Dennis Wrona

An extensive review process and much deliberation preceded the Committee's FY13
budget recommendations. During this period, the Committee met with the Town
Manager, Finance Director, department heads, Board of Selectmen and School
Committee to discuss the proposed budgets and to gather information necessary to
provide the budget recommendation to Annual Town Meeting. The Committee
publishes and mails its recommendations and background information on the budget to
all Westford residents before Annual Town Meeting.

In March 2012, Annual Town Meeting passed a $94,516,030 operating budget for FY13,
an increase of about $2,130,618 (2.31%) over the prior year, with the majority funding
the 300 Westford Public Schools budget. $1,851,115.73 in Free Cash was used to
balance the FY13 budget. In the fall, Free Cash was certified at $6,626,990. The Free
Cash balance remaining of $2,094,476 added to our Stabilization Fund balance as of
June 30, 2013 of $3,425,713, leaves 8.49% of the operating budget in reserves. The goal
is to have between 5% and 10% of available funds in reserve. The net effect of these
budget elements yielded a tax impact increase of 1.68%.

Fiscal Year 2013 continued to see economic challenges. All collective bargaining
contracts expired on June 30, 2011 which left the Town and School officials twelve
contracts to negotiate. The Finance Committee would like to recognize the cooperation
put forward by the unions, as 11 out of 12 contracts have been settled with a 0% increase
in both Fiscal Year 2012 and 2013. In addition, the health insurance premium for
enrollees under age 65 increased by 12.67%. The impact of this increase was offset by
new growth in the tax levy of $1,498,000 and an increase to the Hotel and Meals local
options excise tax of $160,000. These financial factors enabled Westford to remain in
good financial standing heading into Fiscal Year 2014.

The Committee meets Thursdays at 7:00 pm, weekly during budget reviews and once or

twice a month otherwise. Budget Director Dan O'Donnell provides invaluable financial
updates and assistance to the Committee.
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FIRE DEPARTMENT

Richard J. Rochon Paramedic Program
Fire Chief This year was our first full year of around the clock
paramedic service. We feel that this brought the best and
most efficient emergency medical service to our Town. This year also brought a change
to the department as one of our paramedics resigned to pursue other opportunities; we
would like to wishDavid McGloughlinthe best in his new endeavors.

Capital Program

This year we had a diesel exhaust removal systems installed for the Center, Nabnasset
and Rogers stations. In addition we have received a federal grant for the diesel exhaust
system for the station located in the center of town thus saving the town some $42,840
and would like to thank Captain Barrett for his work on this grant. We also received
delivery of our new Ter&tar ambulance.

Grants

We have again received a S.A.F.E grant (Student Awareness Fire Education) for
$5,265.00 which continues to allow us to bring fire education material to the students in
our schools. We would like to thank Lieutenant Parsons for his hard work on this

important program.

Personnel
This year we had 2 of our Captains retire after their long careers with the Westford Fire
Department. Best wishes to Captain Steve R. Ducharme and Captain David A.

Woitowicz on their retirement

Fire Chief
Richard J. Rochon

Full Time Firefighter/EMT's

A-Group B-Group C-Group D-Group
Captain Captain Captain Captain
David M. Joseph T. Targ James P. Barrett Mark N. Valcourt
Lieutenant Lieutenant Lieutenant Lieutenant
Harold A. Fletcher Shawn PGirard Paul Lemieux Daniel A. Britko
Firefight Firefight Firefight Firefighte
Darren Lanier William Stone William Cashman  Andrew G. Anderson, Jr
Joseph D. Delpapa, J Timothy Hall Shawn M. Ricard David A. Devencentis
Michael Denehy Don Greenwood Mark Witherell Donald Post
Susan Smith James F. Lamy Tim Vigars Justin Searles
Justin Geneau David P. Christiana
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FIRE DEPARTMENT fi Continuep

Paramedics Paramedics Paramedics Paramedics
John Tuomi David Levebvre ZacheryDriscoll Timothy A. Bellemore
Dan Quirk Brian Baker Ryan Monat Matt Svatek

Alan Gentile Kutis Triehy Scott Florio

On- Call Firefighters and EMT's

Firefighter/EMT 6 s Firefighte Firefigh Firefigl

Michael Cool Brian Foley Peter Dennechuk James Joncas
James R. Klecak Ernest W. Pudsey Kevin Woitowicz John Fox
Firefighter EMT Auxi i ai
Stephen A. Wyke Nancy V. Burns Matthew Wyke

Special Assignment Firefighters

Fire Training Director Fire Investigation Unit Code Enforcement,
Capt. David O'Keefe Joe Delpapa Emergency Management
Co-Director
Capt. Joseph T. Targ
Child Car Seat Coordinator Fire Investigation Unit Fire Prevention, Juvenile Fire Setters
William Stone Peter Dennechuk Program, SAFE,

Community Service Officer
Lt. Donald Parsons

Grants Hazardous Materials Tech. Website Information and Support
Captain James Barrett Lt. Harold Fletcher David Christiana

Fire Alarm Operators/Communications

Colin Osgood Jody Carroll

Brian Fedderse David Avery

Office Manager
Josephloyce
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FIRE DEPARTMENT # ConTinueD

Fire Department Call Log

WORKING ON / SYSTEM TESTS 196
AMBULANCE CALLS 1505
REQUEST FOR ALS 751
ASSISTANCE 101
APPLIANCE 5
ENGINE MEDICAL ASSIST 1331
BOX ALARMS 173
TROUBLE ALARMS 64
BRUSH 22
SMOKE IN BUILDING 14
CODETECTOR 69
VEHICLE 11
FUEL 12
CHIMNEY 1
DISTRICT 6 HAZMAT 20
OUTSIDE ELECTRICAL 32
ALARM CO CALLS 62
NATURAL GAS LEAKS 31
SMOKE INVESTISTIGATION 144
ILLEGAL BURN 29
ELEVATOR RESCUE 2
LOCKOUT 28
FIRE IN BUILDING 12
WATER PROBLEMS 14
FIRE, OTHER 18
MUTUAL AID OUT 16
MUTUAL AID IN 31
WATER/ICE RESCUE 2
DUMPSTER FIRE 1
TOTAL ENGINE RESPONSES 2245
COOKING FIRE PERMIT 90
BRUSH PERMITS 825
BLASTS MONITORED 11
26F26GINSPECTIONS 266
FIRE DRILLS 58
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INCOMING

AMBULANCE
FIRE
LITTLETON
AYER
MEDFLIGHT
TRINITY
ACTON
GROTON
TYNGSBORO
CARLISLE
CHELMSFORD
LOWELL
NASHUA

MUTUAL AID
OUTGOING
AMBULANCE S
FIRE

LITTLETON
ACTON
CARLISLE
GROTON
TYNGSBORO
CHELMSFORD
LOWELL

54

29 Ambulances
8 Ambulances
3 Helicopters

10 Ambulances

4 Ambulances

42

BLS
AMBULANCES
9 Ambulances
3 Ambulances
2 Ambulances
1 Ambulance
1 Ambulance

6 Ambulances

31
10 Engine Companies

1 Engine Company

1 Engine Company
5 Engine Compaines
6 Engine Companies
2 Engine Companies
2 Engine Companies

1 Engine Company

1 Engine Company

ALS
AMBULANCES
2 ALS Ambulances
2 ALS Ambulances

16 ALS Ambulances
1 ALS Ambulance
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1 Brush Truck

1 Ladder Truck

16

2 Engine Companies

3 Engine Companies
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3 Engine Companies

3 Engine Companies



FIRE DEPARTMENT fi Continuep

Permit Type # of Permits  Total Fees
Above Ground Storage Tank 1 $50
Alarm Systems 27 $1,350
Blasting 11 $550
Explosive Storage 1 $50
Flammable Storage 1 $50
General Permit 2 $100
Kitchen Ventilation Suppression
System 6 $300
Liquefied Petroleum Gas Tank 33 $1,650
Oil Burner Install or Alter 33 $1,650
Residential Resale or Refinance 266 $13300
Residential Permit folnstallation of
Smoke Alarmsand CO Detectors 64 $3,200
Sprinklers 55 $2,750
Tank Removal 10 $500
Transfer Tank 22 $1,100
Underground Storage Tank 4 $400
Welding and Cutting 3 $150
Totals 539 $27,150
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BOARD OF HEALTH

The Board of Health, an elected board, is responsible
developing policies and regulations and for enforci
state health and sanitary codes. They are charged
protecting the health and safety of the town. The Bo

Zac Cataldo

Chair

Joanne Martel

of Heal thdés web pa

West fordos w e Westfordnea,qov/panés.

ge i s

government Meetings are held the"®Monday of the

month at Town Hall.

In 2013, the Board of Health continued their proacti

approach to protecting the health of the community uy
updating the Well Regulations, amending the Tobacco Regulations and beginning the
process of updating the Hazardous Materials Storage Bylaw.

The following personnel support the Board of Health:

Sandy Collins, R.N.
Darren MacCaughey
Laurie Lessard

Ray Peachey

Vice-chair

Michele Pitoniak-

Crawford
Secretary

Sue Hanly

Jillian Lokere

Director Health Care Services / MRC Director

Director of Environmental Services

Administrative Assistant

Substance Abuse Prevention Coordinator

Ellen Donohue, R.N. /Lisa Slattery, R.N. Publi

Rae Dick

Arnie Price

Catherine McLarney /Andrea McKinley

Nancy Burns (grant)

c Health Nurses

Health Inspector

Food Inspector

Registered Dental Hygienists

MRC Coordinator

Tracy Griffin (grant) Secretary
Septic $17,825| Residential Kitchen $1410
Portable toilets $105 | Mantoux Testing $45
Installers $5,800 | Cholesterol $360
Haulers $1,575 | Immunization $60
Temp food permits $2,255 | Dental $460
Soil evaluation & percolation testy  $12,200| Fines $455
Pump and water systems $600 | Funeral Directors $25
Stabling/piggery $805 | Camping/hotel/motel $850
Food $35,970| Pool $1,785
Frozen dessert $460 | Beach $1,710
Mobile food-catering $430 | Well $1,200
Tobacco $2,875| Pap Test $30
Farmers Market $915 | Flu/Pneumonia Reimbursemerjt $33,490
Beaver Dam Modification $75 | Serv Safe Revenue $476
TOTAL $130,386
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HEALTH CARE SERVICES

Sandy Collins RN The departmentdés mission is to
Director wellness for all residents and employees, by reducing the
incidence of illness and death. This is accomplished by

assessing community needs, adopting and enforcing health regulations and implementing
community strategies to provide affordable quality health care and preventative health
programs and services. With the challenges of shrinking budgets we are more dependent
than ever on our volunteers, community partners, foundations and grantees to help
sustain our needed services.

One service that is highly requested and was a department priority is the establishment of
a self sustaining shingles program. This year we were able to raise almost $10,000
through various gifts and grants to offer our uninsured or underinsured residents the
opportunity to receive this valuable and needed immunization. Thanks to all our funders:

Emerson Hospital, Westford Charitable Foundations, Friends of the Cameron Senior

Center, Whitney Harrick Foundation and Westford Rotary for their support.

Now in its 10" year, membership of our Upper Merrimack Valley Medical Reserve

Corps (UMVMRC) has grown to over 550 members. We are very proud of the unit and

all they have been able to accomplish. Having established a strong base of volunteers
from all walks of life, with a substantial core of the members trained and experienced in

a range of disaster skills, the corps was able to make a huge difference in promoting
public health programs. Vol unteers promot
childhood obesity, and screened hundreds of area residents for hypertension. Members
provided free staffing at flu clinics that inoculated thousands against influenza and
pneumonia, collaborated with local health departments to provideoU2emergency

kits atcost, and delivered presentations to groups of seniors on emergency preparedness.

ilLet 6s Moveo aoCPR tvainihgi € s Flu clinics

In addition, the unit applied for, and was the recipient of grants totaling over $22,000 to
assist with our emergency response and shelter planBimg.grant will enhance our
regional preparedness effort by using the funds to train teams of MRC members to
become better responders during deployments to local disasters. This will supplement a
$15,000 grant received for ensuring that accommodations are made for pets in our
community shelter planThanks to Nancy Burns, our energetic MRC Coordinator, for
her untiring dedication to the corps. For information about the UMVMRC, visit

UMVMRC.org.
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Mental health continues to be a vital component of our prevention work. Thanks to
Board member Sue Hanly, RN, and Therapist Dianne Walsh, LISW, a monthly support
group was started for those families with children with mental health issues. This
supplements our participation in PROJECT INTERFACE, a referral assistance program.

The department and town continue to address the issue of domestic violence within the
community through the Westford Coalition for Non Violenc&lumerous trainings
occurred at the schools and resource materials were produced and distributed throughout
the town. For more information and a listing of local resources gavie.wcnv.org

During the year, our Substance Abuse Prevention Coordinator, Ray Peachey, provided
regulatory enforcement checks and ensures that our retail establishments do not sell
tobacco to youth. Our tobacco regulations were amended to include restrictions on the
sale of ecigarettes. We continue to collaborate with Westford Against Substance Abuse
(WASA) offering parent and educational programs.

Our dental health program continues in our schools for students in graéleBdhtal
hygienists Catherine McLarney and Andrea McKinley are committed to providing an
excellent oral health program to the students. We also received an additional $6000 to
continue the dental program for senior citizens. The grants, administered in cooperation
with the Cameron Senior Center, provide higlality dental care for underinsured
seniors. We are extremely grateful to the Friends of the Senior Center, Westford
Charitable Foundation, Whitney Harrick Foundation, and Dr. Schofield and his staff who
provide the care.

Long-time public health nurse, Lisa Slattery, RN, moved on to a new position in school
nursing. We will miss her and wish her the best in her new endeavors. Our other part
time public health nurse, Ellen Donohue, RN, increased her hours and continues her
dedicated service, provided to countless residents through clinical services offered
through the department.

The department provides a number of disgaseention and heakhromotion
programs to residents and town employees. Included are: lead, cholesterol, diabetes, and
hypertension screenings; flu/pneumonia, adult and child immunizations; well child
clinics, pap smears, and tuberculosis testing. We fellpwon all reports of
communicable diseases and provide home visits to the homebound who need health
supervision visits. We inspect and permit recreational camps. You can access the
complete list of services ayur website.www.westfordma.gov/boh.

As we approach the challenges of 2014, we will continue to promote proactive and

preventative public health programs, designed to improve the health and quality of life in

Westford. | would like to express our sincere appreciation to the many individuals, town

departments, Council on Aging, dentists, physicians, service organizations, school
administration, school nurses, and local businesses and organizations who offer their
time, expertise and financial support to assist us.
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HEALTH DEPARTMENT STATISTICS

School Based Dental Program
Total in program260
Total number of screeningd60

Total fluoride/cleaning/screening9

Total number of referrals: Caries45

Totals by class:

Kindergarten51
Pre/f'grade74

Orthodontics44 Sealants66

2“grade29 4™ gradel3 6" grade?
34 grade55 5" grade31

Communicable Diseases Services
Campylobacter 8 [School Flu Immunizations 367
Norovirus 2 [Seasonal Flu immunizations 1819
Giardia 3 [Cholesterol Screening 28
Strep Group A 1 (Immunizations 27
Strep Group B 1 [Pap Smear Clinic 3
Hepatitis C 6 |Home Visits 60
HGA 6 [Well Child Clinic 2
Legionella 1 [Hypertension Screening 248
Lyme Disease 42 |Animal Bite Consultation 19
Salmonella 4 |Hearing Testing 19
Yersiniosis 1 (Tuberculosis Testing 42
Toxoplasmosis 1
Hep A 1 Educational Programming
Hep C 6 |Number of Programs 13
Hepatitis B 3 |Participants 443
Pertussis 3 |Employee Health Programs 11
Varicella 4 |Number of Participants 190

Documents and Applications Processed

Septic Related Hauler/Installer Applications 79

Portable Chemical Toilet Applications | 13 |(Soil Evaluations & Percolation Testing
Applications 83

System Construction Applications 126 [Title 5 Inspection Reports Reviewed 284 284
Well/Water system Related _
New or Replacement Well Applications 16 |New or Replacement Water System Applications2
Recreational Water Related 189
Bathing Beach Applications 14 |Bathing Beach Inspections & Testing 24
Swimming/Wading Pool Applications | 17 [Swimming/Wading Pool Inspections
Camp/Camping Related
Day/Overnight & Rec Camp Applicatiohss Day/Overnight & Rec Camp Inspection 6
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Documents and Applications Processéd continued

Food Service Related

Annual Establishment Applications 158 | Catering Licenses 4
Far merds Mar ket Appl |18 a|tFood Estmblishment Complaints | 13
Food Establishment Plans Reviewed 3 Residential Kitchen Application |11
Seasonal Establishment Applications 31 | Temporary Event Applications | 101
Other Applications Frozen Dessert, Milk/ Creqit01

Other Miscellaneous
Stabling & Piggery Inspections 20 ﬁ]es?)\éirtic?:sm Related Permits & 8
Building Permits Applications 236 | Housing Inspections 39
Pre Demolition Inspections 17 | Stabling & Piggery Applications | 15
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ENVIRONMENTAL SERVICES

Darren R. This past year, the Westford Health Department presented a
MacCaughey variety of health related topics at the Cameron Senior Center.

Director Information was provided on Title V Septic Systems and

Rae Dick private drinking water Wells and information on emergency

Health Agent preparedness kits. The successful event was part of the

Arnie Price Col dwel | Banker6s popul ar serie
Food Inspector program.

In the ongoing fight against ticks and Lyme disease, the
Westford Health Department coordinated a seminar called
Managing Ticks On Your Propertythis past Spring which
focused on a multifaceted, least/lesser toxic alternatives
approach (when effective) in combating ticks in and around the
home and garden. Experts including an organic landscaper, an
epidemiologist, a holistic veterinarian as well as Health
Department staff presented information and participated in a
very informative panel discussion that was attended by some
40+ residents from Westford and the surrounding communities.

In taking the next step towards employing the landscaping techniques discussed at the
spring seminar, which was aimed at reducing tick exposure, the Health Department
identified the playground and field located behind the Nabnasset School (Plain Road) and
is currently in the process of putting best practices in place as a model example for
residents to view and duplicate. The field and play area behind the Nab School have
been transformed into an environment that is less conducive to ticks, by reducing their
habitat and creating physical barriers so as to limit tick encroachment. Special thanks to
the following groups who supported the effort: Nashoba Vocational Technical High
School students, RE Johnson Construction Co., and many other Town departments and
staff. The final touches to the project were the perimetde treatment of organic cedar

oil which kills ticks on contact, donated by the arborists at Savatree in Lincoln MA, and
the addition of permanent, weather proof information stations. These stations offer
access to yeawound tick bite prevention information. In addition to having the
information stations at the Nab School, they are also going up in many other locations
around town as a result of a mini grant awarded to the Health Department this past
Spring. The stations are scheduled to be installed by the beginning of September so look
for them at the Nab School and many, many other locations around town.
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The Health Department again offered the nationally recognized Certified Food
Protection Managers food safety classes and certification exam at cost for local
businesses, clubs, nonprofits, residents and other local organizations. Administered by
Food Inspector Arnie Price, a total of seventy people participated in two separate classes
and sat for the exam in the attempt to attain this often required food service certification.

Over the course of the year, the Health Department has been approved and received
$2500 in funding tVoluntary Magondl Rekaié FoodHRegul&dyA 6 s
Program StandardsThe Program Standards are designed to assist in identifying food
program areas most in need of attention and provide effectivefsisior intervention
strategies in our regulatory proce$his is an exciting endeavor for us and one that will
help increase food safety across town.
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HIGHWAY DEPARTMENT

Richard (Chip) Barrett ~ The Highway Department from July 1, 2012 through June
Superintendent 30, 2013 performed the following work:

Town Roads

Regular maintenance and repair of Town roads consisted of cleaning and repairing of
catch basins and manholes, the cutting of brush on the sides of the roadways, repair of
guardrails, patching and sweeping of roads and municipal parking lots. The Highway
Department also grades all Town gravel roads, installs berms and curbing, cuts and
clears trees from the roadways during and after storms.

This year 4,187 tons of bituminous concrete was used for repair and maintenance of
Town roads.

Roads Resurfaced

The following streets were resurfaced with bituminous concrete:
Hildreth Street
Hartford Road

Drainage Town Roads
The following streets had drainage installed:

Nutting Road 306 of drainage pipe
Granitvile Road 4806 of 120 | each pipe
Hildreth Street 806 of 120 drainage pipe

In addition to the above drainage work, the Department replaced or installed 13 new
catch basins and repaired 48 catch basins.

Snow and Ice Removal

The Town of Westford Highway Department, in the interest of public safety and for the
convenience of motorists, cleared the snow and ice from approximately 175 miles of
roadway. In this process, the Town used 5,121 tons of road salt, 200 tons of sand and
6,000 gallons of liquid anicing product.

Following are the dates the Highway Department was called out to treat or plow the
Townsé roads:

November 7, 8 1.50 Snow Salt
December 1 0.50 Snow Salt
December 2 Black Ice Salt/Sand
December 16, 17 Snow/Freezing Rain Salt/Sand
December 26, 27 30 Snow Salt/Plow
January 29, 30 80 Snow Salt/Plow
January 6 Light Snow Salt
January 16 40 Snow Salt/Plow
January 17 Black Ice Salt/Sand
January 21 0.50 Snow Salt
January 28, 29 1.50 Snow Salt
January 30 Freezing Rain/Black Ice  Salt/Sand
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February 3 0.50 Snow Salt
February 6 Light Snow Salt
February 8, 9 270 Snow Salt/Plow
February 11 Snow/Freezing Rain Salt/Sand
February 16 10 Snow Salt
February 17 20 Snow Salt
February 24, 25 50 Snow Salt/Plow
February 27 Snow/Freezing Rain Salt/Sand
March 6 10 Snow Salt
March 7, 8 160 Snow Salt/Plow
March 18, 19, 20 120 Snow Salt/Plow

We must remember that this is New England and that we should all be prepared for
whatever Mother Nature dishes out to us. Thanks to all residents for their patience and
cooperation in assisting us with these events.

Our sincere thanks also go to the Board of Selectmen and Town Manager for their full
cooperation and support to all members of the Highway Department.
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HISTORICAL COMMISSION

GOALS

Bl The effort of the Historic Commission for the year of 2013, was

Chairperson . .
) 1 focused on furthering the goals of the Westford Comprehensive
Erianalcom Master Plan 2009.
Vice Chair
Robert Stafford From this Plan, comes the following distinctive phrases guiding
Treasurer the WHC.
James Zegowitz
Secretary 1) Community Vision: An integrated approach to protecting the

John Cunningham Town's architectural heritage, including regulations, policies,
Rachael OO0 ineentives, and public education. Westford's historic landscapes
Phil Gilbert will be cherished and protected as irreplaceable public assets.
Alternate

2) Cultural and Historic Resources: Comprehensive Goals and Recommendations,
a) Expand The Westford Historical Commission's role in town planning.
b) Hiring of Preservatio#lanner and /or staff support for Commission.
c) Research state matching grant programs from the Massachusetts
Historical Commission (MHC).
d) Promote cultural appreciation through media, performance and visual arts
e) Continue the town's activities to archive historical records.

ACTIONS

With these ambitious goals, the commission, with the help of CPA funding, retained the
services of a historic planner for a one year position. In addition, through the help of
former Land Use Director Angus Jennings, the Commission is alerted to building
permits and possible historic resource infringements through scenic road, structural, and
other permits filed with the town. This enables early recognition of a resource that
could be lost and gives the Commission the option to respond when necessary.

One major ongoing project for the Commission is the care and custody of the Westford
Museum. This mulicomponent rehabilitation has required the input of several
preservationist and structural groups that enabled the Commission to create a properly
ordered list of tasks to perform on the maintenance of the 18th century building.

With the assistance of Assistant Town Manager, John Mangiaratti, the Request for

Quotation for structural work to be performed next spring and summer (2014) has been
completed.
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For this extensive project, the CPA funding has played a critical role in the planning and
implementation of architects, a preservation timber framer, and contractors to be used.

In addition, the Historic Commission is completing the application for a partial
matching fund grant from the state (Massachusetts Historical Commission) to assist in
the cost.

In order to engage the community in this and other projects, several methods to
"promote cultural appreciation" have been performed.

One visual tool was the-B scan of the museum, from which the above picture was
taken. This has allowed for a larger group in Westford to see the inner workings of the
museum both structurally and visually. It has the future potential to reach out to those
unable to visit the museum, engage with school groups through an interactive software,
and as a very detailed historical record of the museum structure.

Secondly, the commission invited a speaker in January to enlighten the community on
the historical treasure that is the Town Farm Building. This energetic talk gave new
insights into the unique history of the Westford Town Farm and how it relates to the

nationdés early history of caring for those

the use and care of this town resource in the coming years.
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HISTORICAL COMMISSION # Continuep

Westterd iestors Comemn &
Westfard ey tore Sechely
e e saraaton on
Tawn bain (lwansiey 2615)

Historical Commission & Society on Town Farm presentation (Museum, Jan. 2013)

Finally, the ongoing volunteer scanning of the archives to the town website is a slow and
steady process. The addition of each street in town with historical resources for the
public to access is an essential goal of the Commission. The digital copying of these
pictures, forms and stories is both to safeguard their protection and to make them
available to the public at large with the convenience of the website.

By following the guidance of the Master Plan, in addition to those noted above, the
largest and most ambitious endeavor for the Commission has been the update of the
Demolition Delay Bylaw. Without the Historic Planner Dianne Siergiej, and the efforts

of current Director of Land Use Management Chris Kluchman, the commission would
not have been able to submit this at the Town Meeting on Oct 21, 2013.

This Demolition Delay Bylaw update was the result of community survey, initially
caused by historic resources under threat, already demolished or irreparably changed, and
the very detailed work required to fit within Massachusetts General Law and the
communities that have already taken advantage of strengthening this bylaw.
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HOUSING AUTHORITY

The Westford Housing Authority (WHA), established in 197 Christine Pude
is the local body responsible for the expenditure of State Executive Director
Federal housing grants. The Authority currently owns ¢ Janet Berube
manages 87 units of subsidized, rental housing for the eld Muriel Drake

disabled, families and persons with special needs. In add Carol Engel
to the State public housing inventory, the Authority owns th Nancy Wimberg

condo units at the Brookside Mill Condominium Complea.
These homes are rented to modemat®me tenants.

The WHA is the property manager for the 36 unit, federialhded Village at Mystery
Spring, supportive living development for seniors. At the end of fiscal 2013 the wait to
be housed at this complex was approximately five years.

The WHAGO6s housing programs are subsidized
Feder al government, and receive no fundir
budget.

A Board of Commissioners, four of whom are elected by the town foryBee terms

and one who is appointed by the Governor,
operations. The Executive Director, Christine Pude, and her staff carry out the day

day activities. Board members meet monthly on the second Thursday of the month at
7pm, alternating locations between senior developments located at 65 Tadmuck Road

and 7 Cross Street.

In the fall of 2012, Phyllis Koulouras resigned her position on the Board after serving
almost 20 years as a Commissioner. Janet Berube was elected to fill the vacant position
in the May 2013 town election. Also in the May 2013 election, Commissioner Scott
Hazelton was elected to serve on the Board of Selectmen and was required to step down
from his position on the Housing Authority. Nancy Wimberg was appointed to represent
the WHA on the Community Preservation Committee, replacing Mr. Hazelton.

During fiscal 2013, the WHA applied for and received a number of modernization
awards from the Department of Housing and Community Development for our State
subsidized developments. The Authority also received a grant in the amount of $25,000
from Westfordobés Affordable Housing Trust F
combination of these funds has been used to replace electrical subpanels in 48 elderly/
disabled units, repair and upgrade handicapped walkways at our special needs homes

and carry out repairs to parking lots and driveways in our housing complexes. Several

new modernization initiatives are scheduled.

In addition to State modernization grants, the WHA has been successful in securing

approxi mately $130,000 in energy <co-nservall
family energy conservation programs.
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Improvements included additional insulation and weather stripping, water efficiency
devices and the replacement of two antiquated heating and hot water systems in our
Graniteville elderly housing buildings.

The Housing Authority continues its duties as the-sto@ affordable housing resource

for the Town of Westford. By serving as staff to the Affordable Housing Committee and
the Affordable Housing Trust Fund, the Executive Director is able to coordinate and
oversee many aspects of the affordable housing program in Westford. This allows
interested parties to call one agency to get answers to their questions regarding the
purchase/rental, sale or construction of affordable units. Residents may contact the
Housing Authority by phone (97892-6011) or awvestfordhousing@westfordma.gov

The work of housing incorreligible, firsttime home buyers continues at the Cottages

in the Woods and Graniteville Woods. The
Road received funding from the State in the spring, 2013 funding round and plans to

move forward as soon as possible. Although the Stony Brook Il development was not
selected for funding in the last application round, a second application was submitted
this summer . The Townds percentage of aff
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HUMAN RESOURCES D EPARTMENT

The Personnel Advisory Committee meets as nee Pamela P. Hicks
to review personnel policies, pay & classification pli  Director of Human Resources
changes, and job descriptions.

The Human Resources Department goes out to bid
all Town and School health and voluntary insuranc

Deborah Fleming
Benefits Coordinator

to ensure that we obtain the best possible rates for Bettianne Steffero
needs. Administrative Assistant
Mgn_aging the health insurf_ance conti_nues to_be a  Ppersonnel Advisory Committee
priority and challenge with changing legislatiol Susan Elint
federal reform and trends that affect premiums & Joan Bennett
coverage levels. This was an extremely busy Judith Ramirez

office staff as we changed health insurance carrici>

from Tufts Health Plan to Blue Cross Blue Shield (BCBS) for over 1,200 of our
employees and retirees who are actively insured on these plans. The Town ensures
approximately 60% of those who are eligible for coverage. The carrier change and
considerable decrease in our utilization resulted in a 1.44% premium increase for the
PPO and HMOO6s, compared to 12.67% in FY13.

Switching to the BCBS Medicare supplemental plan that runs in conjunction with
Medi care Part fABO0 result ed-36.55%.&hispiemgitm f i can
decrease reduced the Townbés OPEB Iliabilit
million.

The Town also changed carriers for all of its voluntary lines of coverage that resulted
directly in employee premium savings. The Town does not contribute to these plans.

The Human Resources Department works closely with all departments, employees and
retirees to ensure compliance with state, federal and local personnel laws and
regulations. New employees are provided with state ethics law summaries and training
requirements, as well as work place violence and sexual harassment policies.

The HR Office manages the administration of the following areas:

Insurance

9 Plan negotiation and administration for all insurances for town and schools

9 Benefits changes and enrollments

9 Credible coverage notices and general notices for Town and School employees and
retirees

Coordinating open enroliment for Town and Schools

 Selfpay and COBRA payments

9 Monthly Auditing of all benefit bills

9 Long term disability, short term disability and life insurance plans

1 Workers Comp for Town and School

9 Administration of police & fire accident insurance (111F)

f Medicare Part @ADO reporting for town and
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Retirees

1 Town retirement, including communication, benefits, and providing support to
retirees in conjunction with the Middlesex Retirement System, Mass Teachers
Retirement System & PEREC for over 400 retirees.

Maintain retiree contact information

Provide monthly benefit deduction requests to Middlesex Retirement and process
turnovers for Town and School

= —a

Employment Pay and Classification Plans

1  Conducting surveys and drafting changes

1 Writing and reviewing job descriptions

1 Working with PAC to prepare recommendations to Town Manager

Administration

Maintaining all permanent personnel records
Ensuring ADA compliance

Handling Family Medical Leave Act leaves

Human Resource Information System

Workers compensation reporting for Town & Schools
Employee Accruals

Annual rollover of the payroll system

=4 =4 8 —a _a_a_2

Accounting

1  Flexible Benefit Plans

1  Monthly benefit withholding audits

1  Authorize payments of Town and School benefit accounts payable
1  Process turnovers

Communication is always a priority and the department maintains an open door policy
with department heads, employees, and retirees to assist and advise on a broad range of
personnel issues. The Employee Assistance Program (EAP) is available to all
employees in a completely confidential manner. Town and School Human Resource
Departments work closely to ensure consistency and accountability in the-day
administration of shared responsibilities.

The Human Resources web page can be foumdrat.westfordma.govunder Town
Departments.
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J.V. HLETCHER LIBRARY

FY13 was notable for the J. Ellen Rainvile her Li
initiatives and collections to the Westford public, including: Library Director

Creating &letcher Library Mobile Apgor smart devices

CreatingYouTube tutorial$or ebook access

Generating QR codes for library publicity releases

PurchasingVowbrary- a New Materials @ the Library Service

Cohosting WestfoBuobs second annual
Local—R(_aad LocaWestford Authors event, AThe Fl etcher Li
along with the Westford Museum . , ~
1  Sponsoring a state of the Arechnology fines 0 AWESOMED®O
Petting Zoo applies to Libraries,

T Collaboraing with the Westford Highway  especially your wonderful
Department for Blossen 11 b syq4dt te®

Paradeentryi Dig Into Books! . .
1 PurchasindNonrPr of it Consumerodosmemor il es. O

CheckbookCareer TransitionsConsumer

Health Complete, Price It! Antiques and Collectibl@sdGale Legal Forms

Library databases

E EE ]

Planning

In early FY13, the J. V. Fletcher Library completed dh&/. Fletcher Library Strategic

Plan 20142018and submitted it to the Massachusetts Board of Library Commissioners.
Westford respondents gave library staff tighestoverall marks for excellence, while
parking was deemel@ast satisfactory Thi s communi ty input resul
priority capital request for FY14 being a parking lot assessment ameksign. Facility

and space comments supported the Library iputsuit of a statéunded Planning and
Design granto assess the needs and feasibility of future space enhanc@imedt V.
Fletcher Library Strategic Plar20142018 provides the future goals, objectives and
activities to actualize the community findings and preferences revealed during the
planning process in focus groups, community surveys and facilitated sessions.

Programs:

WestfordREADS!

What WOUld happen If a” Of The Friends of the J. ¥V’ Flelcher Library present
Westford read the same book? s

found out this past winter by hostin - B 2 v -

Westford READS! in celebration of WE D TE‘RB
the 158" anniversary of the Civil reads the

War. Whether you chose to read o= 3 ; P

free giveaway titles, March by CSATVHAL JT#38
Geraldine Brooks, our fiction
selection based upon the w3
experiences of chaplain Bronson
Al cott , t hLdtle Wérmen h err 0 Tiom y H o Confederatgs sn theo u s i n
Attic, a nonfiction journey into the Civil War battlefields with modern-eractors,

discovery of our Civil War heritage beckoned. Most local and persanalerpts of the
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Further, through movies, music, historical lectures, author presentations, bus tours and
teas, adult and juvenile participants explored how the defining conflict of nineteenth
century America shaped our past and our shared future.

Highlights of the fouimonth WestforcREADS! initiative included the following:
Civil War DaysJuvenile Program A At
Tea Party With Louisa May Alcott T R
The Mostly True Adventures of Homer P. Figg
Juvenile Book Club

Chasing Li duvenile®BdokClubi I
Tour & Shop the Orchard House in Concord
The CaningAuthor Program

Making Sense of the Civil War

Louisa May Alcott: The Woman Behind Little
WomenAuthor Program

The Abolitionists in Massachusetts

Songs of the Blue and Gray

Life and Times in a Civil War Hospital

Militia Re-Enactment of the Massachusett8azlunteer Infantry
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New Youth Services programming in FY13 included:

1 A series of American Sign Language story
times

1 A Start U. Reading program featurifgfmo
provided by the Massachusetts Education
Financing Authority (MEFA)

1 A Stuffed Animal Sleepover celebratifigke
Your Child to the Library Day

1 A librarianled original script and production
of Scooby Doo and the Mystery at the J. V.
Fletcher Library

1 Alibrarianled Angry Birds Invade the J. V. Fletcher Librgsyogram

Adult programming offered the monthly Library Book Discussion Group and the
Westford Job Seekers Netwavkich offers weekly motivational and practical sessions
to job seekers free. Other adult program benchmarks of FY13 included

Revamping Your Closet

The Thief on the Crossy local author

Dave Brody

Beekeeping with Birgit deWeerd

Technology Petting Zoo

iPad Basics

Ghostly Encounters

Half an Hour a Day Across

Massachusetts

The Nutcracker Suite Piano Concert

Legendary Locals of LoweNith Richard Howe

Visit Nepal

= =4 =4 -8 - = =4

= = =

140



